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1. INTRODUCTION

The Local Government: Municipal Systems Act, Act 32 of 2000 (MSA), section 38 requires the
institutionalisation of performance management in local government which is commensurate
with its resources; best suited to its circumstances; and in line with the priorities, objectives,
indicators, and targets contained in its Integrated Development Plan (IDP). The Service
Delivery and Budget Implementation Plan (known as the SDBIP) is a detailed plan as approved
by the Executive Mayor for the implementation of the municipality’s IDP by way of delivery of
municipal services and its annual budget. Metsimaholo Local Municipality, “the Municipality”,
uses the municipal scorecard (Top Level/Layer SDBIP) at organisational level and through the
detailed departmental Service Delivery Budget Implementation Plan (SDBIP) at
directorate/departmental level through which the organisational performance will be evaluated.
The Top Level SDBIP is of a high-order nature, dealing with consolidated service delivery
targets set by Council and linking such targets to the service delivery performance of senior
management, therefore providing an overall picture of performance for the municipality,
reflecting performance on its strategic priorities, and facilitating the oversight over financial and

non-financial performance of the municipality.

2. DEFINITION OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

The SDBIP is a document that seeks to translate the strategic objectives and goals in the IDP
and the budget estimates in the Budget into concrete annual plan with clear plans, key
performance indicators, targets, and budgets in terms of which performance of the municipality

would be monitored and evaluated throughout the financial year.

In specific terms Section 1 of the Local Government: Municipal Finance Management Act, Act
56 of 2003 (MFMA) defines the SDBIP as follows:

“a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii)
for implementing the municipality’s delivery of services and the execution of its annual
budget and which must include the following:

(a) Projections for each month of:
O revenue to be collected by source; and
O operational and capital expenditure, by vote.
(b) Service delivery targets and performance indicators for each quarter
(c) Any other matters that may be prescribed, and includes any

revisions of such plan by the mayor in terms of section 54(1)(c)”
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The SDBIP is prepared in terms of the MFMA Guidelines, Circular 13, and gives effect to the
IDP and annual budget (MTREF). These are two components integral to the implementation
and entrenchment of our performance management framework. The SDBIP facilitates
accountability and transparency of the municipal administration and managers to the Council.
It also fosters the management, implementation and monitoring of the budget, the performance

of top management and the achievement of the strategic objectives as laid out in the IDP.

The SDBIP enables the Municipal Manager to monitor the performance of Senior Managers,
the Executive Mayor to monitor the performance of the Municipal Manager, and for the
community to monitor the performance of the municipality as each activity/performance
indicator (KPI) contains outputs, outcomes, and timeframes. The SDBIP is prepared on an
annual basis and includes a 3-year capital budget programme with detailed breakdown of the
municipality’s approved capital budget per ward an also contains information about revenue

and expenditure projections, service delivery targets and indicators.

Furthermore, the SDBIP will be used to conduct quarterly performance review sessions which
will be convened between the Executive Mayor and the Municipal Manager and between the
Municipal Manager and the Directors (including the panel as stipulated in the regulations) after
the end of each quarter to do an in-depth assessment of actual performance, the reasons for
under- or non-performance and to identify appropriate corrective measures to be taken to

address any performance issues and to monitor the implementation thereof.

3. LEGISLATIVE FRAMEWORK

The SDBIP is yet another step forward aimed at pumping life into the principle of democratic
and accountable (local) government as enshrined in Section 152 (a) of the Constitution. In
terms of the provisions of the aforesaid Act and accompanying circulars and regulations, the
processes for the submission, approval, implementation, and revision of the SDBIP are
governed by the following sections of the MFMA:

0 Section 69 (3)(a)
Section 53 (1) (c) (ii) and (iii)
Section 54 (1)(c)
Section 71 (1)(g)(ii)
Section 72 (1)(a)(ii)
Section 53 (3)(a) and (b)
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4. FRAMEWORK FOR THE SDBIP

The SDBIP is part of the broader planning framework across local government. It constitutes
an operational planning component as part of local planning framework located with within the

broader planning framework of government. The diagram below locates the SDBIP within the
framework.

v

Identify desired impacts

Assess and adjust Strategic Specify performance
planning indicators

Monitor and take
corrective action

Set targets and
allocate resources

The SDBIP is a vital component of the performance management system. It basically
represents a fusion of IDP and PMS in that it concretizes the relationship between plans in the
IDP, indicators in the PMS Framework and the estimates in the budget into an annual plan with

measurable targets for monitoring and evaluation.

The performance of the municipality relates directly to the extent to which it has achieved
success in realising its goals and objectives, complied with legislative requirements and
meeting stakeholder expectations. The municipality therefore has adopted one integrated
performance management system (framework) which encompasses:

0 Planning (setting goals, objectives, targets and benchmarks);

0 Monitoring (regular monitoring and checking on the progress against plan);
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0 Measurement (indicators of success);

0 Review (identifying areas requiring change and improvement);

0 Reporting (what information, to whom, from whom, how often and for what
purpose);

0 Improvement (making changes where necessary).

The performance information concepts used by the Municipality in its integrated performance
management system are aligned to the Framework of Managing Programme Performance

Information issued by the National Treasury as illustrated below:

The developmental results of
achieving specific outcomes

What we aim to Manage
towards
The mediumterm results for specific achieving
beneficiaries that are the consequence of these
achieving specific outputs
results

What we wish to achieve?

The final products, or goods and
services produced for delivery

What we produce or deliver? OUTPUTS

The processes or actions that use a PI

range of inputs to produce the an,

desired outputs and ultimately budget,

What we do? outcomes ACTIVITIES implement

Th that and
e resources tha .
contribute to the production monitor
and delivery of outputs
hAony INPUTS

What we use to do the
work?

FIGURE1 DEFINITION OF PERFORVIANCE INFCRMATION CONCEPTS

5. MONITORING, REPORTING AND REVISION
5.1. Monitoring and Reporting

Monthly reports will be submitted by the Directors to the Municipal Manager and by the
Municipal Manager to the Executive Mayor in terms of section 71(g)(ii) of the MFMA. Monthly
reports will also be submitted to Clusters for review and assessment.

Quarterly reports will be submitted by the Executive Mayor (Mayoral Committee) to Council in
terms of section 52(d) of the MFMA indicating progress being made with the implementation of
the SDBIP.
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It should also be noted that in terms of section 54(1)(c) any revisions to the SDBIP service
delivery targets and performance indicators may only be made with the approval of the Council
following approval of an adjustments budget.

Itis also required in terms of section 121 that the Annual Report of the municipality must include
an assessment of performance against measurable objectives and the approved SDBIP.

0 Monthly reports must be submitted by the MM to the Executive Mayor (s71
of MFMA)

0 Quarterly reports must be submitted by the Executive Mayor to Council
(s52 of MFMA)

0 Mid-year budget and performance assessment report must be submitted by
the MM to the Executive Mayor (s72 of MFMA)

5.2. Revision:

Any revisions/adjustments to the SDBIP service delivery targets and performance indicators
may only be made with the approval of the Council (s54 of MFMA).

The approval to adjustment/amend the 2025/26 SDBIP was granted by Council on the 18%
December 2025 following a presentation to Council by the Executive Mayor that resulted from
the Internal Audit assessment on the 2025/26 SDBIP where instances of misalignment were
noted by the Unit between the approved 2025/26 Reviewed IDP under Section G: Strategic
Objectives and the approved 2025/26 SDBIP.

The misalignment was due to the inclusion of some KPI's that were identified during the
Strategic Lekgotla for inclusion in performance reporting of Senior Managers as well as the
improvement in the SMARTness of the KPI for accurate and clear performance reporting and
budget allocation that arose during the compilation and finalisation of the 2025/26 SDBIP which
was approved 27 June 2025 as legislated within 28 days after the approval of the 2025/26
Reviewed IDP and 2025/26 Budget.

The amendments to the approved 2025/26 SDBIP are to correct and avert a finding of
misalignment by the Auditor General during audit. It should be noted that as presented to
Council by the Executive Mayor, that the performance report for quarters 1 and 2 respectively
has not been adversely impacted by this finding as the amendments are not material, but it is
required that the capturing of the indicators as reflected in the SDBIP are identical to those in
the IDP.

In the Amended 2025/26 SDBIP as presented to Council and approved, the affected indicators
are presented below as follows:

0 Indicators highlighted in green are those whereby the SMARTness (Specific,
Measureable, Achievable, Reliable, Timebound) principle was improved on but did
not find expression in the IDP.

0 Indicators highlighted in orange are new indicators which were included for

performance monitoring but are not in the IDP.
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0 Indicators in red/blue were removed as they were found not to be SMART making
reporting difficult and unreliable.

0 Indicators in purple are not for measure in the IDP for this financial year, however
as they are key KPI which were not achieved in the 2024/25 financial year or are
budgeted for implementation this financial year, 2025/26, it was deemed fit by

management to include in SDBIP for monitoring.

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan



ANALYSIS ON THE ALIGNMENT OF REVIEWED 2025/26 IDP vs 2025/26
SDBIP

OFFICE/ DIRECTORATE: TECHNICAL SERVICES

IDP SECTION G SDBIP

REF

SDBIP

ANALYSIS

Key REF No. 5-year Key No. Annual REF
Strategic Objective Strategy Performance (IDP/ Performance
Indicator | spBIp) | target el | L Target No.
SDBIP) 2025/26
PRIORITY AREA/ PROGRAMME: WATER SERVICES
Ensure that the municipality Coordination and | Water Services | IDP 1.1 | AWSDP A WSDP that | Water 1.1 A WSDP IDP 1.1
broadly delivers service facilitation of Development that has has been Services that has
according to the strategic Development of | Plan (WSDP) been reviewed and | Development been
orientation based on key sector| WSDP developed, developed | submitted to | pjan (WSDP) developed
plans and annually and Council for developed, and
reviewed, timeously approval is and annually submitted
submitted to submitted available by reviewed, to Council
Council for to Council 30 submitted to for .
June 2026 ) approval is
approval for approval Council for e e
is available approval by
30 June
2026
Ensure universal access to Coordination and | Water & Sewer | IDP 1.2 | AWSMP An annually | Water & 1.2 Progress Annual IDP 1.2
reliable and quality basic facilitation of Master Plan approved reviewed Sewer report on the| target An
Municipal services by all Development of | (WSMP) Water & Master Plan development annually
communities Water and Sewer | developed, Sewer Master (WSMP) of WSMP by| reviewed
Master Plan annually Plan is developed, 30 June Water &
reviewed, and available by annua"y 2026 Sewer
submitted to 30 reviewed, and
June 2026 submitted to
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Master Plan is

available by
30
June 2026
Council for Council for
approval approval
Ensure universal access to Coordination Number of IDP 1.3 | 5000 1000 Number of 1.3 30% Meter | Annual IDP
reliable and quality basic and recording of | Conventional Conventional | Conventional | Conventional audit target 1.3
Municipal services by all replacement of | water meters water meters | water meters | water meters conducted | 1000
communities conventional replaced with replaced replaced with | replaced with in Wards 18 | Conventional
metres prepaid meters with prepaid | Prepaid prepaid (1685HH) water meters
in all the meters in all | Meters AEEE and 22 replaced with
identified the identified | " all the i all the (2090HH) | prepaid
areas. areas. identified identified towards the | meters
areas by 30 | areas. replacement | jn all the
June of identified
2026 conventional | areas by 30
water June
meters to 2026
prepaid
water by 30
June 2026
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Ensure universal access to Continuously Cumulative % | IDP 1.4 | Cumulative Cumulative KPI IDP
reliable and quality basic improve of households 100% of 70% of Cumulative 14
Municipal services by all household water | with access to households | households % of
communities connections and | basic water already already households
supplies supply by 30 connected to | connected to with access
June of each basic water | basic water t/(:a?:rsfupply
year supply by supply by 30
end of IDP | June 2026. by 30 June
; of each year
period.
Annual
target
Cumulative
70% of
households
already
connected to
basic water
supply by 30
June 2026.
Ensure universal access to Coordination of | Number of IDP 1.5 | 25kms of 5 kms Number of 1.4 5 kms IDP
reliable and quality basic replacement of kilometres of asbestos/old | asbestos/old | kilometres of asbestos/old 15
Municipal services by all obsolete obsolete water pipes | water pipes | obsolete water pipes
communities asbestos/old asbestos/old replaced replaced by | asbestos/old replaced by
water pipes water pipeg 30 water pipes_, 30 June
replaced replaced with June 2026 replaced with 2026
Upvc Upvc
Ensure universal access to Facilitation of % Minimization | IDP 1.6 | Water Water % 1.5 Water IDP
reliable and quality basic minimizing water | Water distribution | distribution Minimization distribution 1.6
Municipal services by all distribution distribution loss loss Water loss
communities losses losses per year minimized to | minimized to | distribution minimized to
30% over 30% by 30 losses per 30% by 30
the June 2026 year June 2026
IDP period
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Ensure universal access to Facilitation of Awareness IDP 1.7 | 12 Conduct 4 Awareness 1.6 Conduct 4 IDP
reliable and quality basic water awareness | campaigns on awareness | awareness campaigns awareness 1.7
Municipal services by all initiatives water campaigns | campaigns on water campaigns
communities conducted, by by conducted, by 30 June
30 June 30 June by 30 June 2026
annually 2026. annually
Facilitation and Total number IDP 1.8 | 09 Water 3 water Total number 1.7 4 water Annual IDP
coordination of of water sample tests | sample tests | of sample tests | target 3 1.8
Water provision | sample tests undertaken | undertaken water sample undertaken | water
undertaken in relation to | in relation to | tests in relation to | sample tests
in relation to SANS 241. | SANS 241 by | undertaken SANS 241 undertaken
SANS 241 30 June in relation to by 30 June in relation to
requirements 2026. SANS 241 2026 SANS 241
during the requirements by
assessment during the 30 June
period. assessment 2026.
period.
Ensure universal access to Coordination of | % Compliance | IDP 1.9 | 99% 99% % 1.8 295%Compli | 99% IDP
reliable and quality basic compliance with | with Blue Drop Compliance | Compliance Compliance ance with Compliance | 1.9
Municipal services by all Blue Drop water | Water Quality with Blue with Blue with Blue Blue Drop with Blue
communities quality accreditation Drop Water | Drop Water Drop Water Water Drop Water
system Quality Quality Quality Quality . Quality
accreditation | accreditation | accreditation accreditation | gccreditation
system system by 30 | system ?(l)sjir:eby system by 30
June 2026 2026 June 2026
Facilitation and % of Water call | IDP 100% of 100% Water | % of Water 1.9 100% Water IDP
coordination of outs 1.10 water call call outs call outs call outs 1.10
Water provision | responded to outs responded to | responded to responded
within 24 hours responded | Within 24 within 24 to within 24
(Circular 88 to within 24 | hours by 30 | hours hours by 30
Indicators) hours by 30 | June (Circular 88 June 2026
June 2026 Indicators)
annually

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




12

Facilitation and Number of new | IDP 25 new 5 new water | Number of 1.10 | 4 new Annual IDP
coordination of water 1.11 water connections | new water water target 5 new | 1.11
Water provision | connections to connections | piped (tap) connections connections | water
communal or to communal | water to piped (tap) piped (tap) | connections
public facilities (taps) or communal or | water to water to piped (tap)
(Circular 88 public public communal or communal | water to
Indicators) facilities facilities by public or public communal or
30 June facilities facilities by | public
2026 (Circular 88 30 June facilities by
Indicators) 2026 30 June
2026
Ensure universal access to Facilitation and Number of new | IDP 6 333 new 1 666 new Number of 1.1 4 Reports Annual IDP
reliable and quality basic coordination of | water 1.12 water water new water on new target 1666 | 1.12
Municipal services by all Water provision | connection to connection connection to | connection to water new water
communities piped water to piped piped water | piped water connection | connection
(tap) (Circular water (tap): 3 | (tap): (tap) (Circular to piped to piped
88 333 Mooidraai by | 88 Indicators) water (tap): | water (tap):
Indicators) Mooidraai & | 30 June Mooidraai Mooidraai by
3000 2026 by 30 June
Wonderfontei 30 June 2026
n 2026
PRIORITY AREA/ PROGRAMME: SANITATION & WASTEWATER
Ensure universal access to Facilitation and Water and IDP WSMP WSMP Water and 1.12 | WSMP IDP
reliable and quality basic Coordination of | Sanitation 1.13 developed, developed Sanitation developed 1.13
Municipal services by all development of | Maintenance annually and Maintenance and
communities WSMP Plan (WSMP) reviewed, submitted to | Plan (WSMP) submitted
developed, and Council for developed, to Council
and annually submitted to | @PProvalby | ang annually for approval
reviewed, Council for 30 202 reviewed, by
submitted to approval June 2026 | o L ed to 30 June
Council for Council for 2026
approval approval
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Facilitation and % of IDP 85% of 80% of KPI % of IDP
Coordination of | households 1.14 households | households households | 1.14
development of | with access to with access | With access with access
WSMP basic to basic to basic to basic
sanitation sanitation sanitation by sanitation
(Circular 88 30 June (Circular 88
Indicators) 2026 Indicators)
Annual
target 80%
of
households
with access
to basic
sanitation
by 30 June
2026
Ensure universal access to Coordination of | Number of IDP 6037 sewer | N/A Number of 1.13 | 1000 sewer | KPI N/A for SDBIP
reliable and quality basic sewer sewer 1.15 connections sewer connections | 2025/26 in 1.1
Municipal services by all connections connections to to consumer connections to consumer | |DP, included
communities consumer units units to consumer units as there is a
ingtalled installed. unjts installed insta_lled in planned
(Clrcul.ar 2962 . (Clrcular 88 Gortin by 30 project to be
88 Indicators) (Moodraai), Indicators) June 2026 implemented
Ensure universal access to Responsive % of sewer call | IDP 100% sewer | 100% sewer | % of sewer 1.14 | 100% sewer IDP
reliable and quality basic coordination to outs 1.16 call outs call outs call outs call outs 1.15
Municipal services by all call outs responded to responded to | responded to | responded to responded to
communities within 24 hours within 24 within 24 within 24 within 24
(Circular 88 hours hours by 30 | hours hours by 30
Indicators) June (Circular 88 June 2026
2026 Indicators)
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Ensure universal access to Coordination of | % Compliance | IDP 100% 100% % 1.15 | 290% Annual IDP
reliable and quality basic compliance with | with Green 1.17 Compliance | Compliance | Compliance Compliance | target 1.16
Municipal services by all Blue Green Drop Quality with Green | with Green | with Green with Green | 100%
communities water accreditation Drop Quality | Drop Quality | Drop Quality Drop Quality | Compliance
quality system accreditation | accreditation | accreditation accreditation | with Green
system system by 30 | system system by Drop Quality
June 2026 30 June accreditation
2026 system by 30
June 2026
Ensure universal access to Coordination Number of IDP 20 reports on | 4 reports on Number of 1.16 | 4 reports on IDP
reliable and quality basic and reports on 1.18 maintenance | maintenance | reports on maintenance 1.17
Municipal services by all facilitation for maintenance of water and | of waterand | maintenance of water and
communities compilation of of water and sanitation sanitation of water and sanitation
maintenance sanitation infrastructure | infrastructure | ¢onitation infrastructure
reports on water | infrastructure compiled gc(;mplled by infrastructure ggrrjplled by
and sanitation compiled June 2026 compiled 202;”‘3
PRIORITY AREA/PROGRAMME: ELECTRICITY & ENERGY SERVICES
Ensure that the municipality Coordination Integrated IDP Development | Annually Integrated 1.17 | Progress Annual IDP
broadly delivers service and Energy 1.19 and 5 reviewed Energy Plan report on target 1.18
according to the strategic facilitation of Plan (IEP) Annually Integrated (IEP) INEP Annually
orientation based on key development of | developed, reviewed of | Energy Plans | geveloped, development | reviewed
sector plans Sector Plans annually Integrated (INEP) annually by 30 June | Integrated
(IEP&AQMP) reviewed, and Energy submitted to | o0 ved, 2026 Energy Plans
submitted to Plans :our:g\lllz;‘loi; and (INEP_)
Council for submitted to pp! submitted to Sme'Fted to
; available by : council for
approval council for 30 Council for .
approval are | june 2026 approval approval is
available by
30 June of available by
each year. 30 June
2026
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Continuously Cumulative % | IDP 50% of alll 40% of all KPI IDP
increase the of households | 1.20 households | households Cumulative 1.19
number of new with access to have have access % of
connections and | basic electricity accessto | to basic households
upgrades of service basic electricity with access
those standard by 30 electricity sterv:;:e db to basic
connections June of each service Standard by elect.ncny
below standard year standard by 30 service
June 2026 standard by
enq of IDP 30 June of
period each year
(June
2027). Annual
Target 40%
of all
households
have access
to basic
electricity
service
standard by
30
June 2026
Ensure universal access to Provide Energy | Number of new | IDP 4962 1281 Bulk 1.18 | 4 Progress KPI IDP
reliable and quality basic supply to all household 1.21 Electricity Households | infrastructure reports on Number of 1.20
Municipal services by all households electricity House connected to | for the bulk new
communities connections connections | electricity in electrification infrastructure | household
installed installed in | Mooidraai by | of new towards electricity
(Circular (2000) 30 household electrification connections
88 Indicators) Themba June 2026 electricity of houses installed
Kubheka & connections (Circular 88
Mooidraai Indicators)
(2962)
Annual
Target
1281
Households
connected to
electricity in
Mooidraai by
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30 June
2026
Stock up on % of unplanned | IDP Average of 100% call % of 1.19 | 100% of Annual IDP
repair materials | outages that are | 1.22 100% of outs unplanned unplanned Target 1.21
as well as up restored to unplanned responded to | outages that outages that | 100% call
preventative supply within outages are | Within 24 are restored to are restored | Outs
maintenance industry restored to hours by 30 | supply within to supply responded
standard supply within ;ggg industry within 24 Loonlrlihllnn 23‘;’)
timeframes industry standard hours by 30 J y
standard timeframes June 2026 2322.
timeframes
Ensure universal access to Provide Energy | % reduction in IDP Electricity 20% % reduction in 1.20 | 20% IDP
reliable and quality basic supply to all electricity 1.23 distribution reduction electricity reduction in 1.22
Municipal services by all households distribution losses in electricity | distribution electricity
communities losses annually minimized by | gjstribution losses annually distribution
32% losses by 30 losses by 30
June 2026 June 2026
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Ensure Provision of Number of High | IDP 25 High Mast | 5 High Mast | Number of 1.21 | 5 High Mast | Annual IDP
universal public lighting mast lights 1.24 Lights Lights High mast Lights Target 1.23
access to reliable and quality | through erected/installed Erected/Instal | Erected/ lights Erected/Inst | 5 High Mast
basic erection of High led Installed erected/installe alled Lights
Municipal mast lights (Mooidraai) d (Deneysville | erected/
services by all by & installed
communities 30 June Oranjeville) | (Mooidraai)
2026 by 30 June by
2026 30 June
2026
Ensure universal access to Coordination Number of IDP 20 reports on | 4 reports on | Number of 1.22 | 4 reports on IDP
reliable and quality basic and reports 1.25 maintenance | maintenance | reports on maintenance 1.24
Municipal services by all Facilitation of | on maintenance of electricity | Electricity maintenance of Electricity
communities Infrastructure of electricity infrastructure infras.tructure electricity infrastructure
maintenance infrastructure compiled gc(;mplled by | infrastructure gngpiled by
i compiled une
compiled June 2026 i’ 2026
PRIORITY AREA/PROGRAMME: ROADS AND STORMWATER SERVICES
Integrated 1.23 | An ITP that New KPI SDBIP
Transport Plan has been 1.2
(ITP) developed
developed, and
and annually timeously
reviewed, submitted to
submitted to Council for
Council for approval is
approval. available by
30 June
2026
Ensure universal access to Road m? of roads| IDP 1.26| 35 000m? of | 7000m? of m? of roads 1.24 | 7000m? of IDP
reliable and quality basic Maintenance resealed / roads roads resealed / roads 1.25
Municipal services by all repaired resealed/ resealed/ repaired resealed/
communities (Circular repaired repaired by | (Circular 88 repaired by
88 Indicators) 30 June Indicators) 30 June
2026 2026
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Road network Number of IDP 1.27| 7,5 km new | 1.5km of Number of 1.25 1.5km of IDP
Maintenance kilometres unsurfaced | kilometres kilometres kilometres 1.26
Report unsurfaced road unsurfaced unsurfaced unsurfaced
road network network road network | road network road
built built built by 30 built network
June built by 30
2026 June 2026
Ensure universal access to Number of IDP 1.28| 100 kms 20 kms Number of 1.26 | 30 kms Annual IDP
reliable and quality basic kilometres gravel gravel roads | kilometres gravel Target 20 1.27
Municipal services by all gravel roads roads graded by 30 | gravel roads roads kms gravel
communities graded graded June graded graded by | roads graded
(Circular 88 2026 (Circular 88 30 June by 30 June
Indicators) Indicators) 2026 2026
Road % of pothole IDP 1.29| 100% of 100 % of % of pothole 1.27 | 100 % of Annual IDP
Maintenance complaints pothole pothole complaints pothole Target 100 % | 1.28
resolved within complaints | complaints resolved complaints | of pothole
the standard resolved resolved within 100 % resolved complaints
time after within the within the of pothole within resolved
; standard standard time | complaints 72hrs after | within the
be.' ng reported time after after being resoR/ed being standard time
(Circular 88 bei rted, by | within 72hrs reported, | after bein
Indicators) eing reported, by . eported, after being
reported 30 after being by reported, by
(Circular 88 | June 2026 reported after 30 June 30
Indicators) being 2026 June 2026
reported
(Circular 88
Indicators)
Ensure universal access to Road m? of Potholes | IDP 1.30| 20 000m? of | 5 000m? of m? of 1.28 | 4 500m? of | Annual IDP
reliable and quality basic Maintenance repaired/ Potholes Potholes Potholes Potholes target 1.29
Municipal services by all sealed repaired repaired/ repaired/ repaired/ 5 000m? of
communities sealed by 30 | sealed sealed by | Potholes
June 2026 30 June repaired/
2026 sealed by 30
June 2026
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Ensure universal access to Road Number of IDP 20 reports 4 reports on | Number of 1.29 | 4 reports on IDP
reliable and quality basic Maintenance reports on 1.31 on maintenance rep_orts on maintenance 1.30
Municipal services by all maintenance maintenance | of roads and | maintenance of roads and
communities of roads and of roads and | stormwater | of roads and stormwater
stormwater stormwater | drainage stor.mwater drainage
drainage drainage system drainage system
infrastructure | system infrastructure
system system . . .
. ) compiled by | infrastructure compiled by
infrastructure infrastructure .
. . 30 comp||ed 30 June
compiled compiled June 2026 2026
Facilitation of % of IDP 100% of 100% of % of 1.30 | 100% of IDP
approving comments 1.32 comments comments comments comments 1.31
building plans within 10 within 10 within 10 within 10 within 10
working days working working days | working days working
on building days on on building on building days on
plans received building plans plans building
to be approved plans received to received to plans
within specified received to be approved | be approved received to

period, 30 days

<

500m?

be approved
within
specified
period, 30
days <
500m?

within
specified
period, 30
days

< 500m? by
30

June 2026

within
specified
period, 30
days

< 500m?

be approved
within
specified
period, 30
days <
500m? by 30
June 2026
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Facilitation of % of IDP 100% of 100% of % of 1.31 100% of IDP
approving comments 1.33 comments comments comments comments 1.32
building plans within 20 within 20 within 20 within 20 within 20
working days working working days | working days working days
on building days on on building on building on building
plans received building plans plans plans
to be approved plans received to received to received to
within specified received to be approved | be approved be approved
period, 60 days b within within within
e approved e e o
>500m? L specified specified specified
W'th'r,], period, 60 period, 60 period, 60
specified days days days >500m?
period, 60 | >500m2by | >500m? by 30 June
days 30 2026
>500m? June 2026
PRIORITY AREA/PROGRAMME: PROJECT MANAGEMENT UNIT
Ensure universal access to Sourcing funds Number of IDP 15 New 3 New Capital| Number of 1.32 | 3 New IDP
reliable and quality basic for Capital New Capital 1.34 Capital Projects for New Capital Capital 1.33
Municipal services by all Projects Projects for Projects for | which funding | Projects for Projects for
communities which funding which is sourced which funding which
is approved fundingis | (MIG, DoE, | is gpproved funding is
source (MIG, source (MIG, | DWS, by source sourced (e.g.
DoE. DWS DoE, INEP) by 30 (MIG, DEE MIG, DEE,
INEF”) ’ DWS, IEP) | June 2026 DWS,) ’ DWS) by 30
June 2026
Ensure universal access to Grant Spending | % in spending | IDP 100% in 100% in % in spending| 1.33 | 100% in IDP
reliable and quality basic of 1.35 spending of | spending of | of Grants as spending of 1.34
Municipal services by all Grants as per Grants as Grants as per | per Grants as
communities DoRA per DoRA DoRA DoRA per DoRA
requirements requirements| requirements | requirements requirements
by 30 June by 30 June
2026 2026
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Ensure universal access to Construction of | Number of IDP 21 kms of 4km of new Number of 1.34 | 0.8km of Annual IDP
reliable and quality basic roads kilometres of 1.36 new municipal kilometres of new target 4km of| 1.35
Municipal services by all new municipal municipal roads built by | new municipal new
communities roads built roads built 30 June municipal roads built municipal
(Circular 88 2026 roads built by 30 June roads built by
Indicators) (Circular 88 2026 30 June
Indicators) 2026
Ensure universal access to Construction of | Number of IDP 21 km 4 km Number of 1.35 | 0.8km Annual IDP
reliable and quality basic stormwater additional 1.37 kilometres of | kilometres of | additional kilometres of | target4 km | 1.36
Municipal services by all drainage kilometres of storm water | storm water | kilometres of Stofm water | kilometres of
communities stormwater drainage drainage stormwater drainage storm water
drainage constructed | constructed | drainage constructed | grainage
constructed by 30 June constructed %23(? June constructed
2026 by 30 June
2026
Ensure universal access to Monitoring of Number of IDP 20 progress | 4 progress Number of 1.36 | 4 progress IDP
reliable and quality basic Grants spending | progress 1.38 reports reports progress reports 1.37
Municipal services by all reports submitted on | submitted on | reports submitted on

communities

submitted on
monitoring of
all Capital
Projects
submitted to
Council

monitoring of
all Capital
Projects
submitted to
Council

monitoring of
all Capital
Projects
submitted to
Council by 30
June 2026

submitted on
monitoring of
all Capital
Projects
submitted to
Council

monitoring of
all Capital
Projects
submitted to
Council by
30 June
2026
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Ensure universal access to
reliable and quality basic
Municipal services by all
communities

Facilitation of
comments on
approval of

building plans

Number of
Business Plans
developed and
submitted to
sector
departments
(MIG, DoE,
DWS,

INEP) (NEW)

IDP
1.39

10
Business
Plans
developed
and
submitted
(NEW

3 Business
Plans
developed
and
submitted by
30

June 2026

KPI

Number of
Business
Plans
developed
and
submitted to
sector
departments
(MIG, DoE,
DWS, INEP)
(NEW)

Annual
target

3 Business
Plans
developed
and
submitted by
30 June
2026

IDP
1.38

Number of
reports on job
opportunities
created
through the
EPWP
initiatives

1.37

4 Quarterly
reports on
job
opportunities
created
through
EPWP
initiatives by
30 June
2026

KPl is derived
from KPI in
LED
performance
plan

SDBIP
1.3

PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
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Financial management Facilitation of % of OPEX IDP 100 % of 100% of % of OPEX 1.38 | 100% of IDP
spending of Allocation/Budget | 1.40 allocated allocated Allocation/Budg allocated 1.39
allocated funds | ed spent OPEX OPEX et spent OPEX

Budget Budget Budget
spending | spent by spent by 30
2026 June 2026

Financial management Facilitation of % of CAPEX IDP 100 % of 100% of % of CAPEX 1.39 | 100% of IDP
spending of Allocation/ 1.41 CAPEX allocated Allocation/ allocated 1.40
allocated funds | Budgeted spent allocated CAPEX Budget spent CAPEX

spending Budget spent Budget
by 2026 spent by 30
June 2026
Demand Management Plan Facilitation of Number of IDP 4 Number of | 1 Number of 140 | 2 Annual IDP
procurement Procurement 1.42 Procurement | Procurement | Procurement Procurement | target 1.41
Plans compiled Plan Plan Plans Plan 1
and submitted compiled compiled and | compiled and compiled Procurement
to and submitted to | submitted to and Plan
SCM submitted to SCM by 30 SCM submitted to compiled and
SCM June 2026 SCMby 30 g pmitted to
June 2026 SCM by 30
June 2026
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Contract Management Performance 100% of IDP 100% 100% of 100% of 1.41 100% of Annual IDP
Evaluation of all | performance 1.43 Performance | performance | performance performance | target 100% | 1.42
contracted Evaluation on Level after Evaluation on | Evaluation on evaluation of
services contracted Evaluations | contracted contracted assessments | performance

services as per on services as services as on Evaluation
Contract contracted per Contract | per Contract e on
Management services in 5 Management | Management services as cont_racted
s116 on ears s116 on s116 on or Contract services as
monthly basis y monthly monthly IF\)/I : I Contract
and reported basis and basis and 1a1réagemen Management
on quarterly reported on | reported on S s116 on
basis quarterly quarterly CeEE e monthly
basis by 30 | o on a monthly | pagis and
June basns,_ reported on
2026 submlttgd. to quarterly
SCM within basis by 30
7days after | jyne 2026
the end of
the month
and reported
on quarterly
basis by 30
June 2026

Financial management Improve % on IDP 100% 100% KPI IDP
municipality’s Reduction of 1.44 average average % on 1.43
financial irregular Reduction of | Reduction of Reduction of
planning, expenditure irregular irregular irregular
revenue incurred on expenditure | expenditure expenditure
collection, annual basis incurred on incurred on incurred on
expenditure and annual basis | annual basis annual basis
reporting by 30 June
capability 2026 Annual

target 100%
average
Reduction of
irregular

expenditure
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incurred on
annual basis by
30 June 2026

Demand Management
Plan

Facilitation and
coordination of
Staff
establishment

% vacancy rate
of departmental
staff
compliment/
establishment
maintained at
25% and below

IDP
1.45

25% average
vacancy rate
of total staff
compliment/
establishment
maintained

25% average
vacancy rate
of total
departmental
staff
compliment/
establishment
maintained
by 30 June
2026

% vacancy rate
of
departmental
staff
compliment/
establishment
maintained at
25% and below

1.43

25%
average
vacancy
rate of total
departmental
staff
compliment/
establishme
nt
maintained
by 30 June
2026

IDP
1.44
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Facilitation and Facilitation and | % of vacant IDP 100% of 100% of % of vacant 1.43 | 100% of KPI IDP
Coordination of Staff coordination of | funded posts 1.46 vacant vacant funded posts vacant % of vacant 1.45
Establishment Staff submitted to HR funded posts | funded posts | submitted to funded posts | funded posts
establishment | Within 7 days submitted to | submitted to | HR within 14 submitted to | submitted to
from when HR within7 | HR within 7 | working days HR within 14 | HR within 7
vacancy anses days from days from from when working days | days from
(from receipt of when when vacancy arises from when when vacancy
notice of- . vacancy arises (from
resignation/retire vacancy vacancy (fro.m receipt of arises (from | receipt of
ment from arlsgs (from arlsgs (from not!ce of— . receipt of e
incumbent) recglpt of recglpt of resignation/retir notice of- resignation/retir
notice of- notice of- ement from resignation/ | ement from
resignation/ resignation/ incumbent) retirement incumbent)
retirement retirement from
from from incumbent)
incumbent) incumbent) by 30 June ?g&;alftargett
by 30 June 2026 o of vacan
funded posts
2026 NB: KP! only submitted to
: HR within 7
measurable

when there CER i

is notice of- when vacancy

resignation/ arlse.s (from

retirement recgpt of

from notice of-

Tl resignation/
retirement from
incumbent) by
30 June 2026

Number of SDIBIP | Number of 3 monthly Number of 1.44 | 3 monthly New KPI SDBIP
Departmental 1.1 Departmental | Departmental | Departmental Departmenta 1.4
meetings held meetings meetings meetings | meetings
quarterly held annually | held quarterly | held quarterly held

quarterly by

30 June

2026
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IDP SECTION G SDBIP ANALYSIS
Key REF Key REF SDBIP
Strategic Objective Strategy Performance o e Performance No. LU REF
Indicator (IDP/ | target Indicator (IDP/S Target No.
SDBIP) DBIP) 2025/26
PRIORITY AREA/ PROGRAMME: HEALTH & CLEANHEALTH & CLEANSING (WASTE MANAGEMENT)
To Build Environmental Facilitate Integrated IDP Develop and | Integrated Integrated 1.45 | 4 Quarterly KPI IDP
Sustainability and Resilience | development Waste 1.45 Annually Waste Waste progress Integrated 1.46
and Management review IWMP | Management | Management reports on Waste
annual review of | Plan Plan (IWMP) | Plan (IWMP) the support | \Management
IWMP (IWMP) developed, developed by the Plan (IWMP)
developed, annually and approved Department | developed,
annually reviewed and | by of Fishery, annually
reviewed and submitted to | Council Forestry and | reviewed and
submitted to Council for the submitted to
) approval by Environment | Gouncil for
Council for
I 30 (DFFE)on | approval
approva June 2026 the
development
Annual
of the IWMP target
Integrated
submitted to | Waste
Council by Management
30 June Plan (IWMP)
2026 developed,
annually

reviewed and
submitted to
Council for
approval by
30

June 2026
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To ensure universal access | Facilitation of Number of IDP 23 household | 23 household | Number of 146 | 23 IDP
to reliable and quality Basic | Waste household 1.46 areas areas household household 1.47
Service by all Communities | collection areas provided provided with | provided with | areas areas
services with weekly weekly waste | weekly waste | provided with provided
waste collection collection weekly waste with weekly
collection services services by 30 | collection waste .
services June 2026 services coIIe_ctlon
services by
30 June
2026
To Build Environmental Waste Number of IDP 100 illegal 20 illegal Number of 1.47 | 20 illegal IDP
Sustainability and collection illegal dumping | 1.47 dumping sites | dumping sites | illegal dumping 1.48
Resilience services sites removed removed removed by | dumping sites sites
30 removed removed by
June 2026 30 June
2026
To Build Environmental Waste Number of IDP 20 4 Number of 148 | 12 Annual IDP
Sustainability and collection Environmental | 1.48 Environmenta | Environmental | Environmental Environment | target 1.49
Resilience services Awareness | Awareness Awareness Awareness al 4
programmes programmes | programmes programmes Awareness | Environmental
conducted conducted conducted by | conducted programmes | Awareness
30 June 2026 conducted | programmes
by 30 June | conducted by
2026 30 June 2026

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




29

To Build Environmental Establishment of | Number IDP 3 Landfill 3 Landfill Number of 1.49 | 4 quarterly KPI IDP
Sustainability and Resilience | Landfill site Landfill sites 1.49 sites sites quarterly progress Number 1.50
compliant to compliantto | compliantto | progress reports on Landfill sites
NEM: Waste NEM: Waste | NEM: Waste | reports on NEMA: compliant to
Management Management | Management | NEMA: Waste NEM: Waste
(Sasolburg, (Sasolburg, | (Sasolburg, Waste Management | Management
Deneysville & Deneysville | Deneysville & | Management compliant (Sasolburg,
Orangeville) & Orangeville) | compliant landfill sites | Deneysville
Orangeville) | by landfill sites (Sasolburg, &
30 June 2026 | (Sasolburg, Deneysville | Orangeville)
Deneysville & &
Orangeville Orangeville
subm%tted tc)> by 309June) Ll
Senior 2026 target
Management 3‘ Landfill
sites
compliant to
NEM: Waste
Management
(Sasolburg,
Deneysville
&
Orangeville)
by
30 June
2026
To Build Environmental Waste Identification of | IDP 1 Landfill site | N/A Identification 1.50 | Identification | N/A for SDBIP
Sustainability and Resilience | Management new land for 1.50 identified of new land of new land 2025/26 1.5
the new landfill for the new for the new financial year
site(s) landfill site(s) landfill site(s)
by 30 June
2026
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Air Quality SDBIP | Air Quality Air Quality Air Quality 1.51 | Air Quality New KPI SDBIP
Management 1.2 Management | Management | Management Management 1.6
Plan Plan Plan (AQMP) | Plan Plan
developed in developed in | developed in | developed in (AQMP)
terms of s15 of terms of s15 | terms of s15 | terms of s15 developed in
Air Quality Act of Air Quality | of Air Quality | of Air Quality terms of s15
and reviewed Act and Act and Act and of Air Quality
annually reviewed reviewed reviewed Act and

annually, annually by | annually ;iﬂﬁ‘;ﬁf’by

approved b 30 June 2026

csSnciI ’ S0l

2026

Development SDBIP | Development | Development | Development | 1.52 | Developmen | New KPI SDBIP
of 1.3 of Air Quality | of of t of Air 1.7
Air Quality Management | Air Quality Air Quality Quality
Management (AQM) By- Management | Management Management
Bylaw law and (AQM) By- By-law (AQM)
approved annually law approved | approved Bylaw

reviewed, by 30 approved by

June 2026

approved by
council

30 June
2026
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Climate SDBIP | Climate Climate Number of 1.53 | 4 quarterly New KPI SDBIP
Change 1.4 Change Change quarterly progress 1.8
Response Response Response progress reports on KPI
Strategy Strategy Strategy reports on the Climate
developed and developed | (CCRS) the development |REEEREE
reviewed and reviewed | developed Climate of.the Response
annually annually, and reviewed Change 8:;mate Strategy
approved by | annually by Response ange developed
: Strategy Response
council 30 June submitted to Strategy anq d
2026 Senior (CCRS) ;iﬂﬁ‘;"lfy
Management submitted to approvec’i by
Council by council
30 June
2026 Annual
target
Climate
Change
Response
Strategy
(CCRS)
developed
and
reviewed
annually by
30 June
2026
PRIORITY AREA/ PROGRAMME: PARKS & RECREATION (INCL. CEMETERIES)
To promote and ensure Development of | Number of IDP 5 Sports & 1 Sports & Number of 1.54 | 1 Sports & IDP
social cohesion and nation Sports & Sports 1.51 Recreational | Recreational | Sports & Recreational 1.51
building Recreational & Recreational Parks Park (Family | Recreational Park (Family
Parks Parks (Family developed/ref | Park) Parks Park)
Park) urbished developed or | (Family Park) developed
developed or refurbished | developed or or
refurbished annually by | refurbished refurbished
30 June by annually by
2026 30 June 30 June
2026
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To promote and ensure social | Provision of | Number of IDP 20 4 Number of 155 | 4 IDP
cohesion and nation building | maintenance and| maintenance 1.52 maintenance | maintenance | maintenance maintenance 1.52
management and and and and and
services to management management| management | management management
community reports on reports on reports on reports on reports on
facilities community community | community community community
facilities (Halls, facilities facilities facilities facilities
MPCC, Parks, (Halls, (Halls, (Halls, (Halls,
Sports, Arts & MPCC, MPCC, MPCC, MPCC,
Culture) in line Parks, Parks, Parks, Parks,
with Sports, Arts | Sports, Arts & | Sports, Arts & Sports, Arts
maintenance & Culture) in | Culture) in Culture) in & Culture) in
plan Iing with line with line with Iine_ with
maintenance | maintenance maintenance maintenance
plan. plan by 30 plan by 30 plan by 30
June T June 2026
2026
To Build Environmental Biodiversity IDP Biodiversity | Biodiversity Biodiversity 1.57 | Biodiversity IDP
Sustainability and Resilience Management 1.53 Management| Management | Management Management 1.53
Plan Plan Plan annually | Plan Plan
developed, developed, reviewed, developed, developed
and annually and annually | approved by | and annually and annually
reviewed, reviewed, Council by 30 | reviewed, reviewed,
approved by approved by | June 2026 approved by approved by
Council Council Council by 30 Council by
June 30 June
2026
To Build Environmental Provision of | Number of IDP 4 reports on | Number of 1.56 | 4 reports on IDP
Sustainability and Resilience | maintenance and | reports on 1.54 maintenance | reports on maintenance 1.54
management maintenance and maintenance and
services to and management | gnq management
cemetery yards | management of cemetery | management of cemetery
of cemetery yards by 30 of cemetery yards by 30
June
yards 2026 yards June 2026

PRIORITY AREA/ PROGRAMME: PUBLIC SAFETY (INCL. DISASTER MANAGEMENT, FIRE SERVICES, TRAFFIC MANAGEMENT & BY-LAW ENFORCEMENT)
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To promote and ensure Coordination and | Review of IDP Disaster Disaster Review of 1.58 | Disaster IDP
community safety and social Facilitation of Disaster 1.55 Management| Management | Disaster Management 1.55
protection Annual Review Management Plan Plan Management Plan
of Plan annually reviewed by | Plan annually reviewed by
Disaster annually reviewed 30 June 30 June
Management 2026 2026
Plan
To promote and ensure Disaster % of reported IDP 100% of 100% of % of reported | 1.59 | 100% of IDP
community safety and social | Management Disaster 1.56 Disaster Disaster Disaster Disaster 1.56
protection incidents incidents incidents incidents incidents
within the within the within the within the within the
Municipality Municipality | Municipality | Municipality Municipality
attended to as attended as | attended as attended to at.ter_1ded f
and when and when and when within Gy
occur occur occur 24hours as 24hours as
and when
and when they occur
they occur by 30 June
2026
*Performanc
e to be
measured
only when
there is a
disaster
incident
registered
To promote and ensure Disaster Number of IDP 16 Disaster | 4 Disaster Number of 1.60 | 12 Disaster | Annual IDP
community safety and social | Management Disaster 1.57 Awareness Awareness Disaster Awareness target 1.57
protection Awareness Programmes | Programmes | Awareness Programmes | 4 Disaster
Programmes conducted conducted by | Programmes conducted Awareness
conducted 30 June conducted by 30 June | Programmes
2026 2026 conducted by
30 June
2026
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To promote and ensure
community safety and social
protection

Disaster
Management

Number of
Disaster
Management
training
provided to
Volunteers

IDP
1.58

14 Disaster
Management
training
provided to
Volunteers

4 Disaster
Management
training
provided to
Volunteers
by

30 June 2026

Number of
Disaster
Management
training
provided to
Volunteers

1.61

8 Disaster
Management
training
provided to
Volunteers
by 30 June
2026

Annual
target

4 Disaster
Management
training
provided to
Volunteers
by

30 June
2026

IDP
1.58
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To promote and ensure Fire fighting % of Fire IDP 100% of 100% of Fire | % of Fire 1.62 | 100% of Fire | KPI IDP
community safety and social incidents 1.59 Fire incidents incidents incidents % of Fire 1.59
protection effectively incidents effectively effectively effectively incidents
attended to as effectively attended to as | attended to attended to | effectively
and when they attended to | and when as and when as and when | attended to as
occur in full as and they they occur, they occur, and when they
compliance when they occur in full Sasolburg 7 Sasolburg 7 | occur in full
with SANS for occur in compliance minutes, minutes, compliance
both Formal & full with Deneysville Zamdela 12 | with SANS for
Informal compliance | SANS for 20 minutes, minutes, both Formal &
households with SANS both and Deneysville | Informal
and for both Formal & Oranjeville 25 minutes, households
buSINESSes. Formal & Informal 45 minutes Refengkgots and
Informal households for both 020 businesses.
households | and Formal & m|nut.es.,
and businesses.by Ihnform:I y ‘?éamnjiﬁz':‘laes Annual target
i ouseholds | 100% of Fire
businesses | 30 June 2026 and Metsimaholo | insidents
businesses in 40 minutes | effectively
the for both attended to as
respective Formal & and when they
areas. Informal occur in full
households | compliance
and with SANS for
businesses both Formal &
in the Informal
respective households
areas by 30 | and
June 2026 businesses.by
30 June 2026
To promote and ensure Fire fighting Number of IDP 28 8 Firefighting | Number of 1.63 | 8 Firefighting IDP
community safety and social Firefighting 1.60 Firefighting | Awareness Firefighting Awareness 1.60
protection Awareness Awareness Programmes | Awareness Programmes
Programmes Programmes | conducted by | Programmes conducted
conducted conducted 30 June 2026 | conducted %23(;) June
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To promote and ensure Law Number of IDP 108 traffic 24 traffic Number of 1.64 | 48 traffic Annual target | IDP
community safety and social | enforcement traffic 1.61 roadblocks roadblocks traffic roadblocks 24 traffic 1.61
protection operations roadblocks conducted conducted by | roadblocks conducted roadblocks
conducted 30 June 2026 | conducted by 30 June | conducted by
2026 30 June 2026
To promote and ensure Law Number of by law | IDP 60 by law 12 by law Number of by 1.65 | 12 by law IDP
community safety and enforcement enforcement 1.62 enforcement | enforcement | law enforcement 1.62
social protection operations operations operations operations enforcement operations
conducted conducted conducted by | operations conducted
30 June conducted by 30 June
2026 2026
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial management Facilitation of % of OPEX IDP 100 % of 100% of % of OPEX 1.66 | 100% of IDP
spending of Allocation/Budget | 1.40 allocated allocated Allocation/Budg allocated 1.63
allocated funds | ed spent OPEX OPEX et spent OPEX
Budget Budget Budget
spending spent by spent by 30
2026 June 2026
Financial management Facilitation of % of CAPEX IDP 100 % of 100% of % of CAPEX 1.67 | 100% of IDP
spending of Allocation/ 1.41 CAPEX allocated Allocation/ allocated 1.64
allocated funds | Budgeted spent allocated CAPEX Budget spent CAPEX
spending Budget spent Budget
by 2026 spent by 30
June 2026
Demand Management Facilitation of Number of IDP 4 Number of | 1 Number of 168 |2 1 IDP
Plan procurement Procurement 1.42 Procurement | Procurement | Procurement Procurement | Procurement | 1.65
Plans compiled Plan Plan Plans compiled Plan Plan
and submitted to compiled compiled and | and submitted compiled compiled and
SCM and submitted to | to SCM and submitted to
submitted to SCM by 30 submitted to SCM by 30
SCM June 2026 SCMby 30 | j,ne 2026
June 2026
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Contract Management Performance 100% of IDP 100% 100% of 100% of 1.69 | 100% of 100% of IDP
Evaluation of all | performance 1.43 Performance | performance | performance performance | performance | 1.66
contracted Evaluation on Level after Evaluation on | Evaluation on evaluation Evaluation
services contracted Evaluations | contracted contracted assessments | ON

services as per on services as services as per on cont!'acted
Contract contracted per Contract | Contract e services as
Management services in 5 Management | Management services as per Contract
$116 on monthly oars s116 on s116 on or Contract Management
basis and y monthly monthly basis IF\)/I ¢| s1160n
reported on basis and and reported 1a1réagemen monthly
quarterly basis reported on | o quarterly S basis and
quarterly basis conducted reported on
basis by 30 on a monthly
. quarterly
June basis, basis by 30
2026 submitted to June 2026
SCM within
7days after
the end of
the month
and reported
on quarterly
basis by 30
June 2026

Financial management Improve % on IDP 100% 100% KPI IDP
municipality’s Reduction of 1.44 average average % on 1.67
financial irregular Reduction of | Reduction of Reduction of
planning, expenditure irregular irregular irregular
revenue incurred on expenditure | expenditure expenditure
collection, annual basis incurred on incurred on incurred on
expenditure and annual basis | annual basis annual basis
reporting by 30 June
capability 2026 Annual

target 100%
average
Reduction of
irregular
expenditure
incurred on
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annual basis
by 30 June
2026

Demand Management Plan

Facilitation and
coordination of
Staff
establishment

% vacancy
rate of
departmental
staff
compliment/
establishment
maintained at
25% and
below

IDP
1.45

25% average
vacancy rate
of total staff
compliment/
establishment
maintained

25% average
vacancy rate
of total
departmental
staff
compliment/
establishment
maintained
by 30 June
2026

% vacancy rate
of
departmental
staff
compliment/
establishment
maintained at
25% and below

1.70

25%
average
vacancy rate
of total
departmental
staff
compliment/
establishme
nt
maintained
by 30 June
2026

IDP
1.68

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




39

Facilitation and Facilitation and | % of vacant IDP 100% of 100% of % of vacant 1.71 100% of IDP
Coordination of Staff coordination of | funded posts 1.46 vacant vacant funded posts vacant 1.69
Establishment Staff submitted to funded posts | funded posts | submitted to funded posts
establishment | HR within 7 submitted to | submitted to | HR within 14 submitted to
days from HR within7 | HR within 7 | working days HR within 14
when vacancy days from days from from when working days
. . from when
arises (from when when vacancy arises
. . vacancy
receipt of vacancy vacancy (from receipt of ]
. . . . arises (from
notice of- arises (from arises (from notice of- receipt of
resignation/ receipt of receipt of resignation/retir notice of-
retirement notice of- notice of- ement from resignation/
from resignation/ resignation/ incumbent) retirement
incumbent) retirement retirement from
from from incumbent)
incumbent) incumbent) by 30 June
by 30 June 2026
2026
NB: KPI only
measurable
when there
is notice of-
resignation/
retirement
from
incumbent
Number of SDIBIP | Number of 3 monthly Number of 1.72 | 3 monthly New KPI SDIBIP
Departmental 1.1 Departmental | Departmental | Departmental Departmenta 1.9
meetings held meetings meetings meetings held | meetings
quarterly held annually | held quarterly | quarterly held
quarterly by
30 June
2026
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IDP SECTION G SDBIP

OFFICE/ DIRECTORATE: ECONOMIC DEVELOPMENT, MARKETING& TOURISM, HOUSING & URBAN
PLANNING

REF

ANALYSIS

SDBIP

07 BERHC 5-year Key No. Annual REF
Strategic Objective Strategy Performance (IDP/ Performance
Indicator | SDBIP) | t2r9et el || WEHE Tl e
DBIP) 2025/26
PRIORITY AREA/ PROGRAMME: LOCAL ECONOMIC DEVELOPMENT
Development and| Number of LED | IDP 2.1 | 5 LED Annually Number of 21 Annually IDP 2.1
Annual Review of | strategy Strategy reviewed LED Strategy reviewed
LED Strategy reviewed reviews, on | LED strategy | reviewed LED
annually and annually and| and annually and Strategy
submitted to submitted to| Submitted for | s, mitted to and
council for Council for council council for Sme'tted.
approval approval approval by approval {87 ERUE]
30 approval by
June 2026 end 30
June
2026
Monitoring of job | Number of job | IDP 2.2 | 500 jobs 100 job KPI IDP 2.2
creation through | opportunities opportunities opportunities Number of job
EPWP initiatives | created through created created opportunities
EPWP through through created
initiatives EPWP EPWP through
initiatives initiatives by EPWP
30 initiatives
June 2026
Annual
target
100 jobs

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




41

opportunities
created
through
EPWP
initiatives by
30

June 2026

KPI was
placed
under
PMU

Monitoring of job
creation through
EPWP initiatives

Number of job
opportunities
created
through CWP
initiatives

IDP 2.3

5000 jobs
opportunities
created
through
CWP
initiatives

1000 job
opportunities
created
through CWP
initiatives by
30 June
2026

KPI

Number of
job
opportunities
created
through
CWP
initiatives

Annual
target 1000
jobs
opportunities
created
through
CWP
initiatives by
30 June
2026

KPI was
placed
under
Speaker's
Office

IDP
23
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approved by
the
departmental
Head

the
departmental
Head

approved by
the
departmental
Head by 30
June 2026

approved by
the
departmental
Head

the
departmental
Head by 30
June 2026

Vaal Special IDP 2.4 | Vaal Special | Review of Vaal Special 2.2 Progress IDP

Economic Economic Vaal Economic report on the 2.4

Zone Zone (SEZ) | Special Zone Developmen

(SEZ) Master Master Plan | Economic (SEZ) Master t of Vaal

Plan Development | Zone Plan Special

Developed, (SEZ) Master | Developed, Economic

and reviewed Plan and and reviewed Zone (SEZ)

annually, approval by | annually, Master Plan

approved by 30 approved by o .

council June 2026 council Metsimaholo

LM by 30
June 2026

Coordination and | Number of IDP 2.5 | 10 Provincial | 2 Provincial Number of 2.3 4 Provincial IDP
facilitation of Provincial /and & National & Provincial/ & National 2.5
Provincial & National Exhibitions National and National Exhibitions
National support attended by | Exhibitions support attended by
Exhibition programmes to SMMEs/ attended by | programmes SMMEs/
programmes by | SMMEs/ Cooperatives | SMMEs/ to SMMEs/ Cooperative
SMMEs/ Cooperatives Cooperatives | Cooperatives s by 30 June
Cooperatives provided by 30 June | provided 2026

through 2026 through

Exhibitions Exhibitions
Coordination and | % of IDP 2.6 | 100% 100% of % of 24 | 100% of IDP
Facilitation of Development Development | Development | Development Developmen 2.6
SMME of of SMME of of t of SMME
database/Register | SMME/ database/ | sMME SMME/ database/

Cooperative’s Register with | qatabase/ Cooperative’s Register with

database/ identified Register with | database/ identified

Register with needs identified Register with needs

identified compiled needs identified compiled

needs and compiled needs and

compiled and approved by | gng compiled and approved by
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Coordination of Number of IDP 2.7 | 100 SMMEs/ | 20 SMMEs/ Number of 2.5 40 SMMEs/ | 20 SMMEs/ IDP
and facilitation of | SMMEs/ Cooperatives | Cooperatives | SMMEs/ Cooperative | Cooperatives | 2.7
Incentive support | Cooperatives provided provided Cooperatives s provided provided
scheme provided support support provided support support
support through through support through through
through Incentive Incentive through Incentive Incentive
Incentive support support Incentive SUgzelis support
scheme by support scheme by
support scheme 30 June scheme 30 June scheme by
scheme 2026 (Financial & 2026 30 June
(Financial & Na 2026
NonFinancial) Financial)
Coordination of | Number of IDP 2.8 | 5 Capital or | 1 SLPs Number of 2.6 1 SLPs IDP 2.8
funding for Capital or SLPs SLPs Capital project| Capital or Capital
Capital or SLPs | projects projects implemented | SLPs projects project
implemented implemented| within implemented implemented
within within Municipality | within within
Municipality Municipality | by Municipality Municipality
30 June 2026 by 30 June
2026
Coordination and | 2.8 Number of | IDP 2.9 | 20 LED 4 LED Forum | Number of 2.7 4 LED IDP 2.9
Facilitation of LED Sector Forum Meetings LED Sector
LED Engagements meetings convened by | Sector Engagement
Forum Meetings | convened on convened 30 Engagements s convened
quarterly basis June 2026 convened on by 30 June
quarterly basis 2026
PRIORITY AREA/ PROGRAMME: HOUSING & HUMAN SETTLEMENT
Coordination of Integrated IDP 2.10| Integrated Integrated Integrated 2.8 Integrated IDP
the development | Human Human Human Human Human 210
and annual Settlement Settlement | Settlement | Settlement Settlement
review of Plan (IHSP) Plan (IHSP) | Plan Plan (IHSP) Plan (IHSP)
Integrated Human e eloped developed | (IHSP) developed reviewed by
Settlement Plan | 54 reviewed and reviewed by | and 30 June
(IHSP) annually reviewed 30 reviewed 2026
annually June 2026 annually
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Facilitation of Application for | IDP 2.11| Obtain Facilitate Application for| 2.9 Facilitate Facilitate IDP
accreditation Accreditation Accreditation application for| Accreditation accreditation | application 2.1
status for housing| status for status for accreditation | status for status for for
development Housing housing for housing | Housing housing accreditation
Development development development | Development development| for housing
(HAD) by 30 June (HAD) by 30 June | development
2026 2026 by 30 June
2026
Facilitate and % Land IDP 2.12| 100% of 100% of % Land 2.10 | 100% Land IDP
Contribute to development processed processed development development 212
Compilation of applications applications | applications | applications applications
supplementary | received and and building | @nd building | received and received and
valuation roll administered plans plans administered administered
within 30 days approved | @PProved by | inin 30 within 30
. 30 June
of receipt 2026 days of days of
receipt receipt
Facilitate % of newly IDP 100% of 100% of KPI % of IDP
registration of acquired 2.13 newly newly newly 213
newly acquired | properties acquired acquired acquired
properties registered in properties properties pro_perties _
in Municipality’s | punicipality’s and registered in registered in
name name registered in | Municipality’s Municipality’s
Municipality’s | name by 30 fame
name June 2026

Annual target
100% of newly
acquired
properties
registered in
Municipality’s
name by 30
June 2026
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Facilitate IDP 100% of Number of 2.1 2 newly New KPI SDBIP
registration of 213 newly newly initiated derived from % | 2.1
newly acquired acquired initiated acquisition | of newly
properties properties acquisition of of properties | acquired
in Municipality’s and properties by bythe properties
name registered in the {\)/Iugg:l\ﬁ)allty registered in
Municipality’s Municipality 2%26 une Municipality’s
name name
Facilitation of % of Lease IDP 100% of 100% of % of Lease 212 | 100% of IDP
Lease Agreements 214 Lease Lease Agreements Lease 214
Agreements on | (Municipal Agreements | Agreements | (Municipal Agreements
Municipal owned | owned Land) (Municipal (Municipal owned Land) (Municipal
Land Finalized. owned Land) | owned Land) | Finalized. owned
Finalized. Finalized by Land)
30 concluded
June 2026 by 30 June
2026
% Finalised IDP 100% 100% KPI IDP
Land 2.15 Finalised finalised % Finalised 2.15
development Land Land Land
applications development | development development
out of those applications | @pplications applications
ready to be out of those out of those out of those
processed ready to be ready to be ready to be
processed by
quarterly processed 30 June processed
quarterly 2026 quarterly
Annual
target
100%
finalised
Land
development
applications
out of those
ready to be
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processed
by 30 June
2026
PRIORITY AREA/ PROGRAMME: TOWN PLANNING
Review of Land Compliance on | IDP Reviewed Reviewed Compliance 2.13 | Reviewed IDP
Use Scheme the compilation | 2.16 and and on the and 2.16
of the Land approved approved compilation approved
Use Schemes Land Use LUMS by 30 | of the Land LUMS by 30
(LUMS) Schemes June 2026 Use June 2026
approved by Schemes
Council (LUMS)
approved by
Council
Coordination Compliant IDP SDF SDF Compliant 2.14 | SDF SDF IDP
of Spatial 217 developed reviewed Spatial developed reviewed and | 2.17
development Development and reviewed | and Development and approved by
and review of Framework annually approved by | Framework approved by | Council by
SDF (SDF) Councilby | (SDF) Councilby | 39 june
developed and 30 June developed 30 June 2026
approved by 2026 and 2026
Council approved by
Council
Facilitation of Number of IDP Implementati | N/A for Number of 2.15 | Implementati | N/A for SDBIP
formalization of informal 2.18 on of Auricon | 2025/26 informal on of 2025/26 2.2
informal Settlements Report financial year | Settlements Auricon financial
settlements formalized Recommenda formalized Report year, but
tions. Recommend | included as
ations by 30 | Department
June 2026 | has planned
initiatives in
place
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% Finalised 216 | 100% New KPI SDBIP
Land finalised 2.3
development Land
applications development
out of those applications
ready to be out of those
processed ready to be
quarterly
processed
by 30
June 2026
Coordination and | Building IDP Building Building Building 2.17 | Building IDP
facilitation of the | Control Policy | 2.19 Control Control Control Control 2.18
development of | developed, Policy Policy Policy Policy
Building Control | annually developed reviewed by | developed, reviewed
Policy reviewed, and and 30 June annually by
approyed by annually 2026 reviewed, 30 June
Council reviewed and approved 2026
by
Council
Facilitation of % of building IDP 100% of 100% % of building 2.18 | 100% IDP
approving plans <500m 2 | 2.20 building building plans <500m building 2.19
building plans approved plans plans <500m | 2 approved plans
within <500m 2 2 approved within <500m 2
30 days approved within 30 days approved
within 30 | 30 days by within 30
days 30 days by 30
June 2026 June 2026
Facilitation of % of building IDP 100% of 100% of % of building 2.19 | 100% of IDP
approving plans >500m ? | 2.21 building building plans >500m building 2.20
building plans approved plans plans >500m | 2 approved plans
within >500m 2 2 approved within >500m 2
60 days approved within 60 days approved
within 60 | 60 days by within 60
days 30 days by 30
June 2026 June 2026

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




48

PRIORITY AREA/ PROGRAMME: TOURISM, MARKETING & HERITAGE

Coordination of | Number of IDP Tourism Tourism Number of 2.20 | Tourism IDP
development Tourism 2.22 Strategy Strategy Tourism Strategy 2.21
and annual strategy developed | reviewed by | strategy reviewed
review of developed, and and 30 developed, by
Tourism Strategy | reviewed reviewed June 2026 and reviewed 30 June
annually annually annually 2026
submitted to submitted to
council for council for
approval approval
Coordination of | Number of IDP 20 4 Marketing Number of 221 |4 IDP
Tourism, marketingand | 2.23 Marketing | and marketing Marketing 2.22
Marketing, and advertising and advertising and and
advertising initiatives on advertising initiatives on | advertising advertising
Municipal initiatives Municipal initiatives on initiatives
owned tourism on owned Municipal e~
facilities Municipal tourism DUEY Municipal
(Resorts, owned facilities tou_rlls.m owned
Parks fourism (Resorts, facilities
Parks
and Tourism facilities and Tourism | (Resorts, Parks tourism
sites) (Resorts, sites) by 30 | and Tourism facilities
Parks and June 2026 sites) (Resorts,
Tourism Parks and
sites) Tourism
sites) by 30
June 2026
Coordination Number of IDP 5 Tourism 2 Tourism Number of 2.22 | 2 Tourism IDP
and Tourism 2.24 promotional | networking Tourism networking 2.23
facilitation of networking events engagement | networking engqgement
tourism engagement organised sessions engagement sessions
promotional sessions annually organised sessions organised
events organised annually by organised annually by
30 June
annually 30 June 2026 | annually 2026
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Coordination % updated IDP 100% 100% % updated 2.23 | 100% IDP
and needs 2.25 Creation and | updated needs updated 2.24
Facilitation of analysis/ profiling maintenance | needs analysis/ needs
Tourism database for of a tourism | analysis/ profiling analysis/
database tourism stakeholder | profiling database for profiling
stakeholders per database database for | tourism database for
sector within the within the tourism stakeholders tourism
Metsimaholo Metsimaholo | stakeholders | per sector stakeholders
jurisdiction jurisdiction per sector within the per sector
within the Metsimaholo within the
Metsimaholo | jurisdiction Metsimaholo
jurisdiction by jurisdiction
30 June 2026 by 30 June
2026
Coordination Number of IDP 20 Tourism 4 Tourism Number of 2.24 | 4 Tourism IDP
and Tourism Forum 2.26 Forum Forum Tourism Forum Forum 2.25
facilitation of meetings meetings Meetings meetings Meetings
Tourism Forum | convened convened convened by | convened convened by
30 30 June
June 2026 2026
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial management Facilitation of % of OPEX IDP 100 % of 100% of % of OPEX 2.25 | 100% of IDP
spending of Allocation/Budget | 2.27 allocated allocated Allocation/Budg allocated 2.26
allocated funds | ed spent OPEX OPEX et spent OPEX
Budget Budget Budget
spending spent by 30 spent by 30
June June 2026
2026
Financial management Facilitation of % of CAPEX IDP 100 % of 100% of KPI IDP
spending of Allocation/ 2.28 CAPEX allocated % of CAPEX | 2.27
allocated funds | Budgeted allocated CAPEX Allocation/
spent spending Budget spent Budgeted
by 30 June spent
2026
Annual

target 100%
of
allocated
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CAPEX
Budget spent
by 30 June
2026

Demand Management Plan

Facilitation of
procurement

Number of
Procurement
Plans compiled
and submitted
to

SCM

IDP
2.29

4 Number of
Procurement
Plan
compiled
and
submitted to
SCM

1
Procurement
Plan
compiled and
submitted to
SCM by 30
June 2026

KPI

Number of
Procurement
Plans
compiled and
submitted

to SCM

Annual
target

1
Procurement
Plan
compiled and
submitted to
SCM by 30
June 2026

IDP
2.28
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Contract Management Performance 100% of IDP 100% 100% of 100% of 2.26 | 100% of KPI 100% of | IDP
Evaluation of all | performance 2.30 Performance | performance | performance performance | performance | 2.29
contracted Evaluation on Level after Evaluation on | Evaluation on evaluation Evaluation
services contracted Evaluations | contracted contracted assessments | ©n

services as per on services as services as on contracted
Contract contracted per Contract | per Contract TR services as
Management . . Management | Management : per Contract
<116 on services in 5 s116 on <116 on services as Management
monthly basis years monthly monthly N C°”"a°tt s116 on
and reported basis and basis and ﬁréagemen monthly
on quarterly reported on | reported on e basis and
basis quarterly quarterly conducted reported on
basis by 30 basis on a monthly | quarterly
June basis, basis
2026 submitted to
SCM within Annual
7days after | target 100%
the end of of
the month performance
and reported | Evaluation on
contracted
on quarterly | services as per
basis by 30 | Contract
June 2026 Management
s116 on

monthly basis
and reported
on quarterly
basis by 30

June 2026

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




52

Financial management | Improve % on Reduction | IDP 100% 100% KPI IDP
municipality’s of irregular 2.31 average average % on 2.30
financial expenditure Reduction of | Reduction of Reduction of
planning, incurred on irregular irregular irregular
revenue annual basis expenditure expenditure gxpenditure
collection, incurred on incurred on incurred on
expenditure annual basis | annual basis annual basis
and reporting by 30 June
capability 2026 Annual target

100% average
Reduction of
irregular
expenditure
incurred on
annual basis by
30 June 2026

Demand Management Facilitation and | % vacancy rate | IDP 25% average | 25% average | % vacancy rate | 2.27 | 25% IDP

Plan coordination of | of departmental | 2.32 vacancy rate | vacancy rate | of average 2.31
Staff staff of total staff | of total departmental vacancy rate
establishment compliment/ compliment/ departmental | staff of total

establishment establishment | staff compliment/ departmental
maintained at maintained compliment/ | establishment staff
25% and below establishment | maintained at compliment/
maintained 25% and below establishme
by 30 June nt
2026 maintained
by 30 June
2026
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Facilitation and Facilitation and | % of vacant IDP 100% of 100% of % of vacant 2.28 | 100% of KPI IDP
Coordination of Staff coordination of | funded posts 2.33 vacant vacant funded posts vacant % of vacant 2.32
Establishment Staff submitted to HR funded posts | funded posts | submitted to funded posts | funded posts
establishment | Within 7 days submitted to | submitted to | HR within 14 submitted to | submitted to
from when HR within 7 | HR within 7 | working days HR within 14 | HR within 7
vacancy arises days from days from from when working days | days from
(from receipt of when when vacancy arises omiwhen when vacancy
notice of- . vacancy arises (from
resignation/retire vapancy vgcancy (fro.m receipt of arises (from | receipt of
ment from arises (from arises (from not!ce of- . receipt of notice of-
incumbent) recglpt of recglpt of resignation/retir notice of- resignation/retir
notice of- notice of- ement from resignation/ | ement from
resignation/ resignation/ incumbent) retirement incumbent)
retirement retirement from
from from incumbent)
incumbent) incumbent) by 30 June q\gg;alftargett
by 30 June 2026 ; 6 of vacan
unded posts
2026 _ submitted to
NS K | i 7
days from
when there
is notice of- wr_1en vacancy
resignation/ arlse.s (from
retirement rec§|pt of
from notice of-
incumbent resignation/
retirement from
incumbent) by
30 June 2026
Number of SDIBIP | Number of 3 monthly Number of 2.29 | 3 monthly New KPI SDIBIP
Departmental 2.1 Departmental | Departmental | Departmental Departmenta 2.4
meetings held meetings meetings meetings held | meetings
quarterly held annually | held quarterly | quarterly held
by 30 quarterly by
June 2026 30 June
2026
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OFFICE/ DIRECTORATE: FINANCE

IDP SECTION G SDBIP

ANALYSIS

REF REF SDBIP
Key No Key No Annual REF
Strategic Objective Strategy Performance . 5-year target Performance p
Indicator (1217 Indicator (IDP/S Parest No.
SDBIP) DBIP) 2025/26
PRIORITY AREA/ PROGRAMME: INCOME/REVENUE MANAGEMENT
To improve Municipality’s Coordination of | Revenue IDP 3.1 | Develop Review Revenue 3.1 Review IDP 3.1
financial planning, revere Revenue enhancement Revenue Revenue enhancement Revenue
collection, expenditure and Enhancement strategy Enhancement| Enhancement | strategy Enhanceme
reporting capability developed, Strategy, Strategy and developed, nt Strategy
annually annually submit it for annually and submit
reviewed and review the Council reviewed and to Council
submitted for strategy and | approval by 30 | g bmitted for for
council submit it for | June 2026 council approval
approval council approval by 30 June
PP approval. PP 2026
Development
To improve Municipality’s Coordination of | % of IDP 3.2 | 100% of 100% of % of 3.2 100% of IDP 3.2
financial planning, revere Revenue implementation implementatio| implementation | implementation implementati
collection, expenditure and | Enhancement Revenue n of Revenue | of Revenue Revenue on of
reporting capability Enhancement Enhancement| Enhancement | Enhancement Revenue
Strategy Plan Strategy Plan | Strategy Plan Strategy Plan Enhanceme
by 30 June nt Strategy
2026 Plan by 30
June 2026
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To improve Municipality’s Coordination of | Review of IDP 3.3 | Review of Review of Review of 3.3 Review of IDP
financial planning, revere the review of Indigent Policy Indigent Indigent Indigent Indigent 3.3
collection, expenditure and Indigent and approved Policy and Policy and Policy and Policy and
reporting capability Register by approved by | approved by | approved by approved by
Council Council Council by Council Council by
31 May 2026 30 June
2026
To improve Municipality’s Coordination of | % inimproved | IDP 3.4 | 91 % in 85% in % in improved 3.4 85% in IDP
financial planning, revere revenue annual improved improved annual improved 3.4
collection, expenditure and collection consumer annual annual consumer annual
reporting capability debtors’ consumer consumer debtors’ consumer
revenue debtors’ debtors’ revenue qebiors:
collection rate revenue revenue collection rate revenue
collection collection collection
rate Sitr?eby 30 rate by 30
2026 June 2026
To improve Municipality’s Coordination Number of IDP 3.5 | 10 Indigent 2 Indigent Number of 3.5 1 Indigent Annual IDP
financial planning, revere and Indigent Awareness & | Awareness & | Indigent Awareness | target 3.5
collection, expenditure and facilitation of Awareness & registration registration Awareness & & 2 Indigent
reporting capability Indigents registration campaigns campaigns registration registration | Awareness &
registration campaigns conducted conducted by | campaigns campaigns registration
conducted 30 June conducted conducted | campaigns
2026 by 30 June | conducted
2026 by 30 June
2026
To improve Municipality’s Coordination of | Quarterly IDP 3.6 | Updating of | Updating of | Quarterly 3.6 Updating of | Annual IDP
financial planning, revere the updating of | review and Indigent Indigent review and Indigent target 3.6
collection, expenditure and Indigent Updating of Register. Register by | Updating of Register as | Updating of
reporting capability Register Indigent 30 Indigent per received | |ndigent
Register June 2026 Register applications | Register by
quarterly by | 3q
S0 e June 2026
2026
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To improve Municipality’s Facilitation of % of Bad Debt | IDP 3.7 | % of % of % of Bad Debt | 3.7 % of IDP
financial planning, revere Bad Debt (irrecoverable) allowable allowable (irrecoverable) allowable 3.7
collection, expenditure and incurred and incurred and Bad Debt Bad Debt incurred and Bad Debt
reporting capability written off written off (irremovable) | (irremovable) | written off (irremovable
incurred and | incurred and ) incurred
written off written-off by and
Annually 30 writtenoff by
June 2026 30 June
2026
To improve Municipality’s Compilation of Number of IDP 38| 5 1 Number of 3.8 1 valuation | KPI Number IDP
financial planning, revere supplementary supplementary supplementar | supplementary | valuation roll roll of 3.8
collection, expenditure and | valuation roll valuation roll y valuation valuation roll | compiled compiled | supplementary
reporting capability compiled and rolls compiled and | and and valuation roll
approved by compiled and | @pproved by approved by approved | compiled and
Council approved by | Council by 31| Counil by Council | approved by
Council January 2026 3)1/ Council
January Annual target
2026 1
supplementary
valuation roll
compiled and
approved by
Council by 31
January 2026
PRIORITY AREA/ PROGRAMME: BUDGET AND STATEMENTS
mSCOA 3.9 mSCOA New KPI SDBIP
compliant compliant 31
Annual Adjusted
Budget Annual
prepared Budget
and prepared
approved by and
Council approved
by Council
by
28
February
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2026
To improve Municipality’s Facilitation and 3.8 mSCOA IDP 3.9 | mSCOA mSCOA mSCOA 3.10 | mSCOA IDP
financial planning, revere Coordination of | compliant compliant compliant compliant compliant 39
collection, expenditure and | compilation of Annual Budget Annual Annual Budget | Annual Annual
reporting capability Annual Budget prepared and Budget prepared and | Budget Budget
approved by prepared and | approved by prepared prepared
Council approved by | Council by 30 | and and
Council June 2026 approved by approved
Council by
Council by
30 June
2026
To improve Municipality’s Coordination and | Number of IDP 3.10| 60 Section | 12 Section Number of 3.1 12 Section IDP
financial planning, revere facilitation of Section 71 71 reports | 71 reports Section 71 71 reports 3.10
collection, expenditure and compilation and | reports compiled compiled and | reports compiled
reporting capability submission compiled and and submitted to | compiled and and
Section 71 submitted to §I_ubm|tted to Treasury :Q,I_ubmitted to ﬁ_ubmltted to
reports and Treasury reasury within 10 reasury reasury
submitted to within 10 days g'thm 10 days after W'th'h 10 W'“"F‘ 1w
Treasury after as per ays after month end working days working days
as per after as per after month
MFMA MEMA as per MFMA MEMA end as per
by 30 June MFMA by 30
2026 June 2026
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To improve Municipality’s Coordination and | Number of IDP 3.11| 5 Section 1 Section 72 | Number of 3.12 | 1 Section IDP
financial planning, revere facilitation of Section 72 72 reports | reports Section 72 72 reports 3.1
collection, expenditure and submission reports submitted | submitted to | reports submitted to
reporting capability Section submitted to tothe the submitted to the
72 reports the Executive Executive | Executive the Executive
Mayor Mayor & Mayor & Executive Mayor &
& Treasury by Treasury by | Treasury by | Mayor & Treasury by
the 25th of the 25th of | 4o Treasury by the 25th of
January, January, | oo of the 25th of JEATIE
submitted to submitted January January submitted
Council on or to Council L D to Council
before the 31st on or before sé%zr:gitlecc)into Sme't_ted © on or before
Council on or
of the 31st of before th the
orbeiore the | pefore the 31st of
January January 31st of sto
31st of J
January anuary
2025 January 2026
Compile and SDBIP 12 Cost Compile and 3.13 | 4 Cost New KPI SDBIP
submit cost 3.1 Containment | submit cost Containment 3.2
containment reports containment reports
report quarterly submitted to | report submitted to
to Senior quarterly to Senior
the CFO management, the CFO management
portfolio and
MAYCO
To improve Municipality’s Coordination of | Number AFS IDP 3.12| AFS AFS Number AFS 3.14 | AFS IDP
financial planning, revere submission of Compiled and Compiled Compiled Compiled Compiled 3.12
collection, expenditure and AFS to AG submitted to and and and and )
reporting capability AG by end of submitted to| submitted to | submitted to submitted to
August AG annually| AG by end of | AG by end of AG by 31
by end of August 2025 | August August 2025
August
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To improve Municipality’s Coordination of | Number Audit | IDP Audit Action | Audit Action Number 3.15 | Audit Action IDP
financial planning, revere addressing the Action Plan 3.13 Plan Plan Audit Action Plan 3.13
collection, expenditure and A_GS developed by developed developed by | Plan developed
reporting capability Findings 15 January Annually 15 January developed by by 15
annually and annually and | 15 January January
submitted to submitted to | annually and annually and
Council for Council for submitted to submitted to
approval by 31 approval by Council for Council for
January 30 January approval by approval by
annually annually 30 January 31 January
annually annually
Perform SDBIP Detailed Detailed IDP
detailed 3.2 electricity electricity 3.14
Cost of Supply Cost of Cost of
Electricity Tariff Supply tariff Supply tariff
review (D review by 30 review by 30
Forms) November November
2026
Perform SDBIP Detailed Submission 3.16 | Submission | New KPI SDBIP
detailed 3.2 electricity of electricity of electricity 3.3
Cost of Supply Cost of application to application
Electricity Tariff Supply tariff | NERSA to NERSA
review (D review by 30 | annually by by 31
Forms) November 31 October
October 2025
PRIORITY AREA/ PROGRAMME: ASSET MANAGEMENT
To improve Municipality’s Facilitation of Asset IDP Asset Asset Asset 3.17 | Asset IDP
financial planning, revere proper valuation, | Management 3.14 Management | Management | Management Management 3.15
collection, expenditure and safeguarding, Policy Policy Policy Policy Policy
reporting capability optimization and | reviewed and developed Reviewed reviewed Reviewed
disposal of submitted to and and and and
municipal assets | Council for submitted to | submitted to | submitted submitted to
approval Council for Council for to Council for
approval approval by | council for approval by
30 approval 30 June
June 2026 2026
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To improve Municipality’s Coordination Updating off IDP 100% 100% Updating off 3.18 | 100% 100% IDP
financial planning, revere and Fixed Asset 3.15 updated of | updating of Fixed Asset updated updating of | 3.16
collection, expenditure and Facilitation of Register Fixed Asset | Fixed Asset | Register GRAP Fixed Asset
reporting capability updating of annually Register Register 30 | annually compliant Register 30
fixed Asset Annually June 2026 ASS?t ) June 2026
Register Register with
movements
highlighted
by 30 June
2026
To improve Municipality’s Coordination Quarterly IDP 12 Asset 4 Asset Quarterly 3.19 | 4 Asset IDP
financial planning, revere and Asset 3.16 Verification Verification Asset Verification 3.17
collection, expenditure and Facilitation of Verification Report Report Verification Reports
reporting capability updating  of Report submitted to | submitted to | Report tabled in
fixed Asset submitted to council council by 30 | submitted to Council by
Register council June 2026 Senior 30 June
Management 2026
To improve Municipality’s Coordination Monthly Assets | SDBIP | Assets 12 Assets Monthly 3.20 | 4 Assets New KPI SDBIP
financial planning, revere and report 3.3 Management | Management | Assets report Management 34
collection, expenditure and Facilitation of submitted 10 report report submitted 10 report tabled
reporting capability updating  of days after submitted to | submitted to | days after in Council by
fixed Asset month end to Portfolio and | Portfolio and | month end to 30 June
Register Portfolio Senior Senior Portfolio 2026
Committee and Management Management Committee
Senior and
Management Senior
Management
PRIORITY AREA/ PROGRAMME: EXPENDITURE MANAGEMENT
To improve Municipality’s Facilitation of % of creditors | IDP 100% of 100% of % of creditors | 3.21 100% of IDP
financial planning, revere creditors paid within 30 | 3.17 creditors creditors paid | paid within 30 creditors 3.18
collection, expenditure and payment days of paid within within 30 days_ of paid within
reporting capability receipt of the 30 days of days of receipt 30 days of
invoice receipt of receipt of the | ©f the receipt of
the invoice | invoice Iniere= the invoice
by 30 June
2026
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Complete and | SDBIP | Reports on 4 Reports on | Report on 3.22 | 4 Reports on | New KPI SDBIP
submit Bank 3.4 complete complete and | bank and bank and 3.5
and grants and submitted investments, investments
reconciliation submitted bank and aligned to the aligned to
bank and grants general the general
grants reconciliation | ledger ledger
reconciliation
Report on 3.23 | 4 Reports on | New KPI SDBIP
reconciliation grants 3.6
aligned to the reconciliation
general ledger aligned to
the general
ledger
Submit SDBIP | Report on 12 Reports on | Report on 3.24 | 4 Quarterly New KPI SDBIP
quarterly report | 3.5 fruitless and | fruitless and fruitless and reports on 3.7
to CFO on wasteful wasteful wasteful fruitless and
fruitless and expenditure | expenditure expenditure wasteful
wasteful incurred ﬁﬁﬁ?ﬁ;ure
expenditure submlt.ted to submitted to
Gounct Council b
y
quarterly 30 June
2026
PRIORITY AREA/ PROGRAMME: SUPPLY CHAIN MANAGEMENT
To improve Municipality’s Coordination of | Supply Chain IDP Supply Supply Chain | Supply Chain 3.25 | Supply IDP
financial planning, revere the review of Policy (SCM) 3.18 Chain Policy (SCM) | Policy (SCM) Chain Policy 3.19
collection, expenditure and | SCM Reviewed and Policy Reviewed and | Reviewed and (SCM)
reporting capability Policy submitted to (SCM) submitted to | submitted to Reviewed
Council for Reviewed Council for Council for and
approval and approval by | gpproval submitted to
submitted to | 30 Council for
Coungil for | June 2026 Ly
approval 2026
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To improve Municipality’s Coordination % of IDP 100% of 100% of % of 3.26 | 100% of IDP
financial planning, revere and Contract/SLAs | 3.19 Contract/SLA | Contract/SLAs | Contract/SLAs Contract/SL 3.20
collection, expenditure and | Facilitation of signed in line s signed in signed in line | signed in line As signed in
reporting capability contract with tender line with with tender with tender line with
management regulation tender . regul'ation regul'ation tender
(within 30 days regullatlon (within 30 (within 30 regullation
after receipt of (within 30 dayg after days' after (within 30
days after receipt of receipt of days after
acceptance ipt of tan tance ipt of
letter) receip acceptance accep receipt o
acceptance | |etter) letter) acceptance
letter) letter)
To improve Municipality’s Coordination Number of IDP 5 1 Number of 3.27 | 2 Annual IDP
financial planning, revere and Facilitation | Institutional 3.20 Procurement | Procurement | Institutional Procurement | target 3.21
collection, expenditure and of the Procurement Plan Plan compiled | Procurement Plan 1
reporting capability compilation of Plans compiled Annually by Plans compiled Procurement
Procurement compiled and 30 compiled and Annually by | pjan
Plan submitted to June 2026 submitted to 30 June compiled
Treasury Treasury 2026 Annually by
30
June 2026
To improve Municipality’s Acquisition % of tenders IDP 100% of 100% of % of tenders 3.28 | 100% of IDP
financial planning, revere Management (>R300000) 3.21 tenders tenders (>R300000) tenders 3.22
collection, expenditure and awarded within (>R300 000) | (>R300 000) | awarded (>R300 000)
reporting capability 90 days after awarded awarded within 90 awarded
closing date of within 90 within 90 days after within 90
the bid days o_f days O.f closing date e o_f
advertisemen | advertisement of the bid advertiseme
t nt
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To improve Municipality’s Facilitation of % of Issuing of | IDP 100% on 100% of % of Issuing 3.29 | 100% of IDP
financial planning, revere appointments appointment 3.22 appointment | Issued of Issued 3.23
collection, expenditure and adjudicated on letters to of successful | appointment appointment appointment
reporting capability successful successful bidders letters to letters to letters to
bidders bidders for all successful successful successful
categories of bidders for all | bidders for all bidders for
tenders / bids categories of | categories of all
within 10 days tenders / bids | tenders / bids categories
after receiving within 10 within 10 of tenders /
the report of days after days after bids within
the receiving the | receiving the 10 days
Adjudication approved report of the after
Committee report from Adjudication receiving the
the Committee approved
Accounting report from
Officer by 30 the
June 2026 Accounting
Officer by 30
June 2026
Performance % IDP 100% % 3.30 | 4 Quarterly | Annual IDP
Evaluation on Departmental 3.23 Institutional Departmental reports on target 3.24
contracted Reduction of Reduction of | Reduction of institutional | 100%
services irregular irregular irregular irregular Institutional
procurements procurements | procurements expenditure | Reduction of
incurred to incurred to incurred to incurred irregular
avoid irregular avoid avoid submitted to | procurements
expenditure on irregular irregular Council incurred to
annual basis expenditure expenditure quarterly by [ avoid
by 30 June on annual irregular
2026 basis expenditure
by 30 June
2026
30 June
2026

PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
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Financial management Facilitation of % of OPEX IDP 100 % of 100% of % of OPEX 3.31 | 100% of IDP
spending of Allocation/Budget | 3.24 allocated allocated Allocation/Budg allocated 3.25
allocated funds | ed spent OPEX OPEX et spent OPEX

Budget Budget spent Budget
spending by 30 June spent by 30
2026 June 2026

Financial management Facilitation of % of CAPEX IDP 100 % of 100% of % of CAPEX 3.32 | 100% of IDP
spending of Allocation/ 3.25 CAPEX allocated Allocation/ allocated 3.26
allocated funds | Budgeted spent allocated CAPEX Budget spent CAPEX

spending Budget spent Budget
by 30 June spent by 30
2026 June 2026
Demand Management Plan | Facilitation of Number of IDP 4 Number of | 1 Number of 3.33 |2 IDP
procurement Procurement 3.26 Procurement | Procurement | Procurement Procurement 3.27
Plans compiled Plan Plan Plans compiled Plan
and submitted to compiled compiled and | and submitted compiled
SCM and submitted to | to SCM and
submitted to | gcm by 30 submitted to
SCM™ June 2026 SCMiby 30
June 2026

Contract Management Performance 100% of IDP 100% 100% of 100% of 3.34 | 100% of IDP
Evaluation of all | performance 3.27 Performance | performance | performance performance 3.28
contracted Evaluation on Level after Evaluation on | Evaluation on evaluation
services contracted Evaluations | contracted contracted assessments

services as per on services as services as per on
ﬁ:/lontract contracted Eﬂer Contract E)Aontract contracted
anagement services in 5 anagement anagement Services as
$116 on monthly s116 on s116 on
) years . per Contract
basis and monthly monthly basis Management
reported on basis and and reported 16 9
quarterly basis reported on | o quarterly S
quarterly basis conducted
basis by 30 on a monthly
June basis,
2026 submitted to
SCM within
7days after
the end of
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the month

and reported

on quarterly
basis by 30
June 2026

Financial management

Improve
municipality’s
financial
planning,
revenue
collection,

expenditure and

reporting
capability

% on Reduction
of irregular
expenditure
incurred on
annual basis

IDP
3.28

100%
average
Reduction of
irregular
expenditure
incurred on
annual basis

100%
average
Reduction of
irregular
expenditure
incurred on
annual basis
by 30 June
2026

KPI

% on
Reduction of
irregular
expenditure
incurred on
annual basis

Annual
target 100%
average
Reduction of
irregular
expenditure
incurred on
annual basis

IDP
3.29
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by 30 June
2026

Demand Management
Plan

Facilitation and
coordination of
Staff
establishment

% vacancy rate
of departmental
staff
compliment/
establishment
maintained at
25% and below

IDP
3.29

25% average
vacancy rate
of total staff
compliment/
establishment
maintained

25% average
vacancy rate
of total
departmental
staff
compliment/
establishment
maintained
by 30 June
2026

% vacancy rate
of
departmental
staff
compliment/
establishment
maintained at
25% and below

3.35

25%
average
vacancy rate
of total
departmental
staff
compliment/
establishme
nt
maintained
by 30 June
2026

IDP
3.30
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Facilitation and Facilitation and | % of vacant IDP 100% of 100% of % of vacant 3.36 | 100% of IDP
Coordination of Staff coordination of | funded posts 3.30 funded posts | funded posts | funded posts vacant 3.31
Establishment Staff submitted to HR submitted to | submitted to | submitted to funded posts
establishment | Within 7 days HR within 7 | HR within 7 | HR within 14 submitted to
from when days from days from working days HR within 14
vacancy arises when when from when working days
(from receipt of ] from when
notice of- vacancy vacancy vacancy arises vacanay
resignation/retire ansgs (from arlsgs (from (fro.m receipt of arises (from
ment from recglpt of recglpt of not!ce of— . receipt of
incumbent) notice of— notice of— resignation/retir notice of-
resignation/ resignation/ ement from resignation/
retirement retirement incumbent) retirement
from from from
incumbent) incumbent) incumbent)
by 30 June by 30 June
2026 2026
NB: KPI only
measurable
when there
is notice of-
resignation/
retirement
from
incumbent
Number of SDIBIP | Number of 12 Number of 3.37 | 3 monthly New KPI SDIBIP
Departmental 3.6 Departmental | Departmental | Departmental Departmenta 3.8
meetings held meetings meetings meetings held I meetings
quarterly held annually | held annually | quarterly held
quarterly by
30 June
2026

OFFICE/ DIRECTORATE: ORGANISATIONAL DEVELOPMENT AND CORPORATE SERVICES
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IDP SECTION G SDBIP ANALYSIS
REF REF SDBIP
LG No e No Annual REF
Strategic Objective Strategy Performance . 5-year target Performance )
Indicator 127 Indicator (ID/S Target No.
SDBIP) DBIP) 2025/26
PRIORITY AREA/PROGRAMME: INSTITUTIONAL DEVELOPMENT
To Improve administrative Coordination and| Organizational | IDP 4.1 | Organizationa | Organizational| Organizational| 4.1 Organization | N/A for SDBIP
capability of Municipality facilitation of Structure | Structure Structure Structure al Structure | 2025/26 41
development of | reviewed and reviewed and | reviewed and | reviewed and reviewed financial year,
Staff submitted to submitted to | Submitted to | sybmitted to and it is included
establishment | Council for Council for SOU:)%'L}‘CE Council for é%?,”;lfﬁef‘c’, rto in SDBIP as
(Organogram) | approval approval 38p Y| approval approval by | the process s
June 2026 30 June currently
2026 underway
and could
not be
achieved in
previous
financial year
To Improve administrative Coordination and | Human IDP 4.2 | Human Human Human 4.2 Human IDP 4.1
capability of Municipality Facilitation of Resource Resources Resource Resource Resource
development of | Plan aligned to Strategy Plan aligned | Plan aligned Strategy
HR Staff developed, to Staff to Staff Plan aligned
Strategy Establishment reviewed Establishment| Establishment to Staff
developed, annually, developed, developed, Establishme
and reviewed aligned to and reviewed | and reviewed nt
annually, annually, annually,
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submitted to Staff submitted to | submitted to developed,
Council for Establishmen | Council for Council for and
approval t, and approval by | approval reviewed
submitted to | 30 annually,
Council for June 2026 submitted
to Council
approval for
approval
by
30 June
2026
Human 4.3 Human New KPI SDBIP
Resource Resource 4.2
policies policies
developed developed
and annually and
reviewed annually
reviewed
% of vacant 4.4 100% of New KPI SDBIP
funded posts vacant 4.3
processed funded
within 30 posts
working days processed
of receipt (MM
from Director approval
and advert
of vacant placed)
post within 60
working
days (from
closing of
submission
notice) of
receipt
from
Director of
vacant
post by 30
June
2026
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To Improve administrative Coordination % of vacant SDBIP | 100% of 100% of 4.4 100% of IDP
capability of Municipality and funded posts 41 vacant vacant vacant 4.2
Facilitation of processed funded posts | funded posts funded posts
filling of vacant within 14 processed processed processed
posts working days within 14 within 30 within 30
of receipt from working working days working days
Director of days of of receipt of receipt
vacant post receipt from Director from Director
of of
from vacant post vacant post
Director of by 30 June by 30 June
vacant post | 2026 2026
To Improve administrative Coordination % of funded IDP 4.3 | 100 % of 100% of % of funded 4.5 100% of IDP
capability of Municipality and posts filled funded funded posts | posts filled funded posts 4.3
Facilitation of within 90 days posts filled | filled within | Within 90 filled within
filing of vacant | after declaring within 90 90 days after | days after 90 days
posts vacancy days after declared declaring from closure
(Circular 88) declaring vacant vacancy of advert
vacancy (Circular 88)
To Improve administrative Coordination % of signed IDP 4.4 | 100% of 100% of % of signed 4.6 100% of IDP
capability of Municipality and Performance labour force | labour force | Performance labour force 4.4
Facilitation of Agreements by signed (Managers & | Agreements (Managers &
signing the employees Performance | Assistant by Assistant
Performance (Circular 88 Agreements | Managers) employees Managers)
Agreements by by signed (Circular 88) signed
employees employees | Performance Performance
Agreements ﬁgreements
Z:Inployees YRS
by 30 June l%2351 July
2026

PRIORITY AREA/PROGRAMME: HUMAN RESOURCE DEVELOPMENT
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To Improve administrative Coordination Employment IDP 4.5 | Employment | Employment | Employment 4.7 Employment IDP
capability of Municipality and Facilitation Equity Plan Equity Plan | Equity Plan Equity Plan Equity Plan 4.5
of developed, developed, | annually developed, annually
development and annually annually reviewed and | and annually reviewed
and reviewed, and reviewed, submitted to | reyjewed, and
annually review submitted to and Council for and Smelt.ted to
of Council for submitted to approval by submitted to Coell oy
EEP approval Council for 30 Council for approval by
June 2026 30 June
approval approval 2026
To Improve administrative Coordination Number Equity | IDP 4.6 | 5 Equity Equity Number 4.8 Equity IDP
capability of Municipality and Facilitation | Report Report Report Equity Report 4.6
of developed developed developed Report developed
annual annually, annually, annually, developed annually,
development of Eppf;)vgd by approved by :éppr?ved by annually, Eppf;)ved by
i uity Forum, : ui ui
Eauity Report ar?d s{meitted Eqwty Fgru%, and appr.oved by Fgrurz:, and
to Department orum, and submitted to =y submitted to
of submitted to Department Forum, and Department
Labour by 15th Department | of| gpour py | Submitted to of Labour by
January of Labour 15th January | Department 15th
by 15th 2026 of Labour by January
January 15th January 2026
Number 4.9 4 Equity New KPI SDBIP
Employment Committee 4.4
Equity Meetings by
Committee 30 June
Meetings held 2026
Coordination Number of IDP 4.7 | 5 Workplace | 1 Workplace Number of 4.10 | 1 Workplace IDP
and Facilitation | Workplace Skills Plan Skills Workplace Skills 4.7
of Skills Plan (WSP) Development | Skills Plan Developmen
development of | (WSP) developed, Plan (WSP) (WSP) t Plan
WSP developed, annually developed and | developed, (WSP)
annually reviewed, submitted to annually developed
reviewed, and and LGSETA by 30 | reviewed, and and
submitted to submitted to | April 206 submitted to submitted to
LGSETA by LGSETA Aori LGSETA by LGSETA By
pril )
end end 30 April
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of April of April 2026
Annual IDP 4.8 | Annual Annual Annual 4.11 | Annual IDP
Training Report Training Training Training Training 438
compiled and Report Report (ATR) Report Report
submitted to compiled and | compiled and | compiled and (ATR)
LGSETA by 30 submitted to | submitted to submitted to compiled
April LGSETA by LGSETA by 30 | LGSETA by 30 and
April April 2026 April submitted to
LGSETA by
30 April
2026
Number IDP 4.9 | 16 Training 4 Training Number 4.12 | 4 Training IDP
Training Committee Committee Training Committee 4.9
Committee Meetings Meetings by Committee Meetings by
Meetings held 30 Meetings held 30 June
June 2026 2026
PRIORITY AREA/ PROGRAMME: OCCUPATIONAL HEALTH AND SAFETY
To promote Occupational Coordination Number of | IDP 20 Health 4 Health and Number of 4.13 | 4 Health and IDP
Health and Safety and Health and | 4.10 and Safety Health and Safety 4.10
Environment for all Facilitation of Safety (OHS) Safety Representative | Safety (OHS) Representati
Employees Health Representative Representativ | Committee Representative ve
and Safety Committee e Committee | meetings held | Committee Committee
Representative | meetings held meetings by 30 June meetings held meetings
Committee held 2026 held by 30
June 2026
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To promote Occupational Coordination Number of IDP 5 Trainings 1 Training for Number of 4.14 | 1 Training for IDP
Health and Safety and Trainingsand | 4.11 for OHS OHS Trainings and OHS 4.11
Environment for all Facilitation of capacity Representativ | Representative | capacity Representati
Employees OHS building es conducted | s conducted by | building ves conducted
Rep Training programmes 30 June 2026 | Programmes by 30 June
for OHS Reps for OHS 2026
conducted Reps
conducted
To promote Occupational Coordination Number of IDP 20 OHS 4 OHS Number of 415 | 4 OHS IDP
Health and Safety and OHS 4.12 Awareness Awareness OHS Awareness 412
Environment for all Facilitation of Awareness campaigns campaigns Awareness campaigns
Employees OHS campaigns conducted conducted by | campaigns conducted by
Training conducted 30 June 2026 | conducted gg;ﬁ“ne
To promote Occupational Coordination of | Number of IDP 5 Employee 1 Employee Number of 4.16 | 1 Employee IDP
Health and Safety Employees Employee 413 Wellness Wellness Employee Wellness 4.13
Environment for all Wellness Wellness Programmes | Programme Wellness Programme
Employees Programmes conducted conducted by Programmes conducted by
conducted 30 June 2026 | conducted 31 December
2026
To promote Occupational Coordination of | % of reported | IDP 100% 100% % of 417 | 100% IDP
Health and Safety Employees occupational 4.14 attendance to | attendance to reported attendance 4.14
Environment for all Wellness injuries occupational | occupational occupational to
Employees attended to in injuries injuries injuries occupational
a required reported reported by 30 | attended to injuries
time frame June 2026 in a required reported
(7days) time frame (attended to
(7days) within 7 days)
by 30 June
2026

PRIORITY AREA/ PROGRAMME: LABOUR RELATIONS
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To ensure sound Labour Promotion of % of reported | IDP 100% of 100% of % of reported | 4.18 | 100% IDP
Relations so as to minimize | sound Labour cases of 4.15 reported reported cases | cases of reported cases 4.15
Labour disputes and Relations misconduct cases of of misconduct | misconduct of alleged
disruptions attended to misconduct | attended to attended to misconduct
within 90 days attended to | within 90 days | within 90 reported to
of reporting within 90 of reporting by | days of Accounting
days of 30 June 2026 | reporting oifeer
reporting forc.onIS|derat|o
n within 30
days of Notice
submitted to
HR by 30
June 2026
% of reported | 4.19 | 100% of New KPI SDBIP
cases of reported 4.5
alleged cases of
misconduct alleged
eEmcEd e misconduct
s attended to
\cIjV:;sl,no?(l)\/lM within 90
Directive dgys qf MM
Directive by
30 June
2026
To ensure sound Labour Promotion of Number of LLF | IDP 60 LLF 12 LLF Number of 420 | 4LLF Annual IDP
Relations so as to minimize sound Labour Meetings held | 4.16 Meetings Meetings LLF Meetings Meetings target 4.16
Labour disputes and Relations monthly held held monthly | held monthly held monthly | 412 LLF
disruptions by 30 June by 30 June | Meetings
2026 2026 held monthly
by 30 June
2026

PRIORITY AREA/ PROGRAMME: RECORDS MANAGEMENT SERVICES
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To Improve administrative Coordination Record IDP Record Annual Record 4.21 Annual IDP
and Facilitation Management 417 Management | Review Management Review 417
of the Policy & Policy & Record Policy & Record
development Procedure Procedure Management | Procedure Management

Manual Policy & Manual Policy &
developed, Procedure developed, Procedure
annually Manual annually Manual by
reviewed, and reviewed, 30 June
submitted to and 2026
Council for submitted to
approval. Council for

approval.

To Improve administrative Coordination % in disposal IDP 100% in 100% in % in disposal | 4.22 | 100% in IDP
and of records in 4.18 disposal of disposal of of records in disposal of 4.18
Facilitation of accordance records in records in accordance records in
Records with National accordance | accordance with accordance
disposal. Archives with National with _Natlonal Natiqnal with _Natlonal

Act Archives Act Archives Act | Archives Act Archives Act
by by 30 June
30 June 2026 2026

To Improve administrative Coordination Number of IDP 17 Record 4 Record Number of 4.23 | 4 Record IDP
and Record 4.19 Management | Management | Record Management 4.19
Facilitation of Management Awareness | Awareness Management Awareness
Record Awareness programmes | programmes | Awareness programmes
Management programmes conducted conducted by | programmes conducted
System conducted 30 June conducted by 30 June

2026 2026

To Improve administrative Facilitate % of IDP 100% of 100% of % of 4.24 | 100% of IDP
Maintenance maintenance 4.20 maintenance | maintenance | maintenance maintenance 4.20
and cleaning of | and up and up and up and up and up
Municipal keeping of keeping of | keeping of keeping of keeping of
buildings Municipal Municipal Municipal Municipal Municipal

buildings in buildings t?undujgs in buildings in I?U|Id|r)gs n
line with line with line with O
intenance maintenance maintenance maintenance
main plan by 30 plan by 30
plan. June plan. June 2026
2026
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PRIORITY AREA/ PROGRAMME: LEGAL SERVICES

To promote legal compliance | Facilitation of % of IDP 100 % of 100 % of % of 4.25 | 100 % of IDP
to minimize litigations and Litigation attendance 4.21 attendance attendance of | attendance attendance 4.21
lawsuits of litigations in of litigations | litigations in | of litigations of litigations
favour or in favour or | favour or in favour or in favour or
against the againstthe | againstthe | against the against the
Municipality as Municipality | Municipality Municipality Munlc(ljpalrllty
and when they as and when | as and when | as and when fhsez;llnocg"en
occur they occur they occur by | they occur by 30 June
as 30 June 2026 2026
To promote legal compliance | Facilitation of % of contacts/ | IDP 100% of 100% of % of 4.26 | 100% of IDP
to minimize litigations and compliance with | SLAs 4.22 contacts/ contacts/ contacts/ contacts/ 4.22
lawsuits regard to rereferred and SLAs SLAs SLAs SLAs
contract finalised in line rereferred rereferred rereferred rereferred
management with tender and finalised | and finalised | 44 finalised and finalised
regulations in line with in line with o e il in line with
within 20 days tend:ar. treegﬂfartions tender :2gg(laartions
of receipt from \r;i?t:r?gc())ns within 20 rggqlations within 20
end-user. davs of within 20 davs of
days of ys d ¢ yS
receipt from receipt from BB © receipt from
end-user. end-user by receipt from end-user by
30 end-user. 30 June
June 2026 2026
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial management Facilitation of % of OPEX IDP 100 % of 100% of % of OPEX 4.27 | 100% of IDP
spending of Allocation/Budget | 4.23 allocated allocated Allocation/Budg allocated 4.23
allocated funds | ed spent OPEX OPEX et spent OPEX
Budget Budget spent Budget
spending by 30 June spent by 30
2026 June 2026
Financial management Facilitation of % of CAPEX IDP 100 % of 100% of % of CAPEX 4.28 | 100% of IDP
spending of Allocation/ 4.24 CAPEX allocated Allocation/ allocated 4.24
allocated funds | Budgeted spent allocated CAPEX Budget spent CAPEX
spending Budget spent Budget
by 30 June spent by 30
2026 June 2026

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




77

Demand Management Facilitation of Number of IDP 4 Number of | 1 Number of 429 |2 Annual IDP
Plan procurement Procurement 4.25 Procurement | Procurement | Procurement Procurement | target 4.25
Plans compiled Plan Plan Plans compiled Plan 1
and submitted to compiled compiled and | and submitted compiled Procurement
SCM and submitted to | to SCM and Plan
submitted to | gom by 30 submitted to compiled
SCM June 2026 SCMby 30 | 5ng
June 2026 submitted to
SCM by 30
June 2026
Contract Management Performance 100% of IDP 100% 100% of 100% of 4.30 | 100% of Annual target | IDP
Evaluation of all | performance 4.26 Performance | performance | performance performance | 100% of 4.26
contracted Evaluation on Level after | Evaluation on | Evaluation on evaluation performance
services contracted Evaluations | contracted contracted assessments | Evaluation on
services as per on services as services as per on contracted
Contract contracted per Contract | Contract contracted services as
Management . . Management | Management .
services in 5 services as per Contract
$116 on monthly s116 on s116 on
) years . per Contract | Management
basis and monthly monthly basis M ¢ c
reported on basis and and reported 1a1réagemen s116 on :
quarterly basis reported on | o quarterly S ER
quarterly e conducted and reported
basis by 30 on a monthly | on quarterly
June baS|s,. basis by 30
2026 submltt.ed. to | june 2026
SCM within
7days after
the end of
the month
and reported
on quarterly
basis by 30
June 2026

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




78

Financial management Improve % on Reduction | IDP 100% 100% KPI IDP
municipality’s of irregular 4.27 average average % on 4.27
financial expenditure Reduction of | Reduction of Reduction of
planning, incurred on irregular irregular irregular
revenue annual basis expenditure expenditure gxpenditure
collection, incurred on incurred on incurred on
expenditure and annual basis | annual basis annual basis
reporting by 30 June
capability 2026 Annual

target 100%
average
Reduction of
irregular
expenditure
incurred on
annual basis
by 30 June
2026

Demand Management Facilitation and | % vacancy rate | IDP 25% average | 25% average | % vacancy rate | 4.31 | 25% IDP

Plan coordination of | of departmental | 4.28 vacancy rate | vacancy rate | of average 4.28
Staff staff of total staff | of total departmental vacancy rate
establishment compliment/ compliment/ | departmental | staff of total

establishment establishment | staff compliment/ departmental
maintained at maintained compliment/ | establishment staff
25% and below establishment | maintained at compliment/
maintained 25% and below establishme
by 30 June nt
2026 maintained
by 30 June
2026
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Facilitation and Facilitation and | % of vacant IDP 100% of 100% of % of vacant 4.32 | 100% of IDP
Coordination of Staff coordination of | funded posts 4.29 funded posts | funded posts | funded posts vacant 4.29
Establishment Staff submitted to HR submitted to | submitted to | submitted to funded posts
establishment | Within 7 days HR within 7 | HR within 7 | HR within 14 submitted to
from when days from days from working days HR within 14
vacancy arises when when from when working days
(from receipt of .
notice of- vacancy vacancy vacancy arises from when
resignation/retire anse§ (from arlsgs (from (fro.m receipt of vgcancy
ment from receipt of receipt of notice of- arises (from
incumbent) notice of- notice of- resignation/retir receipt of
resignation/ resignation/ ement from notice of-
retirement retirement incumbent) resignation/
from from retirement
incumbent) incumbent) from
by 30 June incumbent)
2026
by 30 June
2026
NB: KPI only
measurable
when there
is notice of-
resignation/
retirement
from
incumbent
Number of SDIBIP | Number of 3 monthly Number of 4.33 | 3 monthly New KPI SDIBIP
Departmental 4.2 Departmental | Departmental | Departmental Departmenta 4.6
meetings held meetings meetings meetings held | meetings
quarterly held annually | held quarterly | quarterly held
meetings held quarterly by
30 June
2026
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OFFICE/ DIRECTORATE: OFFICE OF THE EXECUTIVE MAYOR

IDP SECTION G SDBIP

ANALYSIS

Key REF No. 5-year Key EEI :r?nBulaPI REF
Strategic Objective Strategy Performance (IDP/ Performance
Indicator | spBIp) | t2rget Tileeer | LORS | G No-.
DBIP) 2025/26
PRIORITY AREA/PROGRAMME: SPECIAL PROGRAMMES
Number of 5.12 | Bi-annual New KPI SDBIP
Mayoral Mayoral 5.1
Imbizo Imbizo by 30
June 2026
Development | 5.13 | Developmen| New KPI SDBIP
and adoption t and 5.2
of approval of
Council Executive
Executive Mayor
Mayor Special Special
Programmes Programmes
Policy Policy
Framework/ Framework/
Guidelines Guidelines
(to incl. by 30 June
Oversight on 2026
projects,
Back to
School,
Councillors
Day etc.)
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Community
Outreach
Program in
line with
Executive
Mayor
Special
Programmes
Policy
Framework/
Guidelines
(to incl.
Oversight on
projects,
Back to
School,
Councillors
Day etc.)

5.14

4
Community
Outreach
Program in
line with
Executive
Mayor
Special
Programmes
Policy
Framework/
Guidelines
(toincl.
Oversight on
projects,
Back to
School,
Councillors
Day etc.) by
30 June
2026

New KPI

SDBIP
5.3
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To implement special Coordination of | Number of IDP 5.1 | 60 of public | 12 public and | Number of 5.15 | 12 public IDP
programmes aimed at the QOutreach public and and special | special public and and special 5.1
needs of Vulnerable groups Programmes for special outreach outreach special outreach
and Youths within the Vulnerable outreach programmes | programmes | outreach programmes
community groups programmes conducted conducted programmes conducted
conducted for for the for the needs | conducted for the
the needs of needs of of Vulnerable | for the needs needs of
Vulnerable Vulnerable groups of Vulnerable Vulnerable
groups groups (Women, groups groups
(Women, (Women, LGBTQIA+, (Women, (Women,
LGBTQIA+, LGBTQIA+, | Elderly, LGBTQIA+, LGBTQIA+,
Elderly, Elderly, Children, Elderly, Elderly,
Children, Children, Youth & Children, Children,
Youth & Youth & Differently Youth & Youth &
Differently Differently abled Differently Differently
abled persons) abled persons) abled abled
within the persons) within the persons) persons)
community withinthe | community | within the within the
community | py 30 June community community
2026 by 30 June
2026
Number of 5.16 | 4 support New KPI SDBIP
support programmes 5.4
programmes on Early
on Early ChlldhOOd
Childhood Peveéopinz”
Development conducte
conduc‘t)ed by 30'June
2026
To Ensure that there is Coordination of | Number of IDP 5.2 | 20 of Public | 4 Public Number of 5.17 | 4 Public IDP
coherent approach in the Public Health Public Health Health Health Public Health Health 5.2
Municipality in dealing with Programmes Awareness Awareness | Awareness Awareness Awareness
pandemics (HIV/AIDS& programmes programmes | programmes | programmes programmes
TB including Covid 19 & conducted conducted conducted conducted conducted
GBV) (HIV/AIDS, TB, (HIV/AIDS, | (HIV/AIDS, (HIV/AIDS, (HIV/AIDS,
Cancer & TB, Cancer | TB, TB, TB, Cancer
Covid & Cancer & Cancer & & Covid 19.
19. etc.) Covid 19.) | Covid Covid etc.) by 30
19. etc.) 19. etc.) June 2026
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Number of IDP 5.3 | 5 GBV 1 GBV Number of 518 | 1GBV 1 GBV IDP
GBV Awareness | Awareness GBV Awareness Awareness 5.3
Awareness programmes | programmes Awareness programmes programmes
programmes held held by 30 programmes held by 31 held by 30
held June held December | jyne 2026
2026 2025
Number of 519 | 12 New KPI SDBIP
programmes Programmes 5.5
held for GBV, held for
Differently GBV,
abled, Differently
HIV/AIDS, abled,
Children, HIV/AIDS,
Youth and Children,
the elderly Youth, the
elderly and
LGBTAQI by
30 June
2026
(Sectors
must be
alternated
through the
quarters so
thatitis 2
per sector
annually)
PRIORITY AREA/PROGRAMME: YOUTH DEVELOPMENT
To Youth Summit Number of Youth | IDP | 5 Youth 1 Youth Number of 5.20 | 1 Youth IDP
implement Summit 54 | Summitheld | Summitheld | Youth Summit Summit held 5.4
special held by 30 June held by 30 June
programmes aimed at 2026 2026
the needs of
Vulnerable groups
and Youths within the
community
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To implement special Coordination of Number of IDP | 20 Youth 4 Youth Number of 5.21 | 4 Youth IDP
programmes aimed at Youth Awareness Youth 5.5 | Awareness Awareness Youth Awareness 5.5
the needs of Vulnerable | programmes/campa Awareness programmes | programmes Awareness programmes
groups and Youths igns programmes (Alcohol/Drug | (Alcohol/Drug | programmes (Alcohol/Dru
within the community (Alcohol/Drug Abuse, Abuse, (Alcohol/Drug g Abuse,
Abuse, Teenage Teenage Teenage Abuse, Teenage
pregnancy & pregnancy & | preghancy Teenage pregnancy
Youth Day Youth Day &Youth Day pregnancy & &Youth Day
commemoration) commemorati | Commemoratio | Youth Day Commemora
conducted on) n) conducted commemoration tion)
conducted by 30 June ) conducted conducted
2026 by 30 June
2026
Coordination of Youth % of planned IDP | 100% of 100% of Number of 5.22 | 1 Youth 100% of IDP
Awareness Youth 5.6 | planned planned Youth | Youth Empowerme | planned Youth | 5.6
programmes/ campaigns Empowerment Youth Empowerment | Empowerment nt Activity on | Empowerment
Activities on Empowermen | Activities on Activities on Sports, Arts, | Activities on
Sports, Arts, t Activities on | Sports, Arts, Sports, Arts, Culture & Sports, Arts,
Culture & Sports, Arts, | Culture & Culture & Recreation | Culture &
Recreational Culture & Recreational Recreation by 30 June | Recreational
Recreational | py 2026 by
30 June 2026 30 June 2026
Number of 5.23 | 4 reports on | New KPI SDBIP
reports on Mayoral 5.6
Mayoral Tertiary Tertiary
registration registration
support support by
30 June
2026
Number of 5.24 | 4 reports on | New KPI SDBIP
reports on Initiation 5.7
Initiation Schools by
Schools 30 June
2026

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




85

% of 5.25 | 75% of New KPI SDBIP
Intergovernmen Intergovern 58
tal meetings mental
attended meetings
attended
by
30 June
2026
PRIORITY AREA/PROGRAMME: LEADERSHIP AND COUNCIL OVERSIGHT
To provide leadership and Coordination Number of IDP 5.7 | 20 MAYCO 4 MAYCO Number of 5.26 | 11 MAYCO | Annual IDP
oversight on Council and MAYCO Meetings Meetings MAYCO Meetings target 5.7
matters Facilitation of Meetings held held by 30 Meetings held held by 30 | 4 MAYCO
MAYCO held June June 2026 | Meetings
Meetings 2026 held by 30
June
2026
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial management Facilitation of % of OPEX IDP 5.8 | 100 % of 100% of % of OPEX 5.27 | 100% of IDP
spending of Allocation/Budget allocated allocated Allocation/Budg allocated 5.8
allocated funds | ed spent OPEX OPEX et spent OPEX
Budget Budget Budget
spending spent by 30 spent by
June 30 June
2026 2026
Demand Management Plan | Facilitation of Number of IDP 5.9 | 4 Number of | 1 KPI IDP
procurement Procurement Procurement | Procurement Number of 5.9
Plans compiled Plan Plan Procurement
and submitted to compiled compiled and Plans
SCM and submitted to compiled and
submitted to SCM by 30 submitted
SCM June 2026 to SCM
Annual
target
1
Procurement
Plan

compiled and
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submitted to

SCM by 30
June 2026
Financial management Improve % on Reduction | IDP 100% 100% KPI IDP
municipality’s of irregular 5.10 average average % on 5.10
financial expenditure Reduction of | Reduction of Reduction of
planning, incurred on irregular irregular irregular
revenue annual basis expenditure | expenditure gxpenditure
collection, incurred on | incurred on incurred on
expenditure and annual basis | annual basis annual basis
reporting by 30 June
capability 2026
Annual
target 100%
average
Reduction of
irregular
expenditure
incurred on
annual basis
by 30 June
2026

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




87

Demand Management Facilitation and | % vacancy rate | IDP 25% average | 25% average | % vacancy rate | 5.28 | 25% IDP
Plan coordination of | of departmental | 5.11 vacancy rate | vacancy rate | of average 511
Staff staff of total staff | of total departmental vacancy rate
establishment compliment/ compliment/ departmental | staff of total
establishment establishment | staff compliment/ departmental
maintained at maintained compliment/ | establishment staff
25% and below establishment | maintained at compliment/
maintained 25% and below establishme
by 30 June nt
2026 maintained
by 30 June
2026
Facilitation and Facilitation and | % of vacant IDP 100% of 100% of % of vacant 5.29 | 100% of KPI IDP
Coordination of Staff coordination of | funded posts 512 funded posts | funded posts | funded posts vacant % ofvacant | 5.12

Establishment

Staff
establishment

submitted to HR
within 7 days
from when
vacancy arises
(from receipt of
notice of-
resignation/retire
ment from
incumbent)

submitted to
HR within 7
days from
when
vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)

submitted to
HR within 7
days from
when
vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)
by 30 June
2026

submitted to
HR within 14
working days
from when
vacancy arises
(from receipt of
notice of-
resignation/retir
ement from
incumbent)

funded posts
submitted to
HR within 14
working days
from when
vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)
by 30 June
2026

NB: KPI only
measurable
when there
is notice of-
resignation/

funded posts
submitted to
HR within 7
days from
when vacancy
arises (from
receipt of
notice of-
resignation/r
etirement
from
incumbent)

Annual
target 100%
of vacant
funded posts
submitted to
HR within 7
days from
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retirement when
from vacancy
incumbent arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)
by 30 June
2026
Number of SDIBIP | Number of 3 monthly Number of 5.30 | 3 monthly New KPI SDIBIP
Departmental 51 Departmental | Departmental | Departmental Departmenta 5.9
meetings held meetings meetings meetings held | meetings
quarterly held annually | held quarterly | quarterly held
quarterly by
30 June
2026
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OFFICE/ DIRECTORATE: OFFICE OF THE SPEAKER

IDP SECTION G SDBIP

REF

SDBIP

ANALYSIS

functionality
of
Councillors,
s79
Committees,

of
Councillors,
s79
Committees,

G RERSS 5-year &y No Annual REF
Strategic Objective Strategy Performance | (IDP/SD Performance )
Indicator BIP) gtost Indicator (IDP/S LETEL: No.
DBIP) 2025/26
PRIORITY AREA/PROGRAMME: PUBLIC PARTICIPATION
Ensure transparency, Coordination Public IDP 5.13| Public Public Public 5.31 Public IDP
accountability and regular and Participation Participation| Participation | Participation Participation 5.13
engagements with communities| Facilitation of Strategy Strategy Strategy Strategy Strategy
and stakeholders development developed, developed, | developed developed, developed
of reviewed reviewed | and submitted| reviewed and
PUb!'(:, ] annually, and annually and| © Council for annually, and submitted to
g:':'tzgat'on submitted to submitted to ggproval by submitted to gg:::\:l'lar(:)ry
y gouncn :‘or Council :‘or June 2026 Council :‘or 30 June
pprova approva approva 2026
Number of 5.32 | 4 Speaker’s | New KPI SDIBIP
Speaker’s Reports to 5.10
Reports to Council on
Council on performance
performance and
and functionality
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and Ward and Ward
Committees Committees
by 30 June
2026
Ensure that Ward Committees | Coordination of | Number of IDP 20 Council | 4 ordinary Number of 5.33 | 11 ordinary | Annual IDP
are Council Council 5.14 meetings Council Council Council target 5.14
functional and interact with Meetings meetings held, and meetings meetings meetings 4 ordinary
communities held, and community | held, and held, and held, and Council
community members | community | COmMmunity community | meetings
members invited members members TS held, and
invited invited by 30 | nvited invited by | Community
June 2026 30 June | members
2026 invited by 30
June 2026
Ensure that Ward Committees | Coordination Number of IDP 460 Ward 92 Ward Number of 5.34 | 92 Ward IDP
are Facilitation of Ward 5.15 Meetings Meetings Ward Meetings (1 5.15
functional and interact with public Meetings held held by held by Ward | Meetings per Ward,
communities participation by Ward Ward Councillors held by Ward per quarter)
Councillors per Councillors | perward by | councillors by 30 June
ward. per ward. 30 June per ward. 2026
2026
Ensure that Ward Committees | Ward Plan Number of IDP 115 Ward 23 Number of | Number of 5.35 | 23 Ward IDP
are Ward plans 5.16 plans Ward plans Ward plans plans 5.16
functional and interact with developed by developed | developed by | developed by developed
communities Ward by Ward Ward Ward by Ward
Committees Committees | Committees | committees Committees
gé June 2026 and annually 2:gually
une :
EHETEe reviewed by
30 June
2026
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Ensure that Ward Committees | Coordination and | Number of IDP 23 Ward 23 Ward Number of 5.36 | 4 quarterly | KPI IDP
are Facilitation of Ward 5.17 Committees | Committees | quarterly reports on Number of 517
functional and interact with Ward Committees established | established reports on the the status of | \yarqg
communities Committees established by 30 June status of the the ) Committees
establishment 2026 establishment establishme | " vt g
of Ward gt o Wﬁrd
. ommittees
Commitiees by 30 June | Annual target
2026 23 Ward
Committees
established
by 30 June
2026
Coordination of | Number of IDP 5.18| 460 Ward 92 Ward Number of 5.37 | 276 Ward Annual IDP
Ward Committee | Ward Committee | Committee Ward Committee | target 5.18
Meetings Committee meetings meetings held| Committee meetings 92 Ward
meeting held held perward by | meeting held held Committee
annually per 30 annually per monthly (1 | meetings
ward June 2026 e meeting per | held per ward
ward) by by 30
30 June June 2026
2026
Managing % of Petitions | IDP 5.19| 100% of 100% of % of Petitions | 5.38 | 100% of IDP
petitions received and Petitions Petitions received and Petitions 5.19
attended to received received and | attended to received and
within 7 days of and attended to | within 7 attended to
receipt attended to | within 7 days | working days within 7
within 7 of receipt by | of receipt LT
days of 30 June 2025 d?ys .
receipt of receipt by
30 June
2026
*KPI
measurable
if Petitions
have been
received
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Number of 5.39 | 4 Quarterly | New KPIfrom | SDBIP
reports on job report on job | L ED 5.11
opportunities opportunities
created created
through CWP through
initiatives CWP
initiatives by
30 June
2026
Development | 5.40 | Developmen| New KPI SDBIP
and adoption tand 5.12
of approval of
Speaker's Speaker's
Special Special
Programmes Programmes
Policy Policy
Framework/ Framework/
Guidelines (to Guidelines
incl. by 30 June
Oversight on 2026
projects,
Back to
School,
Councillors Day
etc.)
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Community 541 | 4 New KPI SDBIP
Outreach Community 5.13
Program in line Outreach
with Special Program in
Programmes line with
Policy Special
Framework/ Programmes
Guidelines Policy
(to incl. Framework/
Oversight on Guidelines
projects, Back (to incl.
to School, Oversight on
Councillors projects,
Day etc_) Back to
School,
Councillors
Day etc.) by
30 June
2026
% of 5.42 | 75% of New KPI SDBIP
Intergovernmen Intergovern 5.14
tal meetings mental
attended meetings
attended by
30 June
2026
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial management Facilitation of % of OPEX IDP 100 % of 100% of % of OPEX 5.43 | 100% of IDP
spending of Allocation/Budget | 5.20 allocated allocated Allocation/Budg allocated 5.20
allocated funds | ed spent OPEX OPEX et spent OPEX
Budget Budget Budget
spending | spent by spent by 30
2026 June 2026
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Demand Management
Plan

Facilitation of
procurement

Number of
Procurement
Plans compiled
and submitted to
SCM

IDP
5.21

4 Number of
Procurement
Plan
compiled and
submitted to
SCM

1
Procurement
Plan
compiled and
submitted to
SCM by 30
June 2026

KPI

Number of
Procurement
Plans
compiled
and
submitted

to SCM

Annual
target

1
Procurement
Plan
compiled
and
submitted to
SCM by 30
June 2026

IDP
5.21

Financial management

Improve
municipality’s
financial
planning,
revenue
collection,

expenditure and

reporting
capability

% on Reduction
of irregular
expenditure
incurred on
annual basis

IDP
5.22

100%
average
Reduction of
irregular
expenditure
incurred on
annual basis

100%
average
Reduction of
irregular
expenditure
incurred on
annual basis
by 30 June
2026

KPI

% on
Reduction of
irregular
expenditure
incurred on
annual basis

Annual
target 100%
average
Reduction of
irregular
expenditure
incurred on
annual basis
by 30 June
2026

IDP
5.22
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Demand Management
Plan

Facilitation and
coordination of
Staff
establishment

% vacancy rate
of departmental
staff
compliment/
establishment
maintained at
25% and below

IDP
5.23

25% average
vacancy rate
of total staff
compliment/
establishment
maintained

25% average
vacancy rate
of total
departmental
staff
compliment/
establishment
maintained
by 30 June
2026

% vacancy rate
of
departmental
staff
compliment/
establishment
maintained at
25% and below

5.44

25%
average
vacancy rate
of total
departmental
staff
compliment/
establishme
nt
maintained
by 30 June
2026

IDP
5.23
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Facilitation and
Coordination of Staff
Establishment

Facilitation and
coordination of
Staff
establishment

% of vacant
funded posts

submitted to HR

within 7 days
from when

vacancy arises
(from receipt of

notice of-

resignation/retire

ment from
incumbent)

IDP
5.24

100% of
vacant
funded posts
submitted to
HR within 7
days from
when
vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)

100% of
vacant
funded posts
submitted to
HR within 7
days from
when
vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)
by 30 June
2026

% of vacant
funded posts
submitted to
HR within 14
working days
from when
vacancy arises
(from receipt of
notice of-
resignation/retir
ement from
incumbent)

5.45

100% of
vacant
funded posts
submitted to
HR within 14
working days
from when
vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)
by 30 June
2026

NB: KPI only
measurable
when there
is notice of-
resignation/
retirement
from
incumbent

KPI

% of vacant
funded posts
submitted to
HR within 7
days from
when vacancy
arises (from
receipt of
notice of-
resignation/r
etirement
from
incumbent)

Annual target
100% of
vacant
funded posts
submitted to
HR within 7
days from
when vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)
by 30 June
2026

IDP
5.24
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Number of
Departmental
meetings held
quarterly

SDIBIP
5.2

Number of
Departmental
meetings
held annually

3 monthly
Departmental
meetings
held quarterly

Number of
Departmental
meetings held
quarterly

5.46

3 monthly
Departmenta
| meetings
held
quarterly by
30 June
2026

New KPI

SDBIP
5.15

OFFICE/ DIRECTORATE: OFFICE OF THE COUNCIL WHIP

IDP SECTION G SDBIP

ANALYSIS

Key REF No. 5-year Key Zif zr?r?ulapl REF
Strategic Objective Strategy Performance | (IDP/SD Performance
Indicator BIP) target Indicator (IDP/S Target No-.
DBIP) 2025/26
PRIORITY AREA/PROGRAMME: COUNCIL MANAGEMENT (WHIPPERY)
To provide continuous political Number of IDP 5.25| 60 Whippery| 12 Whippery | Number of 5.47 | 4 Whippery | 12 Whippery | IDP
support on matters affecting Whippery meetings meetings Whippery meetings meetings 5.25
Council management and meetings convened to| convened to | meetings convened | convened to
stability convened to deal with deal with convened to to deal with | deal with
deal with Municipal | Municipal deal with Municipal | pynicipal
Municipal matters. matters by 30 | Municipal ?Oaztﬁazby matters by 30
matters. June 2026 matters. 2026 June 2026
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Number of IDP 5.26| 12 TROIKA | 4 TROIKA Number of 5.48 | 4 TROIKA IDP
TROIKA meetings meetings TROIKA meetings 5.26
meetings convened to| convened to | meetings convened
convened to deal with | deal with convened to to deal with
deal with Municipal | Municipal deal with Municipal
Municipal matters matters by 30 | Municipal matters by
matters. June 2026 matters. 20l
2026
Number of 5.49 | 2 bi-annual New KPI SDBIP
Council Council 5.16
Oversight Oversight
Program Program
visits on visits on
project project
management management
conducted by conducted
the Whippery by the
and report Whippery
submitted to and report
Council submitted to
Council
Development | 5.50 Developmen | New KPI SDBIP
and adoption tand 5.17
of approval of
Council Whip Council
Special Whip Special
Programmes Programmes
Policy Policy
Framework/ Framework/
Guidelines Guidelines
(to incl. by 30 June
Oversight on 2026
projects,
Back to
School,
Councillors
Day etc.)
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Community 551 | 4 New KPI SDBIP
Outreach Community 5.18
Program in Outreach
line with Program in
Council Whip line with
Special Council
Programmes Whip Special
Policy Programmes
Framework/ Policy
Guidelines Framework/
(to incl. Guidelines
Oversight on (to incl.
projects, Oversight on
Back to projects,
School, Back to
Councillors School,
Day etc.)
Councillors
Day etc.)
by
30 June
2026
% of 5.52 | 75% of New KPI SDBIP
Intergovernmen Intergovern 519
tal meetings mental
attended meetings
attended
by
30 June
2026
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial management Facilitation of % of OPEX IDP 100 % of 100% of % of OPEX 5.53 | 100% of IDP
spending of Allocation/Budget | 5.27 allocated allocated Allocation/Budg allocated 5.27
allocated funds | ed spent OPEX OPEX et spent OPEX
Budget Budget Budget
spending spent by 30 spent by
June
2026
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30 June
2026

Financial management

Facilitation of
spending of
allocated funds

% of CAPEX
Allocation/
Budgeted spent

IDP
5.28

100 % of
CAPEX

allocated
spending

100% of
allocated
CAPEX
Budget spent
by 30 June
2026

KPI

% of CAPEX
Allocation/
Budgeted
spent

Annual
target 100%
of

allocated
CAPEX
Budget spent
by 30 June
2026

IDP
5.28

Demand Management Plan

Facilitation of
procurement

Number of
Procurement
Plans compiled
and submitted to
SCM

IDP
5.29

4 Number of
Procurement
Plan
compiled
and
submitted to
SCM

1
Procurement
Plan
compiled and
submitted to
SCM by 30
June 2026

KPI

Number of
Procurement
Plans
compiled and
submitted

to SCM

Annual
target

1
Procurement
Plan
compiled and
submitted to
SCM by 30
June 2026

IDP
5.29
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Financial management Improve % on Reduction | IDP 100% 100% KPI IDP
municipality’s of irregular 5.30 average average % on 5.30
financial expenditure Reduction of | Reduction of Reduction of
planning, incurred on irregular irregular irregular
revenue annual basis expenditure expenditure gxpenditure
collection, incurred on incurred on incurred on
expenditure and annual basis | annual basis annual basis
reporting by 30 June
capability 2026 Annual

target 100%
average
Reduction of
irregular
expenditure
incurred on
annual basis
by 30 June
2026

Demand Management Facilitation and | % vacancy rate | IDP 25% average | 25% average | % vacancy rate | 5.54 | 25% IDP

Plan coordination of | of departmental | 5.31 vacancy rate | vacancy rate | of average 5.31
Staff staff of total staff | of total departmental vacancy rate
establishment compliment/ compliment/ | departmental | staff of total

establishment establishment | staff compliment/ departmental
maintained at maintained compliment/ | establishment staff
25% and below establishment | maintained at compliment/
maintained 25% and below establishme
by 30 June nt
2026 maintained
by 30 June
2026
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Facilitation and
Coordination of Staff
Establishment

Facilitation and
coordination of
Staff

% of vacant
funded posts

submitted to HR

IDP
5.32

100% of
vacant
funded posts

100% of
vacant
funded posts

% of vacant
funded posts
submitted to

5.55

100% of
vacant
funded posts

KPI
% of vacant
funded posts

IDP
5.32

establishment | Within 7 days submitted to | submitted to | HR within 14 submitted to | sybmitted to
from when HRwithin 7 | HR within 7 | working days HR within 14 | 4 within 7
z/f?g;nfgcae?;e:f days from days from from when working days days from
notice of- when when vacancy arises from when when vacaney
resignation/retire vacancy vacancy (fro'm receipt of vacancy arises (from
ment from arises (from arises (from notice of- arises (from receipt of
incumbent) receipt of receipt of resignation/retir receipt of N
notice of- notice of- ement from notice of- o
resignation/ | resignation/ | incumbent) resignation/ re?'g"anon/ r
retirement retirement retirement etirement
from from from from
incumbent) incumbent) incumbent) | incumbent)
by 30 June
2026
by 30 June
2026
Annual
NB: KPI only target 100%
measurable | ofyacant
yvhen-there funded posts
is notice of- Gy ittadito
resignation/ HR within 7
retirement days from
from when
incumbent vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)
by 30 June
2026
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Number of
Departmental
meetings held
quarterly

SDIBIP | Number of

5.3 Departmental
meetings
held annually

3 monthly
Departmental
meetings
held quarterly

Number of
Departmental
meetings held
quarterly

5.56

3 monthly
Departmenta
| meetings
held
quarterly by
30 June
2026

New KPI

SDBIP
5.20

IDP SECTION G SDBIP

OFFICE/DIRECTORATE: CORPORATE SERVICES AND ORGANIZATIONAL DEVELOPMENT

ANALYSIS

Key REF Key REF SDBIP
Strategic Objective Strategy Performance tlc STEED Performance No. COGTE] REF
Indicator (IDP/ target Indicator (IDP/S Target No.
SDBIP) DBIP) 2025/26
PRIORITY AREA/PROGRAMME: SPECIAL PROGRAMMES
% of Ordinary | 5.1 100% of New KPI SDBIP
Council Ordinary 5.21
meetings Council
coordinated meetings
and facilitated coordinated
within and
72hrs of facilitated
meeting date within
except 72hrs of
budget meeting
related date except
meeting, budget
96hrs related
meeting,
96hrs by 30
June 2026
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% of Ordinary | 5.2 100% of New KPI SDBIP
MAYCO Ordinary 5.22
meetings MAYCO
coordinated meetings
and facilitated coordinated
within and
48hrs of facilitated
meeting date within 48hrs
of meeting
date by 30
June 2026
Ensure all Council Committee | Coordination and | Number of IDP 24 Portfolio | 4 Portfolio KPI IDP
s (s80) sit regularly process Facilitation of Portfolio 5.23 Committees | Committee Number of 5.33
items for Council decisions Portfolio Committees (s80) (s80) Portfolio
Committee (s80) meetings meetings meetings Committee (
Meetings held held held per s80)
Portfoho by meehngs
30 held
June 2026
Annual
target
4 Portfolio
Committee
(s80)
meetings
held per
Portfolio by
30
June 2026
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% of Ordinary | 5.3 100% of New KPI SDBIP
Portfolio Ordinary 5.23
Committees Portfolio
(s80) Committees
meetings (s80)
coordinated meetings
and facilitated coordinated
within and
48hrs of facilitated
meeting date within 48hrs
of meeting
date by 30
June 2026
To provide continuous Coordination of | Number of IDP 12 Senior 12 Senior KPI IDP
strategic support on Senior Senior 5.25 management| Management Number of 5.34
organisational goals and Management management meetings meetings Senior
performance Meehngs Meet|ngs held held held by 30 management
June Meetings
2026 held
Annual
target 12
Senior
management
Meetings
held
(bi-monthly)
by
30 June 2026
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% of Ordinary | 5.4 100% of New KPI SDBIP
Senior Ordinary 5.24
Management Senior
meetings Management
coordinated meetings
and facilitated coordinated
within and
48hrs of facilitated
meeting date within 48hrs
of meeting
date by 30
June 2026
Ensure all Council Committee | Monitoring % Monitoring of | IDP 100 % 100 % % Monitoring 5.5 100 % IDP
s (s80) sit regularly process implementation Council 5.24 Monitoring of| Monitoring of | of Monitoring of 5.35
items for Council decisions of Council Resolutions Council Council Council Council
Resolution implemented Resolutions | Resolutions | Resolutions Resolutions
implemented | implemented | implemented implemented
by 30 June by 30 June

OFFICE/ DIRECTORATE: OFFICE OF THE MUNICIPAL MANAGER

IDP SECTION G SDBIP

Strategic Objective

Strategy

Key
Performance
Indicator

REF

No.

(IDP/SD
BIP)

5-year
target

Key
Performance
Indicator

REF
No.
(IDP/S
DBIP)

SDBIP
Annual
Target

2025/26

ANALYSIS

REF
No.
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PRIORITY AREA/PROGRAMME: INTEGRATED DEVELOPMENT

PLANNING
To ensure Legally compliant | Development and| Number of IDP 5.36| 5 IDP 2025/26 IDP Number of 5.57 | 2025/26 IDP IDP
and Credible IDP Review IDPs on | IDPs Documents | Reviewed and | IDPs Reviewed 5.36
annual basis. developed, developed | approved by developed, and
reviewed, and and Council by 31 | reviewed, and approved by
approved approved by | May 2026 approved Council by
annually Council annually 31 May 2026
PRIORITY AREA/PROGRAMME: PERFORMANCE MANAGEMENT
To improve the administrative | Development and| PMDS Policy / | IDP 5.37| 5 PMS 1 PMS PMDS Policy /| 5.58 | 1 PMS IDP
capability of the municipality | Review of PMS | Framework Policy/Frame| Policy/Framewo| Framework Policy/Frame 5.37
Policy/Framework| developed, work rk reviewed and| developed, work
reviewed and developed, | approved by reviewed and reviewed
approved by reviewed, Council by 30 | approved by and
Council and June 2026 Council approved by
approved by Council by
Council 30 June
2026
To improve the administrative | Development and SDBIP IDP 5.38| 5 SDBIPs 1 SDBIPs SDBIP 559 | 1SDBIP IDP
capability of the municipality | approval off developed and developed developed and | developed developed 5.38
SDBIP approved by and approved by and approved and
Executive approved by | Executive by Executive approved by
Mayor 28 days Executive
after the Mayor 28 Mayor 28 Mayor 28 Executive
approval of IDP days after days after the | days after the Mayor 28
& Budget the approval | approval of | approval of days after
of IDP & IDP IDP the approval
Budget & Budget & Budget of IDP &
Budget
To improve the administrative | Coordination and | Number of IDP 20 4 Number of 560 |4 IDP
capability of the municipality submission of Performance 5.39 Performance | Performance | Performance Performance 5.39
Performance Reports Reports Reports Reports Reports
Reports compiled and submitted to | compiled and submitted to
submitted to Council submitted to Council by
Council Council 30 June
2026
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To improve the administrative % SDBIP | 100% 100% % 5.61 100% New KPI SDBIP
capability of the municipality Performance 5.1 Performance | Performance | Performance Performance 5.25
Agreements Agreements | Agreements | Agreements Agreements
signed and signed and signed and signed and signed and
submitted by submitted by | submitted by | submitted by submitted by
MM and Senior MM and MM and MM and MM and
Managers Senior Senior Senior Senior
annually by 31 Managers Managers Managers Managers
July annually gr;nually by gqnually 537 annually by
July 2025 July il A
To improve the administrative % of SDBIP | 100% of 100% of % of 5.62 | 100% of New KPI SDBIP
capability of the municipality Performance 5.2 Performance | Performance | Performance Performance 5.26
Assessments Assessments| Assessments | Assessments Assessment
Conducted Conducted Conducted Conducted s Conducted
quarterly quarterly quarterly quarterly quarterly
PRIORITY AREA/PROGRAMME: INTERNAL AUDIT
Coordination and | Number of IDP 20 Quarterly | 4 Quarterly Number of 5.63 | 4 Quarterly IDP
submission of Internal Audit | 5.40 Internal Audit | Internal Audit | Internal Audit Internal 5.40
Interna Audit reports on Reports Reports reports on Audit
Reports Performance compiled Performance Reports
review and review compiled
conducted and submitted to | conducted and
submitted to Audit and submitted submitted to
Audit committee to Audit Audit i
committee by 30 June | committee committee
2026 by 30 June
2026
Coordination Annual IDP Approved Approved Annual Internal | 5.64 | Approved IDP
and Facilitation | Internal Audit 5.41 Internal Audit | Internal Audit Audit Plan Internal 5.41
of the Plan Plan by Audit | Plan by Audit | developed and Audit Plan
development developed and Committee Committee by appfoved by by Audit
and approval of approved by Annually 30 June 2026 Audit ) Committee
Annual Internal | Audit Committee by 30 June
Audit Plan Committee by by 30 June 2026
30 June annually
annually

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




109

Coordination % IDP 100% 100% % 5.65 | 100% IDP
and Facilitation | Implementation | 5.42 implementatio | implementation | Implementation implementati 5.42
of the of Annual n of Annual of Annual of Annual on of Annual
implantation of Internal Audit Internal | Internal Audit Internal Audit Internal
Annual Internal | Audit Plan Plan Plan by 30 Plan Audit Plan
Audit Plan June 2026 by 30 June
2026
Coordination Annual Review | IDP Reviewed Internal Audit Annual Review | 5.66 | Internal IDP
and Facilitation | of 5.43 and Charter and of Internal Audit 5.43
of the review of | Internal Audit approved Audit & Audit Charter and
Internal and Committee Internal Audit | performance | Committee Audit &
Audit & Charter & Audit Charterand | Committee Charter & Audit Performance
gigor:i?g;ce Committee Audit & Charter Committee Committee
Charter Performance | reviewed Charter Charter
Charter Committee and reviewed
Charter by approved and
Council by Council approved
by 30 by Council
June 2026 by 30 June
2026
Coordination Number of IDP 20 Audit 4 Audit Number of 5.67 | 4 Audit IDP
and Audit 5.44 Committee Committee Audit Committee 5.44
Facilitation of Committee meetings meetings Committee meetings
Audit meetings convened convened by | meetings convened by
Committee convened 30 convened 30 June
meetings annually June 2026 annually 2026
PRIORITY AREA/PROGRAMME: COMPLIANCE
Review of 5.68 | Annually New KPI SDBIP
Compliance Reviewed 5.27
Policy and Compliance
submission to Policy and
Council for submission
approval to Council by
30 June
2026
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Coordination Compilation of | IDP 20 4 Compilation 5.69 | 4Assessmen IDP
and compliance 5.45 Assessments | Assessments | of compliance ts regarding 5.45
Facilitation of Assessment regarding regarding Assessment compliance
Compliance Register and compliance compliance Register and conducted
Assessment monitoring conducted conducted by | monitoring by 30 June
conducted 30 June 2026 | conducted 2026
annually annually
PRIORITY AREA/PROGRAMME: COUNCIL OVERSIGHT
MPAC Annual | 5.6 MPAC New KPI SDBIP
Work Annual Work 5.28
Programme Programme
approved approved by
30 June
2026
Coordination Number of IDP 20 Number of | 4 MPAC Number of 5.7 4 MPAC IDP
and MPAC 5.46 MPAC Meetings held | MPAC Meetings 5.46
Facilitation of meetings held Meetings (s79) by 30 meetings held held (s79)
MPAC (879) held June 2026 (S79) by
Meetings (s79) 30 June
2026
Facilitation of No of oversight | IDP 5 oversight 1 oversight No of 5.8 1 oversight IDP
Oversight by report 5.47 report report oversight report 5.47
Council compiled and compiled and | compiled and | report compiled
submitted to submitted to | syubmitted to compiled and and
Council Council Council by submitted to submit_ted to
31 March Council Council by
2026 31 March
2026
Facilitation of % of IDP 100% of 100% of % of 5.9 100% of IDP
Oversight by investigations | 5.48 investigations | investigations | investigations investigation 5.48
Council reports reports reports reports S reports
referred to referred to referred to referred to referred to
Council for Council for Council for Council for Council for
Condonement Condonemen | Condonement | Condonement Condoneme
against total t against total | against total against total nt against
number of number of number of number of total number
investigations investigations | investigations | investigations of
conducted conducted conducted
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conducted by
30 June 2026

investigation
s conducted

by 30 June
2026
% of cases IDP 100% % of | 100% of cases | % of cases 5.10 | 100% of IDP
referred to 5.49 cases referred to referred to cases 5.49
Disciplinary referred to | Disciplinary Disciplinary referred to
Committee/Bo Disciplinary Committee/Boa | Committee/Boar Disciplinary
ard by MPAC Committee/B | rd by MPAC by | d by MPAC Committee/B
oard by 30 June 2026 oard by
MPAC MPAC by 30
June 2026
MPAC Self 5.11 | MPAC Self New KPI SDBIP
Evaluation Evaluation 5.29
by 30 June
2026
PRIORITY AREA/PROGRAMME: RISK MANAGEMENT
To build risk conscious Coordination Review of Risk | IDP Coordination | Annually Review of Risk 5.70 | Annually IDP
culture within the and facilitation | Management | 5.50 and Reviewed Risk | Management Reviewed 5.50
Municipality of Annual | Policy and facilitation of | Management | Policy and Risk
Review of Risk | sypmission to Annual Policy and submission to Management
Ma':]agement Council for Review of submission to | Council for Policy and
Policy approval Risk Council by 30 | approval submission
Management | June 2026 to Council by
Policy 30 June
2026
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To build risk conscious Coordination Review of Risk | IDP Coordination | Annually Review of Risk 5.71 | Annually IDP
culture within the and Management 5.51 and Reviewed Risk | Management Reviewed 5.51
Municipality Facilitation of Strategy and Facilitation of | Management | Strategy and Risk
Reviewed Risk | submission to Reviewed Strategy and submission to Management
Management Council for Risk submission to | Council for Strategy
Strategy Approval Management | Council for Approval and
Strategy Approval by 30 submission
June 2026 to Council
for Approval
by 30 June
2026
To build risk conscious Coordination of | Compilation IDP Coordination | Quarterly Compilation and | 5.72 | Quarterly IDP
culture within the quarterly and updating 5.52 of quarterly compilation updating of Risk compilation 5.52
Municipality updating of of Risk updating of and updating | Register and and updating
Risk register Register and Risk register | of Risk register | Risk of Risk
and Risk Risk and Risk and Risk Assessment register and
Assessment Assessment Assessment | Assessment conducted Risk
Assessment
conducted conducted conducted conducted by
30 June 2026 conducted
by 30 June
2026
To build risk conscious Coordination Number of IDP Coordination | 4 Risk Number of 5.73 | 4 Risk IDP
culture within the Municipality | and Risk 5.53 and Management | Risk Management 5.53
Facilitation of Management Facilitation | Committee | Management Committee
Risk Committee of meetings Committee meetings
Management meetings Risk convened by | meetings convened by
Committee convened Management | 30 convened 30 June
meetings Committee June 2026 2026
meetings
To build risk conscious Coordination Annual Review | IDP Coordination | Risk Annual Review | 5.74 | Risk IDP
culture within the Municipality | and of 5.54 and Management | of Risk Management 5.54
Facilitation of Risk Facilitation | Committee Management Committee
Risk Management of Charter Committee Charter
Management Committee Risk reviewed by Charter reviewed by
Committee Charter Management | 30 30 June
Charter Committee | June 2026 2026
Charter
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PRIORITY AREA/PROGRAMME: INFORMATION COMMUNICATION AND TECHNOLOGY

To improve the administrative | Coordination Review of ICT | IDP Approved Reviewed Review of ICT 5.75 | Reviewed IDP
capability of the municipality | and facilitation of | Policy and 5.55 ICT and Policy and and 5.55
the submitted to Policy approved ICT | submitted to approved
Annual Review | council for Policy by 30 | council for ICT Policy
of roval June 2026 roval by 30 June
ICT Policy approva approva 2026
Development 5.76 | Developmen | New KPI SDBIP
and approval tand 5.30
of 5-year ICT approval of
Strategic Plan 5-year ICT
and 100% Strategic
implementation Plan and
of the annual 100%
targets in the implementati
ICT Strategic on of the
Plan annual
targets in the
ICT Strategic
Plan by 30
June 2026
To improve the Coordination and Number of ICT | IDP 20ICT 4 ICT Steering | Number of ICT | 5.77 | 4 Functional | Annual IDP
administrative capability | Facilitation of ICT Steering 5.56 Steering committee Steering ICT Steering | target 4 5.56
of the municipality Steering committee | committee committee meetings committee committee ICT
meetings meetings meetings convened by meetings meetings Steering
convened convened 30 convened convened by | committee
June 2026 30 June meetings
2026 convened
by 30 June
2026
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To improve the Maintenance of | % Wide Area IDP 95 % Wide 95 % Wide % Wide Area 5.78 | 95% Wide IDP
administrative capability | Wide Area Network | Network up 5.57 Area Area Network Network up Area 5.57
of the municipality up time to over | time to over Network up up time to over | time to over Network up
95% 95% as per the time to over | 95% as per the | 95% of time to over
system (to be 95% as per | system (tobe | municipal 95% of
Generated by the system generated by offices as per municipal
the system) (to be the system) by | the system (to offices as
generated by | 30 June 2026 be Generated per the
system (to
the system) by the system) be
Generated
by the
system) by
30 June
2026
% of calls 5.79 | 100% of New KPI SDBIP
logged calls logged 5.31
attended to attended to
within 24hrs of within 24hrs
receipt of receipt by
30 June
2026
PRIORITY AREA/PROGRAMME: COMMUNICATIONS
To promote Coordination of Communication | IDP Communicati | Communication | Communication | 5.80 | Communicati IDP
Intergovernmental development of Policy 5.58 on Policy Policy reviewed | Policy on Policy 5.58
Relations (IGR) and Communication developed, developed, and submitted | developed, developed
Communication Policy reviewed reviewed to Council for | reviewed and
channels with relevant annually, and annually, approval by 30 | 4nnyally, and submitted to
stakeholders submitted to and . June 2026 submitted to Council for
Council for Sme't.ted to Council for EperpreEl (2
Council 30 June
approval approval 2026
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To promote Coordination Communication | IDP Communicati | Communication | Communication | 5.81 | Communicati IDP
Intergovernmental and Facilitation | Strategy 5.59 on Strategy | Strategy Strategy on Strategy 5.59
Relations (IGR) and of development | developed, developed, | reviewed developed, reviewed
Communication channels | Of o reviewed reviewed annually, and | reviewed annually,
with relevant stakeholders | Communication | gnnyaly, and annually, submitted to annually, and and
Strategy submitted to and Council for S submlt_ted to
Council for submitted to approval by 30 Council for otieilion
approval Council for June 2026 approval approval by
30 June
approval 2026
To promote % of IDP 100 % of 100 % of % of 5.82 | 100% of 100 % of IDP
Intergovernmental publications of | 5.60 | publications | publications of | publications of publications | publications | 5.60
Relations (IGR) and MFMA s75 publicized to | MFMA s75 MFMA s75 of MEMA of
Communication channels documents and community documents and | documents and s75 MFMA s75
with relevant stakeholders other legislated as an when | otherlegislated | other legislated documents | documents
documents in received documents in | documents in and other and other
, . line with : . legislated legislated
line with . LI documents documents
section 21A section 21A section 21A of T . o :
in line with in line with
and 21B of the and 21B of the the MSA and s21A of the section 21A
MSAto the MSA to the other MSA and and 21B of
community as community as | |egislation as other the MSA to
and when and when prescribed as relevant the
received from received from | and when legislation as | community
the end user the end user by | received from prescribed as and
30 June 2026 the end-user as and when | when
received received
from the from the
end-user by | end user by
30 June 30 June
2026 2026
KPI was
split for
MSA s21A
and MSA
s21B
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% of 5.83 | 100% of New KPI SDBIP
publications of publications 5.32
MFMA s75 of MEFMA
documents and s75
other legislated documents
documents in and other
e ot legislated
section 21B of Fioguments
in line with
the MSA and s21B of the
other MSA and
legislation as other
prescribed as
and when
received from relevant
the end-user legislation
as
prescribed
as and when
received
from the
end-user by
30 June
2026
Number of 5.84 | 4 quarterly New KPI SDBIP
quarterly community 5.33
community newsletters
newsletters by 30 June
annually 2026
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Community 585 |2 New KPI SDBIP
satisfaction Community 5.34
survey satisfaction
conducted survey
annually, and conducted
report bi-annually,
compiled and 2221;23”
approved and
approved by
Council by
30 June
2026
To promote Strengthening Number of IDP 20 Technical | 4 Technical Number of 5.86 | 4 Technical IDP
Intergovernmental Relations | Intergovernmental | Technical IGR | 5.61 IGR Meetings | IGR Technical IGR IGR 5.61
(IGR) and Communication Relations Meetings attended Meetings Meetings Meetings
channels with relevant attended attended by | attended attended by
stakeholders 30 30 June
June 2026 2026
To promote % of quarterly | IDP 100 % update | 100 % % of quarterly | 5.87 | 100% IDP
Intergovernmental Relations updates made | 5.62 of Municipal update of updates made update of 5.62
(IGR) and Communication on Municipal Website Municipal on Municipal Municipal
channels with relevant website Website by | website Website by
stakeholders 30 30 June
June 2026 2026
% of public 5.88 | 100% of New KPI SDBIP
enquiries and public 5.35
feedback enquiries
given/resolved and
within 7 feedback
: iven/resolv
working days gd within 7
working
days by 30
June
2026

PRIORITY AREA/PROGRAMME: UNIT MANAGEMENT (DENEYSVILLE/ORANJEVILLE)
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To Ensure Universal Access | Coordination and | Number of IDP 20 quarterly | 4 quarterly Number of 5.89 | 4 quarterly IDP
to reliable and quality Basic | submission of quarterly 5.63 reports on reports on reports on the reports on 5.63
Municipal services by all quarterly service | reports on service service coordination service
communities delivery reports | service delivery (Unit | delivery and delivery (Unit
from Units delivery Management) | (Unit monitoring of Management
submitted to submitted to | Management) | ggyice ) submitted
Municipal Municipal submitted to | gejivery in to Municipal
Manager Manager Municipal Units Manager by
Manager by (Deneysville 30 June
30 and 2026
June 2026 | oranjeville)
% attendance | 5.90 | 90% New KPI SDBIP
of attendance 5.36
Project of Project
Steering Steering
Committee Committee
. meetings at
meeting Units
(Deneysville
&
Oranjeville)
by 30 June
2026
Number of 5.91 | 4 quarterly New KPI SDBIP
reports on reports on 5.37
project project
oversight oversight by
30 June
2026

PRIORITY AREA/PROGRAMME: SECURITY MANAGEMENT
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Coordination Security Plan IDP Plan Security Plan | Security Plan | 5.92 | Security IDP
and developed, 5.64 developed, developed developed, Plan 5.64
facilitation of reviewed reviewed and reviewed developed
development annually and annually, submitted to | annyally and and
and annual submitted to and Council for submitted to submitted to
review of Council for submitted to | @PProval by Council for Council for
Security Plan approval Council for 38% 2026 approval gg%rsxgl R
approval 2026
Security % of reported IDP 100% of 100% of % of cases 5.93 | 100% of Annual IDP
Management cases to SAPS | 5.65 reported reported reported to cases target 100% | 5.65
as and when cases to cases to SAPS within reported to | of reported
they occur SAPS as SAPS as and | 7 days as SAPS within | cases to
and when when they and when 7 days as SAPS as
they occur | occur by 30 | they occur and when and when
June 2026 Lz GEHT they occur
by 30 June y
y by 30 June
2026
2026
Security Number of IDP 20 Security | 4 Security Number of 5.94 | 4 Security IDP
Management Security 5.66 Reports Reports Security Reports 5.66
Reports compiled compiled by | Reports compiled by
compiled 30 compiled 30 June
June 2026 2026
Security Number IDP 20 Security | 4 Security Number 5.95 | 1 Security Annual IDP
Management Security 5.67 Awareness | Awareness Security Awareness target 5.67
Awareness Programmes | Programmes | Awareness Programmes | 4 Security
programmes conducted conducted by | programmes conducted Awareness
provided to 30 June provided to by 30 June | Programmes
Employees 2026 Employees 2026 conducted
by 30 June
2026
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Provision of IDP Provision of | 4 Reports on | Provision of 5.96 | 4 Reports on IDP
security 5.68 security Provision of | security Provision of 5.68
services for services for | security services for security
the the services for the services for
municipality for municipality | the municipality the
safe keeping for safe municipality | for safe municipality
of assets keeping of for safe keeping of for safe
assets keeping of assets keeping of
assets assets by 30
June 2026
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial management Facilitation of % of OPEX IDP 100 % of 100% of % of OPEX 5.97 | 100% of IDP
spending of Allocation/ 5.69 allocated allocated Allocation/Budg allocated 5.69
allocated funds | Budgeted OPEX OPEX et spent OPEX
spent Budget Budget spent Budget
spending by 30 June spent by 30
2026 June 2026
Financial management Facilitation of % of CAPEX IDP 100 % of 100% of % of CAPEX 5.98 | 100% of IDP
spending of Allocation/ 5.70 CAPEX allocated Allocation/ allocated 5.70
allocated funds | Budgeted allocated CAPEX Budget spent CAPEX
spent spending Budget spent Budget
by 30 June spent by 30
2026 June 2026
Demand Management Plan | Facilitation of Number of IDP 4 Number of | 1 Number of 599 |2 Annual IDP
procurement Procurement 5.71 Procurement | Procurement | Procurement Procurement | target 5.71
Plans Plan Plan Plans compiled Plan 1
compiled compiled compiled and | and submitted compiled Procurement
and submitted and submitted to | to SCM and Plan
to submitted to | gom by 30 submitted to compiled and
SCM SCM June 2026 SCMby 30 g jpmitted to
June 2026 SCM by 30
June 2026
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Contract Management Performance 100% of IDP 100% 100% of 100% of 5.100 | 100% of IDP
Evaluation of all | performance 5.72 Performance | performance | performance performance 5.72
contracted Evaluation on Level after Evaluation on | Evaluation on evaluation
services contracted Evaluations | contracted contracted assessments

services as per on services as services as per on
Contract contracted per Contract | Contract sariEE e
Management services in 5 Management | Management .
s116 on years s116 on Sie @n per Contract
monthly basis monthly monthly basis Management
and reported basis and and reported 116 .
on quarterly reported on | o quarterly S
basis quarterly basis conducted
basis by 30 on a monthly
June basis,
2026 submitted to
SCM within
7days after
the end of
the month
and reported
on quarterly
basis by 30
June 2026
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Financial management | Improve % on Reduction | IDP 100% 100% KPI IDP
municipality’s of irregular 5.73 average average % on 5.73
financial expenditure Reduction of | Reduction of Reduction of
planning, incurred on irregular irregular irregular
revenue annual basis expenditure expenditure expenditure
collection, incurred on incurred on incurred on
expenditure annual basis | annual basis annual basis
and reporting by 30 June
capability 2026 Annual

100% average
Reduction of
irregular
expenditure
incurred on
annual basis by
30 June

2026

Demand Management Facilitation and | % vacancy rate | IDP 25% average | 25% average | % vacancy rate | 5.101 | 25% IDP

Plan coordination of | of departmental | 5.74 vacancy rate | vacancy rate | of average 5.74
Staff staff of total staff of total departmental vacancy rate
establishment compliment/ compliment/ | departmental | staff of total

establishment establishment | staff compliment/ departmental
maintained at maintained compliment/ | establishment staff
25% and below establishment | maintained at compliment/
maintained 25% and below establishme
by 30 June nt
2026 maintained
by 30 June
2026
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Facilitation and Facilitation and | % of vacant IDP 100% of 100% of % of vacant 5.102 | 100% of KPI IDP
Coordination of Staff coordination of | funded posts 5.75 vacant vacant funded posts vacant % of vacant 5.75
Establishment Staff submitted to HR funded posts | funded posts | submitted to funded posts | funded posts
establishment | Within 7 days submitted to | submitted to | HR within 14 submitted to | submitted to
from when HR within7 | HR within 7 | working days HR within 14 | HR within 7
vacancy arises days from days from from when working days | days from
(fro.m receipt of when when vacancy arises from when WIS
notice of- . vacancy arises (from
resignation/retire vacancy vacancy (fro_m receipt of arises (from | receipt of
ment from arlsgs (from arlsgs (from not!ce of— _ receipt of Talles G
incumbent) receipt of receipt of resignation/retir notice of- resignation/retir
notice of- notice of- ement from resignation/ | ement from
resignation/ resignation/ incumbent) retirement incumbent)
retirement retirement from
from from incumbent)
incumbent) incumbent) by 30 June :«;(;:;alftarget
by 30 June 2026 o of vacant
y funded posts
2026 ) submitted to
xéﬁg@’ HR within 7
days from
when there
is notice of- when vacancy
resignation/ arlse.s (from
retirement rec§|pt of
from not!ce of—
incumbent re§|gnat|on/
retirement from
incumbent) by
30 June 2026
Number of SDIBIP | Number of 3 monthly Number of 5.103 | 3 monthly New KPI SDBIP
Departmental 4 Departmental | Departmental | Departmental Departmenta 5.38
meetings held meetings meetings meetings held | meetings
quarterly held annually | held quarterly | quarterly held
quarterly by
30 June
2026
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PART 1:
GENERAL INFORMATION
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1.1. ABOUT THE MUNICIPALITY

Metsimaholo Local Municipality (MLM) is one of the four local municipalities located within the
Fezile Dabi District. The municipality was established following the local government elections
of 2000 in terms of section 12 of the Local Government: Municipal Structures Act (MSA), Act
117 of 1998. The municipality was formed following the amalgamation of four erstwhile
municipalities of Sasolburg, Deneysville, Oranjeville and Vaal Dam. Sasolburg serves as a

home for the headquarters of the municipality.

1.2. MISSION, VISION AND VALUES

MISSION

Performing municipality that strives
for economic development and
Sustainable service deliverv throuah
sound, professional, cooperative
aovernance and public participation
princioles

VISION

VALUES

Accountabilit
Service Excellence
Integrity
Partnersh
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1.3. STRATEGIC OBJECTIVES AND PROGRAMMES

A table below outlines the Metsimaholo Local Municipality’s strategic priorities as enshrined

in the approved IDP.

MUNICIPAL STRATEGIC PRIORITIES

Ensure Municipality broadly PROGRAMME: WATER SERVICES
delivers Service according to KPA1: BASIC PROGRAMME: SANITATION & WASTEWATER
strategic orientation based on Key : PROGRAMME: ELECTRICITY & ENERGY
SERVICE
Sector Plans DELIVERY AND SERVICE
INFRASTRUCTURE PROGRAMME: ROADS & STORM WATER
PROGRAMME: PROJECT MANAGEMENT
DEVELOPMENT
Ensuie Universal access 1o PROGRAMME: (HEALTH & CLEANSING)
0'e and qualtty WASTE MANAGEMENT
Municipal Services by all
Communities
To build Environmental
sustainability and resilience PROGRAMME: PARKS AND RECREATIONAL
FACILITIES
To promote and ensure social
cohesion and nation building
To promote and ensure community PROGRAMME: DISASTER MANAGEMENT
safety and social protection PROGRAMME: FIRE SERVICES
PROGRAMME: TRAFFIC MANAGEMENT
PROGRAMME: BY LAWS ENFORCEMENT
Create conducive environment for
improving local economic PROGRAMME: LOCAL ECONOMIC
development DEVELOPMENT
Use Municipality's buying power
to advance economic
KPA2: LOCAL
eCr:cr’Jo;\:::irc:;\t of SMMEs & ECONOMIC
P DEVELOPMENT
To promote integrated and PROGRAMME: HOUSING AND HUMAN
sustainable human settlements and SETTLEMENT
increasing the supply of housing
opportunities
To implement the projects that PROGRAMME: TOWN PLANNING
ensure the Spatial and Economic
Integration
To Maximize on the Tourism PROGRAMME: TOURISM & MARKETING
potential of the Municipality
KPA 3: FINANCIAL VIABILITY | PROGRAMME: INCOME/REVENUE
AND FINANCIAL MANAGEMENT
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To improve Municipality’s financial
planning, revenue collection,
expenditure, and reporting
capability

MANAGEMENT

128

PROGRAMME: BUDGET & FINANCIAL
STATEMENTS

PROGRAMME: ASSET MANAGEMENT

PROGRAMME: EXPENDITURE MANAGEMENT

PROGRAMME: SUPPLY CHAIN MANAGEMENT

To Improve administrative
capability of Municipality

To capacitate and empower
workforce

To promote occupational health
and safety environment for all
employees

To ensure sound Labour
Relations so as to minimize
Labour disputes and disruptions

To improve administrative capability
of Municipality

To promote Legal compliance so as
to minimize litigations and Lawsuits

KPA 4: MUNICIPAL
TRANSFORMATION AND
INSTITUTIONAL
DEVELOPMENT

PROGRAMME: INSTITUTIONAL DEVELOPMENT

PROGRAMME: HUMAN RESOURCE
DEVELOPMENT

PROGRAMME: OCCUPATIONAL HEALTH &
SAFETY

PROGRAMME: LABOUR RELATIONS

PROGRAMME: RECORDS MANAGEMENT
SERVICES

PROGRAMME: LEGAL SERVICES

To ensure that there is a coherent
approach in a Municipality in
dealing with pandemics (incl.
HIV/AIDS, Covid 19, TB & GBV)

To ensure that there are outreach
programmes aimed at vulnerable
groups (women, children &
disabled)

To implement programmes aimed at
Youth development

To provide Leadership and
Oversight on Council matters

Ensure Transparency,
Accountability and regular
engagements with communities
and stakeholders

Ensure that Ward Committees are
functional and interact with
communities regularly

To provide continuous political
support on matters affecting
management and stability.

KPA 5: GOOD GOVERNANCE
AND PUBLIC PARTICIPATION

PROGRAMME: SPECIAL PROGRAMMES

PROGRMME: YOUTH DEVELOPMENT

PROGRAMME: LEADERSHIP & COUNCIL
OVERSIGHT

PROGRAMME: PUBLIC PARTICIPATION

PROGRAMME: COUNCIL MANAGEMENT
(WHIPERY)
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Ensure that all Council
Committees (S80) sit regularly and
process items for Council
decisions

To provide continuous strategic
support on organisational goals
and performance

To ensure legally compliant and
credible IDP

To improve the administrative
capability of Municipality/

To build compliance culture on
Municipal applicable prescripts

To build a risk conscious culture
within the organization

To improve the administrative
capability of Municipality/

to promote IGR and effective
communication channels with
relevant stakeholders

To ensure safety and security of
Municipal assets/property

KPA 5: GOOD GOVERNANCE
AND PUBLIC PARTICIPATION
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PROGRAMME: COUNCIL SUPPORT

PROGRAMME: INTEGRATED DEVELOPMENT
PLANNING

PROGRAMME: PERFORMANCE MANAGEMENT

PROGRAMME: INTERNAL AUDIT

PROGRAMME: COMPLIANCE

PROGRAMME: RISK MANAGEMENT

PROGRAMME: INFORMATION
COMMUNICATION AND TECHNOLOGY

PROGRAMME: COMMUNICATIONS

PROGRAMME: SECURITY MANAGEMENT
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PART 2:
FINANCIAL INFORMATION
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2.1. FINANCIAL INFORMATION 2.1.1. Monthly projections of revenue to be collected for each source
FS204 Metsimaholo - Supporting Table SB14 Adjustments Budget - monthly revenue and expenditure - 27/02/2026

Budget Year 2025126 Medium Term R_evenue alnd Expenditure
Description Ref - -
P July August Sept. October November December January February March April May June Buzd ogzt;tleGear B:11dzg: ; GYIZe; r szdzg: ;Y;:r
Outcome Out Out Out Out Out Out Out Budget Budget Budget Budget Adj | Adjusted Adjusted
R th d Budget Budget Budget
Revenue By Source
Exchange Revenue
Service charges - Electricity 41324 43859 39579 33258 36793 28379 34 837 13250 52 265 52 265 52 265 194 760 622 834 648 237 676 759
Service charges - Water 38729 38509 49954 60 421 45948 42183 39 882 9 52 486 52 486 52 486 156 741 629 837 639 494 667 631
Service charges - Waste Water Management 6534 5601 6970 11526 7322 6453 5652 1 6599 6599 6599 (2 853) 67012 101703 106 178
Service charges - Waste Management 5154 5038 5038 5026 4971 4970 4959 - 3982 3982 3982 680 47781 49979 52178
Agency services - - - -
Interest - - - -
Interest earned from Receivables 11461 11590 11391 11526 11612 11663 11470 - 11812 11812 11812 25596 141745 148 266 154789
Interest earned from Currentand Non Current Assets - - - 1421 - - 180 1252 600 600 600 (1653) 3000 - -
Dividends - - - - - - - - 9 9 9 78 104 109 114
Renton Land - - - -
Rental from Fixed Assets 622 578 593 567 521 617 564 1 605 605 605 1379 7256 7590 7924
Licence and permits - - - -
Special rating levies 4 317 317 332 347
Operational Revenue 13 7 6 6 - 14 - - 26 26 26 192 317 332 347
Non-Exchange Revenue
Property rates 23941 19227 19 561 19530 19 550 19 549 19 389 - 18 660 18 660 18 660 27195 223924 234 224 244530
Surcharges and Taxes - - - -
Fines, penalties and forfeits 97 95 81 84 122 45 205 Al 62 62 62 78 1063 1353 1412
Licences or permits 10 1 1 2 1 1 6 4 24 24 24 193 292 305 319
Transfer and subsidies - Operational 130 804 2938 897 14 332 96 410 141 - 26 975 26975 26975 10 165 322627 335439 350 588
Interest 2033 1935 2063 2070 2080 2075 2069 - 855 855 855 (6 627) 10 264 10 736 11208
Fuel Levy - - - -
Operational Revenue 205 206 205 205 204 204 204 - 430 430 430 2436 5161 5396 5634
Gains on disposal of Assets - - - - - - - - - - - - - - -
Other Gains - - - - - - - - - - - - - - -
Discontinued Operations - - - -
Total Revenue 261099 129 935 136 558 145 883 129 653 212 691 120 355 14 686 175 396 175 396 175 396 408 678 2099 478 2212043 2309763
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Expenditure By Type

Employee related costs 36 181 36 580 37905 38108 37314 38063 41639 - 37 451 37 451 37 451 72736 450 878 459 493 479714
Remuneration of councillors 1937 1955 1859 1885 1810 1810 1864 - 1773 1773 1773 2840 21281 22 260 23240
Bulk purchases - electricity - 54 370 53 364 36 352 35175 35010 37915 33439 40 802 40802 40 802 81594 489 626 512 149 534 684
Inventory consumed 13824 13926 21747 74 816 56 560 20739 15248 743 18013 18013 18013 (46 120) 225523 292 305 292 305
Debtimpairment 24384 24 384 24 384 48769 - 24 384 24 384 - 24 384 24 384 24 384 48769 292 611 299 328 301037
Depreciation and amortisation - - - - - - - - 7359 7359 7359 66 234 88313 92 376 96 442
Interest - - - - - - - - (1286) (1286) (1286) 7785 3926 13 350 12515
Contracted services 8 5729 6190 7529 14 206 9692 14182 7226 19 485 19485 19485 116 987 240 205 267 182 279211
Transfers and subsidies - - - - - 12 330 - 80 80 80 325 908 939 981
Irrecoverable debts writien off - 10 118 217 204 181 141 - 739 739 739 5779 8 866 9273 9681
Operational costs 5421 3444 5249 4102 8720 16 399 6892 7148 9152 9152 9152 13 652 98 485 91 566 95 376
Losses on disposal of Assets - - - - - - - - - - - - - - -
Other Losses - - - - - - - - 83 83 83 750 1000 1000 1000
Total Expenditure 81756 140 399 150 816 211778 153 989 146 291 142 595 48 557 158 037 158 037 158 037 371332 1921621 2061222 2126 185
Surplus/(Deficit) 179 344 (10 464) (14 257) (65 895) (24 336) 66 400 (22 240) (33871) 17 359 17 359 17 359 37 346 177 857 150 821 183 578
Transfers and subsidies - capital (monetary allocations) - - 1215 624 1185 1250 - 20 057 10930 10930 10930 57878 115 000 84 922 91239
Transfers and subsidies - capital (in-kind - all) - - - - - - - - 3600 3600 3600 7200 18 000 - -
Surplus/(Deficit) after capital transfers & contributions 179 344 (10 464) (13 043) (65271) (23 151) 67 650 (22 240) (13813) 31889 31889 31889 102 425 310 857 235742 274 817
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FS204 Metsimaholo - Supporting Table SB15 Adjustments Budget - monthly cash flow - 27/02/2026

Budget Year 2025/26 Term Framw;:d E d
Monthly cash flows Ref N Budget Year | Budget Year | Budget Year
July August Sept. October November December January February March April May June 2025/26 +1 2026/27 +2 2027/28
O O o o) [e) O O o Bud i Adj Adj d
R thousands Budget Budget Budget
h R B re 1
Property rates 12 482 13 695 12 964 13732 13 267 12 335 12 381 - 14 581 14 581 14 581 40 373 174 970 182 494 182 494
Service charges - electricity revenue 36 204 37 959 36 007 35132 31071 28 243 25 355 = 32 846 32 846 32 846 65 646 394 155 411 658 420 174
Service charges - water revenue 19 005 18 148 17 584 28 228 26 471 18 295 21431 - 40 161 40 161 40 161 212282 481 927 502 654 502 756
Service charges - sanitation revenue 3809 4200 2514 3519 4138 3512 3534 - 6 383 6383 6383 32222 76 599 79 893 79 898
Service charges - refuse 1939 1852 1885 1885 1892 1738 1909 - 3393 3393 3393 17 440 40721 42 474 42 507
Rental of facilies and equipment 621 572 593 563 519 613 563 - 592 592 592 1284 7103 7 430 7 756
Interest earned - external investments = = = = = = 180 = 1180 1180 1180 10 437 14 156 = =
Interest earned - outstanding debtors -
Dividends received - - - = - - - - 9 9 9 78 104 109 114
Fines, penalties and forfeits 1 2 3 33 30 4 8 - 160 160 160 1359 1919 2004 2032
Licences and permits 10 1 1 2 1 1 6 = 24 24 24 197 292 305 319
Agency services -
Transfers and Subsidies - Operatonal 130 944 337 5182 5698 5446 106 193 1114 = 26 761 26 761 26761 (14 068) 321127 337 730 352 655
Other revenue 18 615 66 574 22873 187 919 27 656 29 115 91769 = 21985 21985 21985 (246 657) 263818 271709 247 755
Cash Receipts by Source 223 629 143 339 99 607 276 710 110 491 200 049 158 250 - 148 074 148 074 148 074 120 592 1776 890 1 838 460 1 838 460
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 8961 4500 - - 9 000 - - - 6 009 6009 6 009 31622 72110 75 283 75283

Transfers and subsidies - capital (monetary allocations) (Nat
/ Prov Departm Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons, Higher
Educ Institutions) -

Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - - - - — - - - -
Shortterm loans -
Borrowing long term/refinancing - - - - = = — —
Increase (decrease) in consumer deposits 258 109 151 (83) (9) 104 104 - 26 26 26 (400) 314 328 328
VAT Control (receipts) - - - — - - - = - — = - - - -
Decrease (increase) in non-currentreceivables - - - - — — - - = = = - = = =
Decrease (increase) in non-currentinvestments - — — — — — = = = = = — = = —
Total Cash Receipts by Source 232 848 147 947 99 758 276 627 119 483 200 153 158 354 = 154 110 154 110 154 110 151 814 1849 314 1914 071 1914 071

Cash Payments by Type
Employee related costs 15 084 3734 (10 867) 16 011 2676 1628 (5 225) - 38 978 38 978 38978 327 757 467 733 488 313 488 313
Remuneration of councillors -

- 349 349 349 3138 4184 4 368 4 368

Finance charges - - - - - - -

Bulk purchases - Electricity 2 60 660 62 525 61369 39 572 39 412 37120 37 288 = 41 851 41 851 41 851 26 126 489 626 512 149 534 684

Acquisiions - water & other inventory 3 14 223 19 818 2069 44 585 23021 23 589 27 319 - 22622 22622 22622 82598 305 088 293 393 293 393

Contracted services (3 394) 2891 (6 934) (7 420) 45 (8 305) 248 640 = 11324 11324 11324 (123 606) 135 889 187 526 178 421

Transfers and grants - other municipalies -

Transfers and grants - other -

Other expenditure 94 741 (7 195) (14 847) 375 36 482 67 412 21 355 = 10 309 10 309 10 309 (105 538) 123712 129 154 129 154
Cash Payments by Type 181 313 81774 30 790 93 122 101 636 121 443 329 377 - 125433 125433 125433 210 476 1526 231 1614 903 1628 332
Other Cash Flows/Payments by Type

Capital assets 6 507 - 9 546 7 838 4943 11 256 2159 - 14 360 14 360 14 360 86 986 172 315 127 389 137 861

Repayment of borrowing - - - - - - - - - - - - - - -

Other Cash Flows/Payments 6 953 1123 310 9570 4 096 422 = = 262 262 262 (20 121) 3138 3276 3276
Total Cash Payments by Type 194 773 82 897 40 646 110 530 110 675 133 121 331 536 = 140 054 140 054 140 054 277 341 1701 683 1745 568 1769 469
NET INCREASE/(DECREASE) IN CASH HELD 38 075 65 050 59 112 166 097 8 808 67 031 (173 182) = 14 055 14 055 14 055 (125 527) 147 631 168 502 144 602

Cash/cash equivalents atthe month/year beginning: 82888 120 963 186 013 245125 411223 420 030 487 062 313 880 313 880 327 935 341990 356 046 82888 230 519 399 021

Cash/cash equivalents at the month/year end: 120 963 186 013 245 125 411223 420 030 487 062 313 880 313 880 327 935 341990 356 046 230519 230519 399 021 543 623
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2.1.2. Monthly projections of expenditure (operating and capital) and revenue for each vote
FS204 Metsimaholo - Supporting Table SB12 Adjustments Budget - monthly revenue and expenditure (municipal vote) - 27/02/2026

Budget Year 2025/26 Medium Term Revenue and Expenditure
Description Ref . Budget Year BFt::I:::I ::a(r Budget Year
July August Sept. October November December January February March April May June 2025126 +1 2026027 +2 2027128
) B B, o ey Y Y o Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted
R thousands Budget Budget Budget Budget Budget Budget Budget
Revenue by Vote
Vote 01 - Executive & Council - - - - - - - - - - - - - - -
Vote 02 - Municipal Manager 1 2 595 231 212 170 8 5 84 84 84 885 2360 3480 3633
Vote 03 - Corporate Services 22 12 1 11 - 34 4 - 29 29 29 166 347 362 378
Vote 04 - Social Services 6331 6353 6348 5841 6183 6085 6441 8197 7104 7104 7104 11644 84 736 86725 90 434
Vote 05 - Technical Services 96 516 98010 107 580 115 804 101293 88378 90 284 46 567 138 885 138 885 138 885 461237 1622 326 1652223 1727609
Vote 06 - Financial Services 157 538 24783 22538 23957 22572 118 608 22989 (20 053) 43342 43342 43 342 14139 517 095 539 568 563 699
Vote 07 - Local Economic Development And Plannin 691 775 700 663 577 668 629 27 482 482 482 11294 17471 27009 28197
Vote 08 - - - - - - - - - - - - - - - -
Vote 09 - - - - - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - Other = - - = = - = = = - - - - - -
Total Revenue by Vote 261099 129 935 137773 146 507 130 838 213942 120 355 34743 189 926 189 926 189 926 499 366 2244334 2309 367 2413950
Expenditure by Vote
Vote 01 - Executive & Council 4507 4840 5079 4955 4781 4721 5109 105 4637 4637 4637 7518 55528 57873 60 420
Vote 02 - Municipal Manager 2874 8826 7799 7054 7950 6734 7461 5898 6729 6729 6729 34 275 109 059 237 499 250072
Vote 03 - Corporate Services 7910 3136 3162 4065 7395 6804 5174 2881 6431 6431 6431 15184 75005 65612 68 477
Vote 04 - Social Services 12929 13411 15768 16 989 13013 17 497 19754 2553 17 481 17 481 17 481 58 542 222898 233 166 240 642
Vote 05 - Technical Services 40 820 97 564 104 432 156 225 107 012 86 262 88415 36 087 102 923 102 923 102923 194 971 1220 559 1207 608 1251888
Vote 06 - Financial Services 10 343 10423 12132 19993 10 237 21832 14142 763 15508 15508 15508 33166 179 557 163 359 167 214
Vote 07 - Local Economic Development And Plannin 2372 2199 2443 249% 3600 2440 2540 269 4327 4327 4327 19 966 51305 39698 41445
Vote 08 - - - - - - - - - - - - - - - -
Vote 09 - - - - - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - Other - - - - - - - - - - - - - - -
Total Expenditure by Vote 81756 140 399 150 816 211778 153 989 146 291 142 595 48 557 158 037 158 037 158 037 363 622 1913911 2004 815 2080 158
Surplus/ (Deficit) 179 344 (10 464) (13 043) (65 271) (23 151) 67 650 (22 240) (13 813) 31889 31889 31889 135 743 330423 304 552 333791

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan



FS204 Metsimaholo - Table B3 Adjustments Budg

et Financial Performance (revenue and expenditure by municipal vote) - 27/02/2026

135

Budget Year ;Budget Year
Vote Description e - - Budget Year 2025/26 i + 23.26/27 +2 23'27128
Ref Original l?rlor Accum. Multl-.year Unforfa. Nat. or Prov. Olther Total Adjusts. j j j
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
[Insert departmental structure etc] 3 4 5 6 7 8 9 10

R thousands A Al B C D E F G H

Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - - - -
Vote 02 - Municipal Manager 3327 3327 - - - - (967) (967) 2360 3480 3633
Vote 03 - Corporate Services 347 347 - - - - - - 347 362 378
Vote 04 - Social Services 84 366 84 366 - - - - 369 369 84736 86725 90 434
Vote 05 - Technical Services 1568 978 1568 978 - - - 21000 32348 53348 1622 326 1652223 1727 609
Vote 06 - Financial Services 514 093 514 093 - - - 3000 2 3002 517 095 539 568 563 699
Vote 07 - Local Economic Development And Planning 25821 25821 - - - - (8 350) (8350) 17471 27009 28197
Vote 08 - - - - - - - - - - - -
Vote 09 - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - -
Vote 15 - Other - - - - - - - - - - -

Total Revenue by Vote 2 2196 931 2196 931 - - - 24000 23 403 47 403 2244334 2309 367 2413 950

Expenditure by Vote 1
Vote 01 - Executive & Council 55428 55428 - - - - 100 100 55528 57873 60 420
Vote 02 - Municipal Manager 131492 131492 - - - - (22433) (22433) 109 059 237 499 250072
Vote 03 - Corporate Services 71171 71171 - - - - 3834 3834 75005 65612 68 477
Vote 04 - Social Services 232276 232276 - - - - (9378) (9378) 222898 233 166 240 642
Vote 05 - Technical Services 1216 873 1216 873 - - - - 3686 3686 1220 559 1207 608 1251888
Vote 06 - Financial Services 173830 173 830 - - - - 57271 5721 179 557 163 359 167 214
Vote 07 - Local Economic Development And Planning 50 865 50 865 - - - - 440 440 51305 39698 41445
Vote 08 - - - - - - - - - - - -
Vote 09 - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - -
Vote 15 - Other - - - - - - - - - - -

Total Expenditure by Vote 2 1931935 1931935 - - - - (18 024) (18 024) 1913911 2004815 2080158

|Surplus/ (Deficit) for the year 2 264 997 264 997 - - - 24000 414217 65 427 330423 304 552 333791
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FS204 Metsimaholo - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 27/02/2026
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Budget Year {Budget Year
Budget Year 2025126 " 2326,27 2 2321/23
Description Ref|  Original l?rior Accum. Multi-.year Unforfe. Nat. or Prov. O.ther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
3 4 5 6 7 8 9 10
R thousands 1 A Al B C D E F G H
Revenue By Source
Exchange Revenue
Service charges - Electricity 2 619729 619729 - - - 3104 3104 622 834 648 237 676 759
Service charges - Water 2 629 837 629 837 - - - - - 629 837 639494 667 631
Service charges - Waste Water Management 2 67012 67012 - - - - - 67012 101703 106 178
Service charges - Waste Management 2 47781 47781 - - - - - 47781 49979 52178
Sale of Goods and Rendering of Services 27292 27292 - - - (11 348) 4 (11348) 15944 28548 29804
Agency services - -
Interest - -
Interest earned from Receivables 141745 141745 - - - - - 141745 148 266 154 789
Interest earned fom Currentand Non Current Assets - - - - - 3000 4 3000 3000 = =
Dividends 104 104 - - - -7 - 104 109 114
Renton Land - -
Rental from Fixed Assets 7256 7256 - - - - - 7256 7590 7924
Special rafing levies - -
Licence and permis - -
Operational Revenue 317 37 - - - -7 - 317 332 347
Non-Exchange Revenue
Property rates 2 223924 223924 - - - - - 223924 234224 244 530
Surcharges and Taxes - -
Fines, penalties and forfeits 1293 1293 - - - @307 (230) 1063 1353 1412
Licences or permits 292 292 - - - > |d - 292 305 319
Transfer and subsidies - Operational 320294 320 294 - - 3000 (667) 4 2333 322627 335439 350 588
Interest 10 264 10 264 - - - -7 - 10 264 10736 11208
Fuel Levy - -
Operatonal Revenue 5161 5161 - - - -7 - 5161 539 5634
Gains on disposal of Assets - - - - - > |d - - - -
Other Gains - - - - - -7 - - - -
Discontnued Operations - -
Total Revenue (excluding capital transfers and 2102 301 2102 301 - - 3000 (6141) (3141)] 2099 160 221 2309 417
contributions)
Expenditure By Type
Employee related costs 451783 451783 - - - (905) (905) 450878 459 493 479714
Remuneration of councillors 21281 21281 - - - -7 - 21281 22260 23240
Bulk purchases - electricity 489 626 489 626 - - - - - 489 626 512149 534 684
Inventory consumed 225523 225523 - - - - - 225523 292 305 292 305
Debtimpairment 292611 292611 - - - - - 292611 299328 301037
Depreciation and amorfisation 88313 88313 - - - - - 88313 92 376 96 442
Interest 17756 17756 - - - (13830) (13830) 3926 13350 12515
Contracted services 246 658 246 658 - - - (6453) (6453) 240 205 267 182 279211
Transfers and subsidies 898 898 - - - 10 4 10 908 939 981
Irrecoverable debts writien off 8866 8866 - - - -7 - 8 866 9273 9681
Operational costs 87621 87621 - - - 10 863 4 10 863 98 485 91566 95376
Losses on disposal of Assets - - - = = _7 - - - -
Other Losses 1000 1000 - - - -7 - 1000 1000 1000
Total Expenditure 1931935 1931935 - - - (10 314) (10314)1 1921621 2061222 2126185
Surplus/(Deficit) 170 366 170 366 - - 3000 4174 7174 177 540 150 489 183 231
Transfers and subsidies - capital (monetary allocations) 82 456 82 456 - - 21000 11544 7 32544 115000 84 922 91239
Transfers and subsidies - capital (in-kind - all) - - - - - 18 000 18 000 18 000 - -
Surplus/(Deficit) before taxation 252822 252 822 - - 24000 3717 57717 310540 235411 274470
Income Tax - -
Surplus/(Deficit) after taxation 252822 252 822 - - 24000 3717 57717 310 540 235411 274470
Share of Surplus/Deficit atributable to Joint Venture
Share of Surplus/Deficit atributable to Minorities - -
Surplus/(Deficit) attributable to municipality 252822 252 822 - - 24000 3717 571717 310540 235411 274470
Share of Surplus/Deficit attributable to Associate - -
Intercompany/Parent subsidiary transactions - -
Surplus/ (Deficit) for the year 1 252822 252 822 - - 24000 317 571717 310 540 235411 274470
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2.1.3. Adjustments to Capital expenditure
FS204 Metsimaholo - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 27/02/2026
Budget Year 2025/26

Budget Year |Budget Year
+12026/27 | +2 2027/28
Original I?rior Accum. Mulli-‘year Unfor?. Nat. or Prov. Olther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
5 6 7 8 9 10 1" 12
R thousands A Al B C D E F G H
Capital expenditure - Vote
Multi-year expenditure to be adjusted 2
Vote 01 - Executive & Council - - -
Vote 02 - Municipal Manager 4200 4200 - - - - (1270
Vote 03 - Corporate Services 3390 3390 - - - - (1980)
Vote 04 - Social Services 12622 12622 - - - - (6 846, (6 846) 5776 - -
Vote 05 - Technical Services 121277 121277 - - - 28500 (5070, 23430 144707 87747 94188
Vote 06 - Financial Services 20698 20 698 - - - - (20638) (20638) 60 23026 25691
Vote 07 - Local Economic Development And Planning 1020 1020 - - - - (1000) (1000) 20 - -
Vote 08 - - - - - - - - - - - -
Vote 09 - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - -
Vote 15 - Other - - - - - - - - - - -
163 207 163 207 - - - 28500 (36 804) (8304) 154903 110773 119 879

Description Ref

(1270) 2930 - -

)
) (1980) 1410 - -
)
)

w

Capital multi-year expenditure sub-total

Single-year expenditure to be adjusted 2
Vote 01 - Executive & Council - - - - - - - - - - -
Vote 02 - Municipal Manager - - - - - - - - - - -
Vote 03 - Corporate Services - - - - - - - - - - -
Vote 04 - Social Services - - - - - - - - - - -
Vote 05 - Technical Services - - - - - - - - - - -
Vote 06 - Financial Services - - - - - - - - - - -
Vote 07 - Local Economic Development And Planning - - - - - - - - - - -
Vote 08 - - - - - - - - - - - -
Vote 09 - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - -

Vote 12 - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - -

Vote 14 - - - - - - - - - - - -
Vote 15 - Other - - - - - - - - - - -

Capital single-year exp sub-total - - - - - - - - - - -

Total Capital Expenditure - Vote 163 207 163 207 - = = 28 500 (36 804) (8.304) 154 903 110773 119879

Capital Expenditure - Functional
Governance and administration 28288 28288 - - - - (23 838) (23 838) 4450 23026 25691
Executive and council - - - - - - - - - - -
Finance and administration 28288 28288 - - - - (23 838) (23 838) 4450 23026 25691
Internal audit - - - - - - -
Community and public safety 4747 4747 - - - - 1029
Community and social services 300 300 - - - - 299
Sportand recreation 3087 3087 = = = = 1730 1730 4817 = -
Public safety 1360 1360 = = = = (1000) (1000) 360 = =
Housing - - - - - - - - - - -
Health - -
Economic and environmental services 21928 21928 - - - 10 500 1834 r 12334 r 34261 58747 61386
Planning and development 20 20 - - - - -7 - 20 - -
Road fransport 21908 21908 - - - 10 500 1834 r 12334 34241 58 747 61386
Environmental protection
Trading services 1072447 107248 - - - 18000 [ (14829)
Energy sources 17 900 17 900 - - - - (4 200)
Water management 29519 29519 - - - - 493 493 30012 - -
Waste water management 51950 51950 - - - 18 000 (3247) 14753 66 703 19000 22 350
Waste management 7875 7875 - - - - (7 875) (7875) - - -
Other 1,000 1,000 = = = = (1000) (1000) - = =
Total Capital Expenditure - Functional 3 163 207 163 207 - - - 28 500 (36.804) (8.304) 154 903 110773 119 879

1029 5776 - -
299 599 = =

Y

¥ 4 4
31 110415 29000 32802
(4 200) 13700 10000 10452

A I B B B |

Funded by:
National Government 94 446 94 446 - = = 28500 6379
Provincial Government 2411 241 - - - - -
District Municipality = = = = = = =
Transfers and subsidies - capital (monetary allocations) (Nat
| Prov Departm Agencies, Households, Non-proft
Insfitutions, Private Enterprises, Public Corporatons, Higher
Educ Insfitutions)

Transfers recognised - capital 4 96917 96917 - - - 28 500 6379 34879 131797 87747 94188
Borrowing 20638 20638 - - - - (20 638) r (20 638) - 23026 25691
45651 45651 - - - - (22 545) r (22 545) 23 106 - -
163 207 163 207 - - - 28 500 (36 804) (8 304) 154 903 110773 119879

34879 129 326 87747 94188
- 2411 - =

TNy




2.1.4. DETAILED CAPITAL PROJECTS TO BE IMPLEMENTED DURING 2025/2026

FINANCIAL YEAR:

THROUGH OWN FUNDING:

DEPARTMENT DESCRIPTION AMOUNT
MUNICIPAL MANAGER MUNICIPAL ICT EQUIPMENT_2 2 625 000,00
COMPUTER EQUIPMENT 525 000,00
NETWORK CABLING 1050 000,00
CORPORATE SERVICES EQUIPMENT 90 000,00
OFFICE FURNITURE_1 2 000 000,00
OFFICE FURNITURE_2 500 000,00
CALL CENTRE 800 000,00
SOCIAL SERVICES TRANSPORT ASSETS 0,00
NEW LANDFILL SITE 7 500 000,00
EQUIPMENT 375 000,00
CAMERA 60 000,00
EQUIPMENT 300 000,00
FIREARMS 0,00
TRAFFIC EQUIPMENT 400 000,00
EQUIPMENT 900 000,00
PARKS EQUIPMENT 400 000,00
RIDE ON/POLE PRUNER 87 420,00
EQUIPMENT 159 000,00
TECHNICAL SERVICES UPGRADING SUBSTATIONS 400 000,00
PRE PAID METERS 4 500 000,00
HIGH MAST LIGHTS 3 000 000,00
RE-SEALING OF ROADS 16 500 000,00
WATER PUMP REPLACEMENTS 1500 000,00
CONVENTIONAL WATER METER 750 000,00
MACHINERY & EQUIPMENT 150 000,00
FINANCIAL SERVICES CAMERA 60 000,00
MACHINERY & EQUIPMENT 20 000,00
LED INFRASTRUCTURE ASSET SECURITY
MEASURES 1000 000,00

45 651 420,00

Conditional grants

85 157 000,00

Finance Lease

20 638 118,00
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TOTAL

R 62 696 000,00

CAPITAL PROJECTS:

A.The tables below provide the breakdown of all Projects and allocations funded through the

conditional grants in the IDP:

LIST OF CAPITAL PROJECTS THROUGH CONDITIONAL GRANTS FUNDING (MIG)

PROJECT DESCRIPTION WARD 2025/2026 2026/2027 2027/2028
Refengkgotso/Deneysville: Construction of Sports Complex 34

(MIS215549) R2 330 595,00 R1493 985,41

Zamdela: Construction 2.1km paved roads and storm water 8 R2 073 940,11 -

Drainages Phase 2 (Ward 8) (MIS:422185)

Zamdela: Upgrading of rusted galvanized water pipes to Upvc 9

Ward 09 (MIS:422232) R14 295 410,35 R24 322 610,82 R3 669 969,96
Gortin:  Construction of 2000 toilet structures Phase 1 1

(MIS460855) R25 322 404,58 R15 756 273,33
§§;esr;g;gotso/0eneyswIle: Construction of Sports Complex 34 R0,00 R946 724,59 R2 645 685,00
Refurbishment of Oranjeville WTW Abstraction point R5 179 100,00 R6 470 900,00 -
Mooidraai: Construction of 1.0km paved road and storm water 23 R11 000 000,00-
drainage in Ward 23

Themba Khube!(a: Construction of 1.0km paved road and storm 20 R0.00 R2 535 605,85 R8 464 39415
water drainage in Ward 20

Gortin: Construction of 2000 toilet structures Phase 2 1 R30 073 300,89

LIST OF CAPITAL PROJECTS THROUGH CONDITIONAL GRANTS FUNDING (WSIG)

Project Description 2025/26 2026/27 2027/28

Oranjeville water Treatment Plant Phase 2 R23 361 000,00 R2 471 138,00

Denneysville Outfall Sewer R1 000 000,00 R23 489 862,00 R1000 000,00

Oranjeville water Treatment Plant Phase 3 0 0 R26 000 000,00

Total

24 361000 00 27000 000 00

LIST OF CAPITAL PROJECTS THROUGH CONDITIONAL GRANTS FUNDING (RBIG)

Project Description 2025/26 2026/27 2027/28

Oranjeville Wastewater Treatment Plant R30 000 000,00 R40 000 000,00
LIST OF CAPITAL PROJECTS THROUGH CONDITIONAL GRANTS FUNDING (INEP)

Project Description 2025/26 2026/27 2027/28

Mooidraai Bulk Supply 10000 000,00 10000 000,00 - -

Mooidraai Electrification of 1500 households - - -
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B. The tables below provide the breakdown of all Projects and allocations funded through the
conditional grants in the IDP as per the adjustment budget 20205/26:

FS204 Metsimaholo - Supporting Table SB7 Adjustments Budget - transfers and grant receipts - 27/02/2026

Budget Year :Budget Year
Budget Year 2025/26 12026027 1+2 2027128
Description Ref |  Original Prior Multi-year | Nat. or Prov. Other ) Adjusted Adjusted Adjusted
Total Adjusts. ° ’ y
Budget Adjusted capital Govt Adjusts. otal Adlusts Budget Budget Budget
7 8 9 10 1" 12
R thousands A Al B C D E F
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 320 294 320 294 - - (667) (667) 319 627 335439 350 588
Local Government Equitable Share 313 545 313 545 - - - - 313545 329814 344739
y
Expanded Public Works Programme Integrated Grant 1348 1348 - - - - 1348 - -
Y
Local Government Financial Management Grant 2700 2700 - - - - 2700 2800 2900
y
Municipal Disaster Relief Grant = = o = - - - - -
4
Municipal Infrastructure Grant 2701 2701 - - (667) (667) 2034 2825 2949
4
Water Services Infrastructure Grant - - - - - - - - -
Provincial Government: - - - 3000 - 3000 3000 - -
Capacity Building and Other Grants - - - 3000 - 3000 3000 - -
5 _ -
District Municipality: - - - - = - - - -
Specify (Add grant description) - - - - - - - - -
4
Other grant providers: - - - - - - - - -
Local Government Water and Related Service SETA - - - - - - - - -
4
Unspecified - - - - - - - - -
Total Operating Transfers and Grants 6 320 294 320 294 - 3000 (667) 2333 322627 335439 350 588
Capital Transfers and Grants
National Government: 72110 72110 - - - - 72110 75283 75283
Integrated National Electrification Programme Grant 10 460 10 460 - - - - 10 460 10920 10920
v
Municipal Disaster Recovery Grant - - - - - - - - -
y
Municipal Infrastructure Grant 39725 39725 - - - - 39725 41473 41473
y
Regional Bulk Infrastructure Grant - - - - - - - - -
y
Water Services Infrastructure Grant 21925 21925 - - - - 21925 22890 22890
Provincial Government: - - - - - - - - -
i - -
District Municipality: - - - - - - - - -
[insert description] - -
r
Other grant providers: - - - - - - - - -
[insert description] - -
Total Capital Transfers and Grants 6 72110 72110 - - - - 72110 75283 75283
TOTAL RECEIPTS OF TRANSFERS & GRANTS 392 404 392 404 - 3000 (667) 2333 394 737 410 722 425872
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MIG July August October November December January February March April May June Balance
Project Unit (PMU) 198 289,76 198289,76 198289,76 198 289,76 175092,03 166528,28 166 528,28 166 528,28 166528,28 166528,28 166 528,28 66529,29 2033950,00
Refengkgotso/Deneysuille: Construction of 800000,00 |  1000728,00 640 000,00 2440728,00
Sports Complex (MIS215549)
Zamdela/Amelia: Construction of anew SEERERD SRR
cemetery (MIS:284187)
Za l: a f { aly jate
amdela: Upgrading of rusted galvanized water - 180816049 | 182370257 | 326779554 | 541351237 182983858 | 174015134 |  1200000,00 |  1500000,00 64849422 | 1923165511
pipes to Upve Ward 09 (MIS:422232)
Gortin: Construction o 2000 toilet structures E - - 2106552,82 75612566 - - E 110000000 | 150000000 |  1363333,64 E 682601212
Phase 1 (MIS:460855)
|t
zj::b‘“me’"‘"om"'ev‘ e WIW Abstrection 550000,00 | 1180000,00 158000000 | 1380000,00 79637975 | 117317291 6659552,66
Refengkgotso: Construction of 1,30km paved
foad and stormwater channels in Ward 4 E - 164686471 | 142738105 | 1366560,97 - 93212044 |  2102000,00 186323595 | 185000000 | 1216617,64 | 108642304 | 1349120380
(MIS532869)
jeville Waster Water Treatment Work
fs’::z"’l':s;s er Water Treatment Works 950600,00 | 1850000,00 | 1770000,00 | 1680000,00 | 1800000,00 840000,00 | 1170000,00| 1796383,00 | 1660017,00 13517000,00
[Totat 1698889,76 | 3228289,76 | 5423314,96 | 7235926,20 | 7365574,20 | 642004065 | 2268648,72 | 7774133,15 | 8709932,57 | 6513636,03 | 6050652,47 | 180144655 | 64499434,98
WSIG July August October November December January February March April May June Balance
Upgrading of Oranjeville Water Treatment
Works Work Package 1 R - R 2471138,00 | R 2471138,00
Construction for the upgrading of Oranjeville
Treatment Plant R 1000000,00 | R 1250000,00 | R_1150000,00 | R 1986000,00 | R 2750000,00 | R 1070000,00 | R 1480000,00 | R 2760000,00 | R 3139862,00 | R 2980000,00 | R 3350000,00 | R 2973145,03 | R 25889007,03
Total R 1000000,00 [ R 1250000,00 [ R 1150000,00 [ R 1986000,00 | R 2750000,00 | R 1070000,00 | R 1480000,00 | R 2760000,00 | R 3139862,00 | R 2980000,00 [ R 3350000,00 | R 5444283,03 | R 28360 145,03
INEP July August October November December January February March Aprit May June Balance
Mooidraai Bulk Supply R B -~ | R 4025000,00 [ R - [r B R 2530000,00 | R 1000000,00 | R 2445000,00 R -~ |’ 10000000,00
Mooidraai Electrification (Pre-Eng 1000 HH) R - R -
[Totat [r = @ - | R 4025000,00 [ R - [r - [r - | R 2530000,00 | R 1000000,00 | R 2445000,00 | R - [r - [r - [R 10000000,00 ]
[rBIG | July [ August | | October | November | December | January | February |  March |  April [ May [ June | Balance |
Refengkgotso WWTW. IR IR - [R - [Rr - [r — | R - | R 9800000,00 | R_8200000,00 | | IR | 'R 18000000,00 |
[Totat [r - [r - [r - [r - [r - [r - [r - [ R 9800000,00 [ R 8200000,00 | R - [R - [® - [R 18000000,00]
MDRG [uly [ August [ September | October. [ November | December [ January. [ February [ March [ Aprit [ May [June [ Batance |
Roads and Stormwater in Zamdela IR | [ | | | [ R 210000,00 [ R 1850000,00 | R 2316744,00 | R 873256,00 | [ | R 5250000,00 |
[Roads and inThemba Khubeka | | | 'R~ 230000,00 [ R 1773256,00 | R 2120000,00 | R 1126744,00 | | 'R 5250000,00
Total | = = = | = | =] - | 440000,00 | 3623256,00 | 4436744,00 | 2000000,00 | | - | 10500000,00]
[ovauTotat [ 2698889,76 | 4478289,76 | 1059831496 | 9221926,20 | 10115574,20 | 7490040,65 | 6718648,72 | 24957389,15 | 26931538,57 | 11493636,03 | 940965247 | 7245729,58 | 131359630,01 |
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THROUGH LOAN

Asset type Qry Funding Source
Tipper Trucks 4 Borrowing
Front End Loader 3 Borrowing
TLB 5 Borrowing
Refuse Compactor Trucks 8 Borrowing
LDV Bakkies 15 Borrowing
4x4 Double Cab 6 Borrowing
4x4 Fire Trucks 3 Borrowing
Skip Bin Trucks 4 Borrowing
Flatbed Truck (6 ton) 1 Borrowing
Flatbed Truck (10 ton) 2 Borrowing

Water Tanker Truck 10 000 Kl

(consumption) 2 Borrowing
Water tank Truck (roads 1 Borrowing
Grader 1 Borrowing
8ton Smooth Vibratory Rollers (Roads) 2 Borrowing
Honeysucker Truck (10000 Kl) 1 Borrowing
Cherry Picker 3 Borrowing
Tractors with slashers 10 Borrowing
Ride on mowing machines 7 Borrowing
Woodchippers 2 Borrowing
Sedans 8 Borrowing
Finance Lease 20638 118,00
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PART 3:

PERFORMANCE
INFORMATION
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3.1. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS FOR EACH VOTE

o Key Performance Area 1: Basic Service Delivery and Infrastructure Development
o Technical Services
o Social Service

o Key Performance Area 2: Local Economic Development
o Economic Development, Marketing & Tourism, Housing & Urban Planning

¢ Key Performance Area 3: Financial Management and Viability
o Finance

¢ Key Performance Area 4: Municipal Transformation and Institutional
Development
o Organizational Development & Corporate Services

o Key Performance Area 5: Good Governance and Public Participation
Office of the Executive Mayor

Office of the Speaker

Office of the Council Whip

Corporate Services and Organizational Development
Office of the Municipal Manager

O O O O O
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AMENDED 2025/2026 SERVICE DELIVERY AND BUDGET IMPLEMENTATION REPORTING TEMPLATE

FROM 01 JULY 2025 TO 30 JUNE 2026

OFFICE/ DIRECTORATE: TECHNICAL SERVICES
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Str_ategic Key REF Baseline Explanation | Portfolio of
Objective Perfo'rmance No. Sear (2023/24 Quarter of Target Evidance
Strategy Indicator KPI Actual Quarter 2 Quarter 3 Quarter 4
target ) 1
Audited
result)
PRIORITY AREA/ PROGRAMME: WATER SERVICES
Ensure that | Coordination | Water IDP | AWSDP that| No WSDP A WSDP that Advertiseme | Progress Draft WSDP to | Q2: Advert Q2: Proof of
the and Services 1.1 has been has been nt for Report on Council for placed to advertiseme
municipality | facilitation of | Development developed developed appointment | the approval by 30 | acquire a nt
broadly Development | Plan (WSDP) and and of development | June 2026 suitable
deli\{ers of developed, submit.ted to submit.ted to Professional | ©f Wgter servipe Qs:
service Council for Council for . Services provide to .
. WSDP and annually - . Service Progress
according to iewed approval is approval is Provid Developmen develop the rogr
the strategic re‘ge",ve J available by available by roviaer t Plan WSMP Report on
orientation submitted to 30 30 (WSDP) the
based on Council for June June 2026 development
key sector approval Q3: Progress | of Water
lans on the Services
p development | Development
of the WSMP | Pjan (WSDP)
Q4: Draft Q4:
WSMP Approved
WSDP &
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submitted to | Council
Council for Resolution
approval
Ensure Coordination | Water & IDP | AWSMP No WSMP An annually | - Progress - Reviewed Q2: Progress | Q2: Funding
universal and Sewer 1.2 | approved by reviewed report on Water & Sewer | report on request,
access to facilitation of Master Plan 30 June Water & sourcing Master Plan sourcing proof of
reliable and | pevelopment | (WSMP) Sewer funding for is available by | funding for submission,
quality basic | ¢ developed, Master Plan the 30 the acknowledge
Municipal Water and annually is available development June 2026 development ment of
services by Sewer reviewed, by 30 of WSMP of WSMP receipt and
all Master Plan | and June 2026 submitted to submitted to | progress
communities submitted to Senior Council repqrt to
Council for Management Senior
Management
approval Q4: Q4:
Reviewed Reviewed
Water & Water &
Sewer Sewer
Master Master Plan,
Plan Council
resolution
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
Stratedlc Key REF 5.vear (2023/24 Explanation Por!:folio of
Object?ve Strategy Performance | No. ta)r’get Actual Quarter 1 | Quarter 2 Quarter 3 Quarter 4 of Target Evidence
Indicator KPI Audited
result)
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Ensure Coordination | Number of IDP | 5000 No meter 1000 Invite Awarding, 1000 Q2: Invite Q2: Invite for
universal and recording | Conventional | 1.3 | Conventional | audit Conventional Proposals for| auditing and | Conventional Proposals proposals
access to of water meters water meters | conducted water meters meter audit, | installation water meters from suitable
reliable and | rgplacement | replaced with replaced replaced with installation replaced with service )
qual[ty basic | ¢ prepaid with prepaid and vending 'prgpaid. meters providers for 23. Cdolp)t'tof
Mun_|C|paI conventional meters prepaid meters of prepaid in identified meter a!JdIt, Pwar etter,
services by metres in all the meters in all the water meters areas by mstallahqn rogress
all identified in all the identified 30 June 2026 | and vending | Report to
communities areas. identified areas by 30 of prepaid Senior
areas. June water Management
2026 meters agenda and
minutes
Q2: Finalise
the Q4: Report
appointment | on installed
of meters
Q4:30% of submitted to
Wards 18 senior
and management
22 agenda and
household minutes
(3775HH)
meters
audited
Q4: 1000
Conventional
water meters
replaced
with prepaid
meters in all
the identified
areas
Cumulative IDP | Cumulative Cumulative Cumulative Q4: Q4: Progress
% of 1.4 | 70% of 70% of 70% of ensuring Report
households households households households that
with access already already already households
to basic connected to connected to connected to have
: basic water basic water .
Y pply by June 2026. June 2026
each year end of IDP water
period. supply
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 Explanation | Portfolio of
Strategic 5-year .
s Strategy Performance | No. Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target Evidence
Objective . target "
Indicator KPI Audited
result)
Ensure Coordination | Number of IDP | 25kms of 0.21km 5 kms 1 km 1 km 1.5 kms 1.5 kms Q1- Q4: Q1-Q4: -
universal of kilometres of 1.5 | asbestos/old asbestos/old | asbestos/old | asbestos/old | asbestos/old | asbestos/old Replacement | Progress
access to replacement | obsolete water pipes water pipes | water pipes | water pipes | water pipes | Water pipes of report
reliable and | of obsolete asbestos/old replaced replaced by | rgplaced replaced replaced replaced with | asbestos/old
quality basic | jopestos/old | Water pipes 30 with Upvc with with Upvc Upvc water pipes
Municipal water pi replaced with June 2026 Upve replaced
. pipes !
services by replaced Upvc with Upvc
all P through daily
communities maintenance
operations
when there
are
leakages/
bursts
reported as
well as
through the
MIG funded
project
Ensure Facilitation of | % IDP | Water 43% Water Water Water Water Water Quarterly Q1-Q4:
universal minimizing Minimization 1.6 | distribution distribution distribution distribution | distribution distribution minimization | Finance
access to water Water loss loss loss loss loss loss of water distribution
reliable and | gistribution distribution minimized minimized to | minimized to | minimized to | minimized to | minimized to | distribution loss report
quality basic | |ogseg losses per to 30% over 30% by 30| 30% 30% 30% 30% losses to
Municipal June 2026 30%
. year the IDP
services by .
period
all
communities
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Ensure Facilitation of | Awareness IDP | 12 New KPI Conduct 4 Conduct 1 Conduct 1 Conduct 1 Conduct 1 Q1-Q4: Q1 to Q4:
universal water campaigns 1.7 awareness awareness awareness awareness awareness awareness Quarterly Notice/invite,
access to awareness on water campaigns campaigns | campaigns | campaign campaign by | campaign by | awareness attendance
reliable and | ipitiatives conducted, by 30 June by 30 by 31 31 March campaigns register, and
quality basic by 30 June 2026 September December 2026 June 2026 conducted campaign
Municipal annua”y 2025 2025 report
services by
all
communities
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline Explanation | Portfolio of
Strategic Key REF (2023/24 of Target Evidence
. Strategy Performance | No. | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4
Objective . .
Indicator KPI Audited
result)
Facilitation Total number | IDP | 09 Water New KPI | 3 water 1 water 1 water 1 water Q1to Q4 - Q1 to Q4:
and of water 1.8 | sample tests sample tests samples samples samples Quarterly Lab report
coordination sample tests undertaken in undertaken in | taken to taken to taken to water on samples
of Water undgrtaken in relation to relation to accredited accredited accredited samples tested
provision relation to SANS 241. SANS 241 by Iaboratpry laboratory Iaborat_ory taken for
SANS 241 30 June 2026 | for testing for for testing testing
requirements by 30 testing by 31 by 30 June
during the September December 2026
assessment 2025 2025
period.
Ensure Coordination % IDP | 99%Complianc | 97.4% 99%Complianc | 99% 99% 99% 99% Q1-Q4: 99% | Q1-Q4:
universal of Compliance 1.9 | e with Blue e with Blue Compliance | Compliance | Compliance | Compliance | compliance BDS Status
access to compliance with Blue Drop Water Drop Water with Blue with Blue with Blue with Blue with the blue | Report (IRIS
reliable and | with  Blue | prop Water Quality Quality Drop Water | Drop Water | Drop Water | Drop Water | drop system | system
quality basic Drop water Quality accreditation accreditation Quality Quality Quality Quality as per DWS | report)
Mun}mpal quality accreditation system system by 30 accreditation | accreditation | accreditation | accreditation | requirements
services by .
all system June 2026 system system system system in all
. quarters
communities
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Facilitation % of Water IDP | 100% of water | New KPI | 100% Water 100% Water | 100% Water | 100% Water | 100% Water | Q1-Q4: Q1to Q4 -
and call outs 1.10 | call outs call outs call outs call outs | call outs call outs 100% Registered
coordination responded to responded to responded to | responded responded responded responded Water call water calls
of  Water | within24 within 24 hours within 24 hours | to within 24 | to within 24 | to within 24 | to within 24 | outs logbook/ job
provision hours by 30 June by 30 June hours by 30 | hours by 31 | nhours by 31 | hours by 31 | responded register
(Circular 88 annually 2026 September | December | March 2026 | March 2026 | to within 24 | reflecting on
Indicators) 2025 2025 hours in all status
quarters (resolved/on
going with
reasons)
Facilitation Number of IDP | 25 new water 15 5 new water 1 new water | 1 new water | 1 new water | 2 new water | Q1-Q4: 1 Q1-Q4:
and new water 1.11 | connections to connections connection connection connection connection new water Progress
coordination connections communal piped (tap) to to to to connection report and
of  Water | piped (tap) (taps) or public water to communal communal communal communal to acknowledge
provision water to facilities communal or | (taps) or (taps) or (taps) or (taps) or identified ment of tap
communal or public facilities | public public public public communal by Ward
public by 30 June facilities by | facilites by | facilities by | facilitesby | (taps)  or | Councillor
facilities 2026 30 31 31 March 30 June public
(Circular 88 September | December | 2026 2026 facilities
Indicators) 2025 2025
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS - QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateg_;lc Strategy Performance| No. | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI‘!.‘fOlIO 2
Objective . ; of Target Evidence
Indicator KPI Audited
result)
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Ensure Facilitation Number of IDP | 6 333 new New KPI 1666 new Progress Progress Progress 1666 new Q1 to Q4: Q1 to Q4:
universal and new water 1.12 | water water reports on reports on reports on water progress Progress
access to coordination connection to connection to connection new water new water new water connection to | report by Report
reliable and | of Water piped water piped water to piped connection | connection connection | Piped water Department
quality basic| ,.qvision (tap) (Circular (tap): 3 333 water (tap): | (g piped to piped to piped (tap): of
Municipal P 88 Indicators) Mooidraai & Mooidraai P .| water (tap): P .| Mooidraaiby | Human Q4: Report
) water (tap): . . water (tap): 1
services by 3000 by 30 June | o Mooidraai Mooidraai 30 Settlemts on | on 1666
all Wonderfontein 2026 b by b June 2026 the new connected
communities y Department | =) water households
Department of Human Department connection
of Human Settlements of Human to piped
Settlements Settlements water (tap):
Mooidraai
Q4: 1666
Households
connected
PRIORITY AREA/ PROGRAMME: SANITATION & WASTEWATER
Facilitation Water and IDP | WSMP No WSMP WSMP - Progress Progress WSMP Q2-Q3- Q2 -Qa3:
and Sanitation 1.13 | developed, developed report on report on developed Progress Funding
Coordination Maintenance annually and sourcing sourcing and report on request,
of Plan (WSMP) reviewed, and submitted to funding for | funding for | submitted to sourcing proof of
development developed submitted to Council for the the Council for funding for submission,
of f ; approval by development | development| approval by the acknowledge
WSMP and annualy Counl for 30 of WSMP | of WSMP | 30 development | ment of
submitteé to PP June 2026 submitted to | submitted to | June 2026 of WSMP receipt and
Council for senior Council submitted to | progress
aporoval management Council report and
i biannually copy of proof
of
Q4: WSMP tsc;melssmn
developed Administratio
and for
submitted to | " 1© .
Council processing to
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str'ateg.pc Strategy Performance| No. e Actual Quarter 1 Quarter 2 | Quarter 3 Quarter 4 Eaplajades POI‘!:fOlIO il
Objective . target . of Target Evidence
Indicator KPI Audited
result)
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152

various
oversight
structures
Q4: WSMP,
Council
resolution
% of IDP | 85% of 80% of 80% of Q4: Q4: Report
households 1.14 | households households households ensuring on
with access with access with access with access to that households
to basic to basic to basic basic sanitation | nouseholds | with
sanitation ot sanitation by by
sanitation have access to
(Circular 88 30 June 30 June 2025 access to basic water
Indicators) 2026 basic
sanitation
Ensure Coordination Number of SDBIP| 6037 sewer | O 1000 sewer | 250 sewer | 250 sewer | 250 sewer | 250 sewer Q1-Q4: 250 | Q1-Q4:
universal of sewer sewer 1.1 | connections connections | connections | connections | connections | connections sewer Progress
access to connections connections to consumer to consumer | installed. installed. installed. installed. connections | report
reliable and to consumer units units installed installed per
quality basic units installed installed. in Gortin by quarter
Municipal (Circular 88 2962 30 '
services by Indicators) (Moodraai), June 2026
all
communities|
Ensure Responsive % of sewer IDP 100% sewer | New KPI 100% sewer | 100% sewer| 100% sewer| 100% sewer| 100% sewer Q1to Q4 - Q1to Q4 -
universal coordination to | call outs 1.15 | call outs call outs call outs call outs | call outs call outs | 100% call Registered
access to call outs responded to responded to responded to | responded | responded | responded | responded to | outson sewer calls
rellaple anq within 24 within 24 within 24 to within 24 | to  within | to within 24 | Within 24 sewer logbook, job
quality basic hours hours hours by 30 | hours by 30 | 24 hours by 31 hours by issues register
Municipal (Circular 88 June September | hours by 31 | \j5rch 2026 | 30 June 2026 responded | reflecting on
sle;rwces by Indicators) 2026 2025 December to within 24 | status
a . 2025 hours in all (resolved/
communities| . .
quarters ongoing with|
reasons)
Ensure Coordination % IDP 100% 16.9685% 100% 100% 100% 100% 100% Q1-Q4: Q1-Q4-
universal of compliance | Compliance | 1.16 Compliance Compliance | Compliance | Compliance | Compliance | Compliance 100% GDS Status
accessto | with Blue with Green with Green with Green with Green | with Green | with Green | with Green compliance | Report (IRIS
reliable and | Green water Drop Quality Drop Quality Drop Quality | Drop Quality| Drop Quality| Drop Quality| Drop Quality with the system
R}Aual[ty baISIC quality accreditation accreditation accreditation | accreditation accreditation accreditation accreditation green drop | report)
unicipa system system system by 30 | system system system system system in all
services by
all June 2026 quarterly quarterly quarterly quarterly quarters
communities)
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
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- QUARTERLY TARGETS
Key REF Baseline
. Performance | No. (2023/24 . .
Str_ateg_jlc Strategy Indicator KPI SICEN Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 ST Por?foho i
Objective target Audited of Target Evidence
result)
Ensure Coordination | Number of IDP | 20 reports 4 reports 4 reports on | 1 report on 1 report on 1 report on 1 report on Q1to Q4 - Q1to Q4 -
universal and reports on 1.17 | on maintenance | maintenance | maintenance | maintenance | maintenance | Quarterly Maintenance
access to facilitation for | maintenance maintenance of V\{atgr and | of waterand | of waterand | of waterand | of water and report on Report
reliable and | compilation of water and of water and sanitation sanitation sanitation sanitation sanitation maintenance
ﬁ/lua“,tY ba;sm of sanitation sanitation mfras.tlr u((j:ttl:re infrastructure | infrastructure | infrastructure | infrastructure | of water and
seLll'Cilgelepsaby maintenance | infrastructure infrastructure ggmpl ed by sanitation
all reports on compiled compiled June 2026 infrastructure
. water and
communities N
sanitation
PRIORITY AREA/PROGRAMME: ELECTRICITY & ENERGY SERVICES
Ensure that | Coordination | Integrated IDP | Development | No INEP Annually - Progress Progress Reviewed Q2 & Q4 - Q2-Qa3:
the and Energy Plan 1.18 | and Annual reviewed report on report on Integrated Progress Funding
municipality | facilitation of | (IEP) review of Integrated sourcing sourcing Energy Plans | reporton request,
broadly development | developed, Integrated Energy funding for funding for (INEP) sourcing proof of
delivers of Sector annually Energy Plan Plans (INEP) the the submitted to | funding for submission,
service Plans reviewed submitted to submitted to development | development | =~ ¢ the acknowledge
according to | (JEP&AQMP) nd ’ council for council for of INEP of INEP roval b development | ment of
the strategic a bmitted approval are approval is submitted to | submitted to 28% ova 9 3'2 6 of INEP receipt and
orientation submitted to available by available by senior senior une submitted progress
based on Council for 30 June of 30 management | management report to
approval June 2026 Council
key sector each year. une Q4:
plans Reviewed
Integrated Q4:
Energy Reviewed
Plans (INEP) | INEP, _
submitted to | council
council for resolution
approval
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Cumulative IDP | 50% of all 40% of all 40% of all Q4: Q4: Report
% of 1.19 | households households households Maintenance | on
households have access have access have access | of 40% of households
with access to basic to basic to basic households | with access
to basic electricity electricity electricity in the to basic
electricity service :?arxg::r db service municipality | electricity
service standard by 30 y standard by | yith access
standard by end of IDP June 2026 30 June 2025 | {5 glectricity
30 June of period (June
each year 2027).
Ensure Provide Number of IDP | 4962 742HHs 1281 Progress Progress Progress 1281 Q1-Q4 Q1-Q4:
universal Energy new 1.20 | Electricity Households | report on report on report on Households Progress Progress
access to supply to all household House conne.c.ted. to | pbulk bulk bulk connected to | report on report on
reliable and | households | electricity connections electricity in | infrastructure | infrastructure | infrastructure electricity in Phase 1 of bulk
quality basic connections installed in g/loogldraal by | towards towards towards Mooidraai by | pulk infrastructure
Municipal installed (2000) une 30 infrastructure | towards
2026 June 2026
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS - QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. | 5-year target | Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Esplagation POI‘?fOlIO =
Objective . . of Target Evidence
Indicator KPI Audited
result)
services by (Circular 88 Themba electrification | electrification | electrification towards electrification
all Indicators) Kubheka & of houses of houses of houses electrification | of houses
communities Mooidraai of houses
(2962) Q4: Report
Q4: 1281 on 1281
Households Households
connected to connected to
electricity in electricity in
Mooidraai Mooidraai
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Stock upon | % of IDP | 100% New KPI | 100% electricity | 100% 100% 100% 100% Q1 to Q4: Q1-Q4:
repair unplanned 1.21 | electricity call call outs electricity electricity electricity electricity 100% call Registered
materials as | outages that outs responded to call outs call outs call outs call  outs | oyts electricity
well as up are restored to responded to within 24 hours | responded responded responded responded | respondedto | calls
preventative | supply within within 24 by 30 June to within 24 | towithin24 | o within24 | 0 Within | i o4 logbook/ job
maintenance | industry hours by 30 2026 hours by 30 | hours by 31 | 5rs by 31 24 hours | b5 s by end | register
standard June September | December March 2026 | 2Y of each reflecting on
timeframes 2026 2025 2025 30 June quarter status
2026
(resolved/on
going with
reasons)
Ensure Provide % reductionin | IDP | Electricity 29% 20% reduction 20% 20% 20% 20% Q1 to Q4: Q1-Q4:
universal Energy electricity 1.22 | distribution in electricity reduction in | reductionin | reductionin | reduction Quarterly Finance
access to supply to all | distribution losses distribution electricity electricity electricity in minimization | distribution
reliable and | hoyseholds | losses minimized by losses by 30 distribution | distribution | distribution | electricity | Of electricity loss report
quality basic annually 32% June 2025 losses losses losses distribution | distribution
Municipal losses losses to 20%
services by
all
communities
Ensure Provision of | Number of IDP | 25 HighMast | O 5 High Mast Advertiseme | Appointment | Install/erect | Install/erect | Q1-Q2: Q1: Turnkey
universal public High mast 1.23 | Lights Lights ntfora for aturnkey | 5 high mast | 5 high mast | Advertisement | Advert
access to lighting lights Erected/Install Erected/Installe | turnkey service to lights lights and appoint
;?J:it:i/ebil?c ::;%‘:igc; erected/installe ed g 3E)l\/LOOidr«':\ai) service to install/erect ];oer r\?ict;Lejmkey Q2:
une i i .
Municipal of High mast d 2%/)26 ;?]th;”:‘ei;d tmhgs? Ir:gl;%rt]s provider to Appointment
services by | lights mast lights install/erect letter
all the high mast
communities lights Q3:
Progress
report on the
erection of
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS - QUARTERLY TARGETS
Baseline
: Key REF (2023124 ) .
Str_ateg_;lc Strategy Performance | No. el Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation Por?follo G
Objective . target . of Target Evidence
Indicator KPI Audited
result)
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Q3-Q4: the high mast
Erection/Install | lights
ation of the with pictures
high mast
lights Q4: Report
on erected
high mast
lights with
pictures
Ensure Coordination | Number  of | IDP | 20 reports 4 reports | 4 reports on | 1 report on 1 report on 1 report on 1 report on Q1 to Q4: 1| Q1toQ4:
universal and reports on 1.24 | on maintenance | maintenance | maintenance | maintenance | maintenance | report on Progress
access to Facilitation of | maintenance maintenance Electricity Electricity Electricity Electricity Electricity maintenance Report and
reliable and | |nfrastructure | of of electricity infrastructure | infrastructure | infrastructure | infrastructure | infrastructure | of electricity copy of proof
quality basic | \sintenance | electricity infrastructure compiled by | compiled compiled compiled compiled compiled of
Municipal infrastructure compiled 30 quarterly submission
services by compiled June 2026 to
all o Administratio
communities
n (Copy of
submission
e-
mail/Register
book within 7
days after
the end of
the quarter)
for
processing to
various
oversight
structures
PRIORITY AREA/PROGRAMME: ROADS AND STORMWATER SERVICES
Integrated SDBIP | Integrated New KPI | An ITP that - Advertiseme | Appointment | Draft ITP Development | Q2: Advert
Transport 1.2 | Transport has been nt for of PSP and | submittedto | of a Integrated | Q3:
Plan Plan developed appointment | Progress Council for | Transport Plan | Appointment
(ITP) (ITP) and of Report on approval by | for efficient letter and
developed, developed, timeously Professional | the 30 coordination of | Progress
and annually and submitted to Service development | June 2026 transportation report. Q4:
reviewed, annually Council for Provider of in the ITP an_d
i ; ; Integrated . Council
submitted to reviewed, approval is municipality.
submitted to
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
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- QUARTERLY TARGETS
Key REF Baseline
. Performance | No. (2023/24 . .
g:)r_ateg_uc Strategy Indicator KPI | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 ST Por?foho i
jective Audited of Target Evidence
result)
Council for Council for available Transport Q2: resolution
approval. approval. by 30 June Plan (ITP) Advertisement
2026 for a suitable
P service
Rrogrﬁss provider Q3:
theepo on Appointment
development ofa §erwce
of Integrated provider and
Transport progress
Plan (ITP) given on the
development
of the ITP. Q4:
ITP
submission to
Council for
approval.
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Ensure Road m? of roads IDP | 35 000m? of 0m? 7000m? of | Advertiseme | Advertiseme | Appointment | Resealing of | Q4: 7000m? of | Q2: Advert
universal Maintenance | resealed / 1.25 | roads roads nt and nt for of Contractor | 7000m? of roads
acl(':etjs to § Egpair’lad 88 redsealed/ repair resealed/ | appointment | construction | and roads resealed Q3:
reliable an ircular e i of ; o
quality basic Indicators) ;%pjl'ﬁ;j by professional construction Appointment
Municipal 2026 service letter
services by provider
all . (consultant) Q3-Q4:
communities Progress
Report and
copy of proof
of
submission
to
Administratio
n (Copy of
submission
e_
mail/Register
book within 7
days after
the end of
the quarter)
for
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS QUARTERLY TARGETS
Key REF Baseline
Strategic AT 2 (02508 Explanation Portfolio of
. Strategy Indicator KPI | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 .
Objective . of Target Evidence
Audited
result)

processing to
various
oversight
structures
and
completion
certificate/re
port by
consultant/
contractor

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan

158



Road
network
Maintenance
Report

Number of
kilometres
unsurfaced
road network
built

IDP
1.26

7,5 km new
unsurfaced
road network
built

New KPI

1.5km of
kilometres
unsurfaced
road
network
built by 30
June
2026

Advertiseme
nt for
construction
by 30
September
2025

Appointment
of
Contractor
and
construction
by 31
December
2025

0.75km
Construction
of
unsurfaced
road network
built by 31
March

2026

Completion
of 1.5 km of
kilometres
unsurfaced
road
network by
30 June
2026

Q3: Institute
SCM
processes

Q4: 1.5kms
unsurfaced
road network
built

Q2: Advert

Qa3:
Appointment
letter

Q3-Q4:
Progress
Report and
copy of proof
of
submission
to
Administratio
n (Copy of
submission
e-
mail/Register
book within 7
days after
the end of
the quarter)
for
processing to
various
oversight
structures

PERFORMANCE OBJECTIVES AND INDICATORS

Strategic
Objective

Strategy

Key
Performance
Indicator

REF
No.
KPI

5-year
target

Baseline
(2023/24
Actual
Audited
result)

PERFORMANCE TARGETS

QUARTERLY TARGETS

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Explanation
of Target

Portfolio of
Evidence

and
completion
certificate/
report by
consultant/
contractor
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Ensure Number of IDP | 100 kms 54.86kms 20 kms 7.5 kms 7.5 kms 7.5 kms 7.5 kms gravel | Q1 to Q4: Q1 to Q4:
universal kilometres 1.27 | gravel gravel gravel gravel gravel roads graded 5kms gravel | Progress
access to gravel roads roads roads roads roads roads by 30 roads Reports and
reliable and gra_lded graded graded by graded by | gradedby | graded by | June 2026 graded copy of proof
quality basic (Circular 88 30 June 30 31 31 March quarterly of
Municipal Indicators) 2026 September | December 2026 submission
services by 2025 2025 to
all Administratio
communities n
Road % of pothole IDP | 100% of New KPI 100 % of 100 % of 100 % of 100 % of 100 % of Q1-Q4: Q1-Q4:
Maintenance | complaints 1.28 | pothole pothole pothole pothole pothole pothole 100 % of Register on
resolved complaints complaints complaints | complaints | complaints | complaints pothole reported
within the resolved resolved resolved resolved resolved resolved within | complaints potholes
standard time within the within the within the within the within the the standard resolved reflecting on
after being standard standard standard standard standard time after within the progress and
reported time after i t time after time after time after bei rted tandard ob card
(Circular 88 being ime after being being being €ing reporte standar Job cards on
Indicators) reported being reported reported by | reported by 30 June time after queries
(Circular 88 reported by | py 30 31 by 2026 being attended
Indicators) 30 June September | December | 31 March reported
2026 2025 2025 2026
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Key REF Baseline
Strategic Performance| No. 5.vear (2023/24 Explanation | Portfolio of
ateg Strategy Indicator | KPI Y Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target Evidence
Objective target .
Audited
result)
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Ensure Road m? of IDP | 20 000m?of | 10 5000m? of 1500m? 750m? 750m? 2000m? Q1 to Q4: Q1 to Q4:
universal Maintenance | Potholes 1.29 | Potholes 499.920m? Potholes Potholes Potholes Potholes Potholes Potholes Progress
access to repaired/ repaired/ repaired/ repaired/ repaired/ repaired/ repaired/ repaired/ Reports and
reliable and sealed sealed sealed by 30 | Sealed by 30 | sealed by 31 | sealed by 31 | sealed by 30 sealed in all | copy of proof
quality basic June 2026 September | December | March 2026 | June quarters of
Municipal 2025 2025 2026 submission
services by to
all Administratio
communities n
job cards on
queries
attended
Ensure Road Number of IDP | 20 reports 4 reports 4 reports on | 1 report on 1 report on 1 report on 1 report on Q1-Q4: Q1-Q4:
universal Maintenance | reports on 1.30 | on maintenance | maintenance | maintenance | maintenance | maintenance Quarterly Maintenance
access to maintenance maintenance of roads and | of roads and | of roads and | of roads and | of roads and report on Reports and
reliable and of roads and of roads and stormwater stormwater | stormwater | stormwater | stormwater maintenance | copy of proof
quality basic stormwater stormwater drainage drainage drainage drainage drainage of roads and | of
Municipal drainage drainage system system system system system stormwater submission
services by system system infrastructure | infrastructure| infrastructure| infrastructure infrastructure drainage to
all infrastructure infrastructure compiled by | compiled compiled compiled iled system Administratio
communities compiled compiled 30 comptie infrastructure |
June 2026 compiled
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Key REF Baseline . Portfolio
Strategic Performance | No. o (2023/24 Explanation of
N Strategy Indicator KPI Actual Quarter 1 | Quarter 2 | Quarter 3 Quarter 4 of Target i
Objective target Audi Evidence
udited
result)

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan

161



Facilitation of | % of IDP | 100% of New KPI 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
approving comments 1.31 | comments comments technical technical technical technical 100% Report on
building plans within 10 within 10 within 10 comments | comments | comments | comments of technical Comments
working days working working days | made on made on made on made on the comments made/
on building days on on building the the the ; Comment
plans building plans submitted | submitted submitted zﬂﬁg::;esl ans zje:)c:sit?gdthe Register
received to plans received to building building building <500m? within buildin reflecting
be approved received to be approved | plans plans plans . 9 receipt and
within be approved within <500m? <500m? <500m? 10 working days | plans finalisation
specified within specified within 10 | within 10 | within 10 | of receiptfrom | <500m* of dates
period, 30 specified period, 30 working working working LED. within 10
days period, 30 days days of days of days of working
< 500m? days < <3500m*by | receipt receipt receipt days of
500m?2 30 from LED. | from LED. | from LED. receipt from
June 2026 LED.
Facilitation of | % of IDP | 100% of New KPI 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
approving comments 1.32 | comments comments technical technical technical technical 100% Report on
building plans within 20 within 20 within 20 comments | comments | comments | comments of technical Comments
working days working working days | made on made on made on made on the comments made/
on building da.ys.on on building the . the . the ) submitted made on the | Comment
plans building plans submitted | submitted submitted building plans submitted Register
received to plans received to building building building >500m? within buildin reflecting
be approved received to be approved | plans plans plans . 9 receipt and
within be approved within >500m? >500m? >500m? 20 working days | plans finalisation
specified within specified within 20 | within 20 | within20 | of receiptfrom | >500m* of dates
period, 60 specified period, 60 working working working LED. within 20
days period, 60 days days of days of days of working
>500m? days >500m? by receipt receipt receipt days of
>500m? 30 from LED. | from LED. | from LED. receipt from
June 2026 LED.
PRIORITY AREA/PROGRAMME: PROJECT MANAGEMENT UNIT
Ensure Sourcing Number of IDP | 15 New 3 3 New - 1 Capital 2 Capital Q2-Q3: Q2-Q3:
universal funds for New Capital 1.33 | Capital Capital Project Project Sourcing of | Approved
access to Capital Projects for Projects for Projects for Application | Application funds for Application
reliable and | projects which which which submitted | submitted capital by MM and
quality basic funding is funding is funding for for funding projects proof of
g/le%;g:;a:) approved by sourced is sourced funding by | by from submission
v source (MIG, (MIG, DEE, (e. 31 31 March potential
all DEE, DWS) DWS) MIG, DEE, December | 2026 funders R
communities ’ DWS) by 30 2025 esponse
to be
June 2026 . .
included in
POE once
available
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
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Key REF Baseline
Strategic Performance | No. 5-year (2023/24
Objective Strategy Indicator KPI target Actual
Audited
result)
Ensure Grant % in IDP | 100% in 100%
universal Spending spending of 1.34 | spending of
access to Grants as Grants as
reliable and per DoRA per DoRA
quality basic requirements requirements
Municipal
services by
all
communities

100% in
spending of
Grants as

per
DoRA
requirements
by 30 June
2026

QUARTERLY TARGETS
Explanation | Portfolio of
Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target Evidence
20% in 40% in in 70% inin 100% inin Q1 to Q4: Q1 to Q4:
spending spending spending spending Accumulated | Progress
requirements | requirements | requirements | requirements | scale Reports and
of Grants as | of Grantsas | of Grantsas | of Grants as | spendingon | copy of proof
per DORA per DORA per DORA per grants as of
allocations allocations allocations DORA required in submission
allocations allquarters | to
and Administratio
quarterly n
progress
report
prepared for
Council
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Ensure Construction Number of IDP | 21 kms of 4.0376kms | 4km of new Project Project Project Completion Q1-Q4: Q1: Project

universal of roads kilometres of | 1.35 | new municipal progress progress progress of 4km of Project approval

access to new municipal roads report report report new progress letter to

reliable and municipal roads built built by 30 municipal report on confirm

quality basic roads built June 2026 road built multi-year multi-year

Municipal (Circular 88 . project,

. ) project

services by Indicators) progress

all report

communities
Q1-Q4:
Progress
report
Q4:
Completion
report/
certificate

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
b erey ':‘EF ?2?2?;2: Explanation | Portfolio of
] ClEEnEs || ke . of Target Evidence
Str_ateglc Strategy Indicator KPI Rl Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 9
Objective target .
Audited
result)
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Ensure Construction Number of IDP | 21 km 4.0376kms | 4km of storm | Project Project Project Completion Q1-Q4: Q1: Project
universal of stormwater | additional 1.36 | kilometres of water progress progress progress of 4km Project approval
access to drainage kilometres of storm water drainage report report report kilometres of | progress letter to
reliable and stormwater drainage constructed storm water | report on confirm
quality basic drainage constructed by 30 June multi-year multi-year
Mun]C|paI constructed 2026 project project,
services by progress
all report
communities
Q1-Q4:
Progress
report
Q4:
Completion
report/
certificate
Ensure Monitoring of | Number of IDP | 20 progress | 3 progress | 4 progress 1 progress 1 progress 1 progress 1 progress Q1-Q4: Q1-Q4:
universal Grants progress 1.37 | reports reports reports report report report report Quarterly Progress
access to spending reports submitted on submitted on | submitted on | submitted on | submitted on | submitted on | progress report and
reliable and submitted on monitoring of monitoring monitoring of | monitoring of | monitoring of | monitoring of report on Council
quality basic monitoring of all Capital of all Capital | all Capital all Capital all Capital all monitoring of Resolution
Municipal all Capital Projects Projects Projects Projects Projects Capital all Capital of previous
services by Projects submitted to submitted to | (Q4) Q1) (Q2) Projects Proiects quarter
all submitted to Council Council by (Q3) d report
communities Council 30 submitted to
June 2026 Council
Ensure Facilitation Number of IDP | 10 Business 3 Business 0 0 0 3 Business Q4 - Q4:
universal of Business 1.38 | Plans Plans Plans Business Business
access to comments Plans developed developed developed Plans Plans and
reliable and | o developed and and and submitted for | proof of
quality basic | 4556y and submitted submitted by submitted to | funding submission
Munllmpal of building submitted to (NEW 30 June sector to sector
services by lans sector 2026 departments qepanments
all pia departments P (incl.
communities (MIG, DoE, approval(s) if
DWS, INEP) available)
(NEW)
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
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Key REF Baseline Explanation | Portfolio of
Strategic Performance No. 5-year (2023/24 of Target Evidence
L Strategy Indicator KPI Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4
Objective target Audi
udited
result)
Monitoring Number of SDBIP | 500 jobs 30 EPWP 100 jobs 1 Quarterly 1 Quarterly 1 Quarterly 100 EPWP Q1-Q4: Q1-Q4:
of job reports on job 1.3 opportunities | jobs created | opportunities | report on job | report on job | report on job | jobs created | Quarterly Quarterly
creation opportunities created created opportunities | opportunities | opportunities reporting on | report on
through created through through created created created EPWP jobs | EPWP jobs
EPWP through the EPWP EPWP through through through created created and
initiatives EPWP initiatives initiatives EPWP EPWP EPWP during proof of
initiatives initiatives initiatives initiatives the quarters | submission
to Public
Works
Qd: 10(_) Q4: Report
EPWP jOb on 100
created EPWP jobs
created
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial Facilitation % of OPEX IDP 100 % of 91% OPEX 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
managemen | of spending | Allocation/Budg | 1.39 allocated Budget allocated allocated allocated allocated allocated allocated Expenditure
t of allocated | et spent OPEX spent OPEX OPEX OPEX OPEX OPEX OPEX Report
funds Budget Budget Budget Budget Budget Budget Budget
spending spent by 30 | Spent by 30 | spentby 31 | spent by | spentby 30 spend!ng
June 2026 September | December | 31 March | June reflecting
2025 2025 2026 2026 cumulative
expenditure
Q1-20%
Q2 - 50%
Q3 -75%
Q4 - 100%
Financial Facilitation % of CAPEX IDP | 100 % of 11% CAPEX | 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
managemen | of spending | Allocation/ 1.40 | CAPEX Budget allocated allocated allocated allocated allocated allocated Expenditure
t of allocated | Budget spent allocated spent CAPEX CAPEX CAPEX CAPEX CAPEX CAPEX Report
funds spending Budget Budget Budget Budget Budget Budget
spentby 30 | spentby 30 | spentby 31 | spent by | spentby30 | spending
June 2026 September December 31 March | June reflecting
2025 2025 2026 2026 cumulative
expenditure
Q1-20%
Q2 - 50%
Q3 -75%
Q4 - 100%
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PERFORMANCE OBJECTIVES AND INDICATORS

Key REF Baseline
Strategic Performance | No. 5-year (2023/24
Objective Strategy Indicator KPI target Actual
Audited
result)
Demand Facilitation of | Number of IDP | 4 Number of | 1 1
Managemen | procurement | Procurement 1.41 | Procurement | Procurement | Procurement
t Plan Plans compiled Plan Plan Plan
and submitted compiled and | compiled compiled and
to SCM submitted to | and submitted to
SCM submitted SCM by 30
June 2026

PERFORMANCE TARGETS
QUARTERLY TARGETS
Explanation Portfolio of
Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target Evidence
- 2026/27 Q4: 2026/27 Q4: Signedoff
Procurement | Procurement | 2026/27
Plan Plan Procurement
compiled and | compiled and | Plan and
submittedto | sypmittedto | proof of
SCMwithin 7 | g submission to
days after SCM
approval of
the
Budget
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Contract Performance | 100% of IDP | 100% 100% 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
Managemen | Evaluation of | performance 1.42 | Performance | performance | performance | performance | performance | performance | performance | Performance | Quarterly
t all contracted | Evaluation on Level after | Evaluation Evaluation on | evaluation evaluation evaluation evaluation evaluation consolidated
services contracted Evaluations on contracted assessments | assessments | assessments | assessments | assessments | Departmenta
services as per on contracted services as on on on on contracted | on contracted | | Evaluation
Contract contracted services per Contract cont_racted contracted cont!'acted services services as report and
Management services in 5 Management | services as services as services as as per per Contract copies proof
s116 on s116 on per Contract | per Contract | per Contract | Contract Management | of
monthly basis years monthly Management | Management | Management | Management | s116 submission to
and reported basis and s116 s116 s116 s116 conducted SCM by Units
on quarterly reported on | conducted conducted conducted conducted on | O @ monthly
basis quarterly ona monthly | on amonthly | o, 5 monthly | a monthly basis and
basis by 30 baSIS,. baS|s,_ basis, basis submltt_ed_to
submitted to | submitted to . ! SCM within
June 2026 | 5CMwithin | SCM within | Submitted to | submitted to | |\ igeq
SCM within SCM within by SCM for
the
Department
Financial Improve % on IDP | 100% 100% 100% 100% 100% 100% Reduction of | Q1 to Q4:
managemen | municipality’s | Reduction of 1.43 | average average average average average average irregular Irregular
t finanqial irregular Reduction of Reduction of | Reduction of | Reduction of | Reduction of | Reduction of | expenditure procurement
planning, expenditure irregular irregular irregular irregular irregular irregular incurred s register
revenue incurred on expenditure expenditure | expenditure | expenditure | expenditure | expenditure | quarterly (confirmed by
collection, annual basis incurred on incurred on incurred incurred incurred incurred SCM) with
expendltur.e annual basis annual basis | quarterly quarterly quarterly quarterly corrective
and reporting measures
capability by 30 June
2026
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Key REF Baseline
e Performance | No. 5.vear (2023/24 Explanation | Portfolio of
ateg Strategy Indicator KPI Y Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target Evidence
Objective target x
Audited
result)
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Demand Facilitation % vacancy rate | IDP | 25% average | 45% 25% average | - - - 25% average | Vacancy rate | Q4:
Managemen | and of departmental | 1.44 | vacancy rate | vacancy rate | vacancy rate vacancy rate | of total Consolidated
t Plan coordination staff of total staff of total of total departmental | Departmenta
of Staff compliment/ compliment/ departmental departmental | giaff | Vacancy
establishment | establishment establishment staff staff ] compliment/ Rate Status
maintained at maintained compliment/ compliment/ | (1 ichment | Report and
25% and below establishment establishment | . . o4 at | copy of proof
maintained maintained below 25% of ieai
by 30 submission
by 30 June
2026 June 2026 to
Administration
Facilitation Facilitation % of vacant IDP | 100% of New KPI 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
and and funded posts 1.45 | vacant vacant vacant vacant vacant vacant Funded Copy of
Coordination | coordination | submitted to funded posts funded posts | funded posts | funded posts | funded posts | funded posts | Posts which | Notice by
of Staff of Staff HR within 7 submitted to submitted to | gupmitted to | submitted to | submittedto | submitted to | have incumbent
Establishme | ggtaplishment | working days HR within 7 HRz‘,"th'g 7 | HRwithin7 | HRwithin7 | HRwithin 7 | HR within 7 beCO”:e . and copy of
nt from when working days working aays working days | working days | working days | working days vacant mus reqyest to HR
. from when be submitted | to fill post
vacancy arises from when vacancy from when from when from when from when to HR within N
(frqm receipt of va_cancy arises (from va_cancy va_cancy va_cancy va_cancy 7 working acknowledge
notice of- arises (from receipt of arises (from | arises (from | arises (from | arises (from days from d by HR
resignation/retir receipt of notice of- receipt of receipt of receipt of receipt of when (ste?lm /Siana
ement from notice of- resignation/ notice of- notice of- notice of- notice of- vacancy prolg
. . . ; . . . . . . . . . ture of HR)
incumbent) resignation/ retirement resignation/ resignation/ resignation/ resignation/ arises (from
retirement from retirement retirement retirement retirement receipt of
from incumbent) from from from from notice of-
incumbent) by incumbent) incumbent) incumbent) incumbent) resignation/
30 June 2026 during the retirement
quarter
NB: KPI only
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND
INDICATORS QUARTERLY TARGETS
Key REF Baseline Explanation | I 2rello
Strategic Performance| No. 5.year (2023/24 of Target . i
ateg Strategy Indicator KPI Y Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Evidence
Objective target .
Audited
result)
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measurable | during the during the arises during from
when there is | quarter quarter the quarter incumbent)
notice of- during the
resignation/ particular
retirement quarter
from
incumbent
Number of SDBIP| Number of New KPI 3 monthly 3 monthly 3 monthly 3 monthly 3 monthly Departmental | Invite/
Departmental | 1.4 | Departmental Departmental | Departmenta | Departmental | Departmenta | Departmental | meetings notice to
meetings meetings meetings | meetings meetings | meetings meetings held | betweenthe | meeting,
held quarterly held annually Eelgoq“a”e”y held held held quarterly a‘;‘:gg;;ng agenda,
y
June 2026 quarterly quarterly quarterly be held for ?tte:n;ja;nce
Departments egiste
to engage on ar?d
progress on | Minutes
SDBIP and
other
departmental
activities

PERFORMANCE OBJECTIVES AND INDICATORS

OFFICE/ DIRECTORATE: SOCIAL SERVICES

Strategic
Objective

Strategy

Key REF
Performance | No.
Indicator KPI

5-year
target

Baseline
(2023/24
Actual
Audited
result)

PRIORITY AREA/ PROGRAMME: HEALTH & CLEANHEALTH & CLEANSING (WASTE
MANAGEMENT)

PERFORMANCE TARGETS
QUARTERLY TARGETS
Explanation | Portfolio of
of Target Evidence
Quarter 1 Quarter 2 Quarter 3 Quarter 4
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To Build Facilitate Integrated IDP | Develop New KPI Integrated Quarterly Quarterly 3 quarterly Integrated Q1-Qa3: Q1-Q3:
Environment | development | Waste 1.46 | and Waste progress progress progress Waste Quarterly Quarterly
al and Management Annually Management | report on the | report on the | report on the | Management | progress progress
Sustainabilit | annual Plan (IWMP) review Plan (IWMP) | development | development | development | Plan (IWMP) | reports onthe | report on the
y and review of developed IWMP developed, | of the IWMP | of the IWMP | of the IWMP | developed support by the | yeyelopment
Resilience | IWMP 2;groved oy annually and submitted ng;‘:yme”t of | of the IWMP
; reviewed to Council for ’ and copy of
Council and approval by ch%restry and proof of
submitted to 30 June 2026 | Epvironment | Submission
Council for (DFFE) on the | to
approval by development | Administratio
30 June of the IWMP n
2026 submitted to
Administration .
. Q4:
for processing | ted
to serve in niegrate
Council Waste
Management
Plan
Q4: (IWMP),
Integrated council
Waste resolution
Management
Plan (IWMP)
developed
and submitted
to Council for
approval
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Key REF Baseline
Strategic Performance | No. 5-year (2023/24 Explanation | Portfolio of
Lo Strategy Indicator KPI Actual Quarter 1 | Quarter2 | Quarter 3 Quarter 4 of Target Evidence
Objective target ;
Audited
result)
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To ensure Facilitation of | Number of IDP | 23 23 HH areas 23 23 23 23 23 household Q1-Q4:23 | Q1-Q4:
universal Waste household 1.47 | household household household | household | household | areas provided | household Progress
access to collection areas areas areas areas areas areas with weekly areas report and
reliable and | seryices provided with provided provided provided provided provided waste collection | provided copy of proof
quality Basic weekly waste with weekly with weekly | with with with services with weekly | of
Sltlerwce > collection waste waste weekly weekly weekly waste ts(;:bmlssmn
Communitie services collection collection waste waste waste collection Administratio
S services services by collection collection collection services n
30 June services services services
2026
To Build Waste Number of IDP | 100 illegal 48 20 illegal 5illegal 5illegal 5 illegal 5 illegal Q1 to Q1-Q4:
Environment | collection illegal 1.48 | dumping dumping dumping dumping dumping dumping Q4: Progress
al services dumping sites sites sites sites sites sites Removal report and
Sustainabilit sites removed removed by | removed removed removed removed by of copy of proof
y and removed 30 by 30 by 31 by 30 June identified of
Resilience June 2026 September | December | 31 March | 2026 |Ilegal' submission
2025 2025 2026 dumping to
sites Administratio
n
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Key REF Baseline
Strategic Performance | No. 5.year (2023/24 Explanation | Portfolio of
Oblect] Strategy Indicator KPI i Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target Evidence
jective arge .
Audited
result)
To Build Waste Number of IDP | 20 Waste 5 4 1 1 1 1 Q1toQ4: 1 Q1 to Q4:
Environment | collection Environmental | 1.49 | management Environmental | Environment | Environment | Environment | Environmental | Environmental | Notice/Invitat
al services Awareness Awareness Awareness al al al Awareness Awareness ion,
Sustainabilit programmes programmes programmes | Awareness | Awareness | Awareness | Programme Programmes | attendance
y and conducted conducted conducted by | Programme | Programme | Programme | conducted by | conducted register,
Resilience 30 June 2026 | conducted conducted conducted 30 quarterly Report
by 30 by 31 by 31 March | June 2026
September | December 2026
2025 2025
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To Build Establishment | Number IDP | 3 Landfill New KPI | 3 Landfill sites | 1 Quarterly 1 Quarterly 1 Quarterly 3 Landfill Q3 - Q4: Q1-Q4:
Environment | of Landfill sites 1.50 | sites compliant to progress progress progress sites Quarterly Quarterly
al Landfill site compliant to compliant to NEMA: Waste | report on report on report on compliant to progress progress
Sustainabilit NEM: Waste NEMA: Management | NEMA: NEMA: NEMA: NEMA: reports on report on
y and Management Waste (Sasolburg, Waste Waste Waste Waste NEMA: Waste | NEMA:
Resilience (Sasolburg, Management Deneysville & | Management | Management | Management | Management | Management | Waste
Deneysville & (Sasolburg, Orangeville) compliant compliant compliant (Sasolburg, compllarjt Management
Orangeville) Deneysville by landfill sites | landfill sites | landfill sites | Deneysville & | landfill sites compliant
& 30 June 2026 | (Sasolburg, | (Sasolburg, | (Sasolburg, | Orangeville) (Sasolburg, landfill sites
Orangeville) Deneysville Deneysville Deneysville | by 30 Deneysville & | (Sasolburg,
& & & June 2026 Orangeville) Deneysville
Orangeville) | Orangeville) | Orangeville) by end of the | &
by 30 by 31 by 31 March quarter Orangeville)
September December 2026 and copy of
2025 2025 Q4: 3 Langfill | Proof of
sites submission
compliantto | O
NEMA: Waste | Administratio
Management | N
(Sasolburg,
Deneysville &
Orangeville)
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Key REF Baseline
Strategic Performance | No. e (2023/24 Explanation | Portfolio of
- Strategy Indicator KPI Actual Quarter 1 Quarter 2 | Quarter 3 Quarter 4 of Target Evidence
Objective target .
Audited
result)
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Q4: Report on
3 Landfill sites
compliant to
NEMA:
Waste
Management
(Sasolburg,
Deneysville
&
Orangeville)
with pictures
and operation
license
To Build Waste Identification | SDBIP | 1 Landfill New KPI Identification | Appointment | Conducting | Conducting | Final Draft Q1: SCM Q1: Advert
Environment | Management | of new land 15 site of new land of of study of study Report on the | processes to and
al for the new identified for the new Environment | and and feasibility appoint appointment
Sustainabilit landfill site(s) landfill al Progress Progress study for the Environmental | letter of
y and site(s) by 30 | agsessment | Reporton Report on identification Assessment Environment
Resilience June 2026 Practitioner feasibility feasibility of new land Practitioner al
(EAP) study study for the new (EAP) Assessment
Iandglll ;ge(s) Practitioner
y
June2026 | Q2 Q% EAP)
Feasibility
Study Q2-Q3:
underway Progress
Report on
Q4: Feasibility
Conclusion of | Study and
Feasibility copy of proof
Study and of L
Final Draft submission
and progress | 0
report Administration
submitted to
Council
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
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Key REF Baseline Explanation | Portfolio of
Strategic Performance| No. 5-year (2023/24 of Target Evidence
P Strategy Indicator KPI Actual Quarter 1 | Quarter 2 Quarter 3 Quarter 4
Objective target Audi
udited
result)
the quarter)
for
processing to
various
oversight
structures
Q4: Final
Draft Report
on the
feasibility
study for the
identification
of new land
for the new
landfill site(s)
and Council
Resolution
Air Quality SDBIP| Air Quality New KPI Air Quality Draft Air Quality Q3: Draft Q3: Draft
Management 1.6 Management Management Reviewed Management Reviewed Reviewed
Plan Plan Plan (AQVMP) Air Quality Plan (AQMP) AQMP AQMP and
developed in developed in developed in Management | developed in submitted to | copy of proof
terms of 15 terms of s15 terms of s15 Plan terms of s15 of | administration | of
of Air Quality of Air Quality of Air Quality (AQMP) Air Quality Act | for Council | submission
Act and 'rAe(z/ti:\zg d Act and developed in | reviewed and to o )
reviewed annually reviewed terms of s15 | approved by Q4: AQMP Administratio
annually ’ annually by of Air Quality | Council 30 approved by | "
approved by 304 Act and :
council une ) June 2026. Council by 30
2026 Regulations June 2026 | Q4: AQVP
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
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Key REF Baseline Explanation | Portfolio of
Strategic Performance | No. 5-year (2023/24 of Target Evidence
. Strategy Indicator KPI Actual Quarter 2 Quarter 3 Quarter 4
Objective target X
Audited
result)
approved by
Council by
30 June
2026
Development | SDBIP | Development | New KPI Development Draft Air Draft Air Quality | Q2: Draft Air | Q2: Draft Air
of 1.7 of Air Quality of Quality Management Quality Quality
Air Quality Management Air Quality Management (AQM) By-law | Management | Management
Management (AQM) By- Management (AQM) By- approved by (AQM)By- | (AQM) By-
By-law law and (AQM) By- law finalized Council 30 law finalized | |aw finalized
approved annually law approved with Legal June with with Legal
reviewed, by 30 and Service 2026 Legal and and Service
approved by June 2026 Provider Serv!ce Provider and
coungil Provider c?py of proof
o}
Q4: Draft Air ts;bmlssmn
Quality Administratio
Management n
(AQM) By-
law
approved by | Q4: Draft Air
Council 30 Quality
June 2026 Management
(AQM) Bylaw
approved by
Council
30 June
2026
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
. Key REF Baseline Explanation | Portfolio of
ggjit:g"’: Strategy Pel:;fgi';";:":rce I':SI 5-year target (?;ilazf Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target Evidence
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Audited
result)
Number of SDBIP | Climate New KPI | Climate 1 quarterly 1 quarterly 1 quarterly Climate Change Q1-Q3: Q1-Q4:
Climate 1.8 Change Change progress progress progress Response Quarterly quarterly
Change Response Response report on the | report on the | reportonthe | Strategy (CCRS) | progress progress
Response Strategy Strategy development | development | development | developed and | reportonthe | report on the
Strategy developed and (CCRS) of the of the of the reviewed annually, support by development
developed reviewed developed Climate Climate Climate submlt_ted to | SALGA of the
and reviewed annually, and Change Change Change Council by 30 towards the Climate
annually, approved by reviewed Response Response Response June 2026 development Change
approved by council annua_lly, Strategy Strategy Strategy of the Climate | Response
council submitted to | (CCRS) (CCRS) (CCRS) Change Strategy
Council by Response (CCRS) and
30 Strategy copy of proof
June 2026 (CCRS) of
submission
P to
Q4: Climate Administratio
Change n
Response
Strategy
(CCRS)
developed
and reviewed
annually,
submitted to
Council by 30
June 2026
PRIORITY AREA/PROGRAMME: PARKS & RECREATION (INCL. CEMETERIES)
To Development | Number of IDP | 5 Sports & 0 1 Sports & Engagement | Developmen | Finalization of Q2: Q2: Report
promote of Sports & 1.51 | Recreational Recreational s with | t/ development/refurb | Engagements | and
and Sports & Recreational Parks Park (Family stakeholders | Refurbishme | ishment of a Sports | with attendance
ensure Recreational | Parks developed/refu Park) for nt of Sports | & Recreational stakeholder register/
social Parks (Family Park) rbished developed or sponsoring of | & Park (Family Park) | got sponsor proof of
cohesion developed or refurbished the Recreational the engagement
and [)efurbished annually by development/ | Park (Family dfevelopment
nation y refurbishmen | Park) of a new o4
H e Gt | g0
the Sports & Recreational
Park (Family | reportand
copy of proof
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS QUARTERLY TARGETS
Key REF Baseline
Strategic Performance| No. (2023/24 Explanation Por?folio of
Oblecti Strategy Indicator KPI | 5-yeartarget | Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target Evidence
jective .
Audited
result)
Recreational Park) or of
Park (Family refurbishment | submission
Park) of an existing | to
park Administratio
n
Q83: Process
to
Develop/Refur
bish begins
Q4:
Finalisation of
Development/
Refurbishment
To Provision of | Number of IDP | 20 4 reports | 4 1 1 1 1 maintenance and | Q1 to Q4: Q1 to Q4:
promote maintenance | maintenance 1.52 | maintenance maintenance | maintenance | maintenance | maintenance | management Quarterly Maintenance
and and and and and and and and reports on maintenance | and
ensure management | management management management | management | management | management | community facilities and Management
social services to reports on reports on reports on report on reports on reports on (Halls, MPCC, management | report and
cohesion | community | community community community | community | community community | Parks, Sports, Arts | report on copy of proof
and facilities facilities facilities facilities facilities facilities facilities & Culture) in line community of
nation (Halls, (Halls, (Halls, (Halls, (Halls, (Halls, with maintenance | facilities submission
building MPCC, MPCC, Parks, MPCC, MPCC, MPCC, MPCC, plan by 30 June (Halls, MPCC, | to
Parks, Sports, Arts & Parks, Parks, Parks, Parks, 2026 Parks, Sports, | Administratio
Sports, Arts Culture) in line Sports, Arts | Sports, Arts | Sports, Arts & | Sports, Arts Arts & n
& Culture) in with & Culture) in | & Culture)in | Culture) in & Culture) in Culture) in line
line with maintenance line with Iing with Iing with Iine_ with with
maintenance plan. maintenance | Maintenance | maintenance | maintenance maintenance
plan by 30 plan by 30 plan by 30 plan by 31 plan by 31 plan
June June 2026 September December March 2026
2025 2025
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
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QUARTERLY TARGETS
Key REF Baseline
Strategic Performance | No. 5.year (2023/24 Explanation Porffolio of
Obiecti Strategy Indicator KPI tt Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target Evidence
jective arge .
Audited
result)
To Build Provision of | Number of IDP | Quarterly 4 quarterly | 4 reports on | 1 report on 1 report on 1 report on 1 report on Q1 to Q4: Q1:
Environment | maintenance | reports on 1.53 | reports on reports maintenance | maintenance | maintenance | maintenance | maintenance | Quarterly Maintenance
al and maintenance maintenance and and and and and report on Plan
Sustainabilit | Management | gng and n}anagetment n}anage{nent n}anagetment management mfanagetment maintenance
and services 10 | management management of cemetery | of cemetery | of cemetery | of cemetel of cemetery and )
)I/Resilience cemetery of cen?etery of cemetery yards by 30 | yards by 30 | yards by 31 yards by 3?/ yards by management I\Qlllniaote%‘;hce
yards ards ye_lrds in line June September December March 2026 30 June 2026 of cemete
y with quarterly 2026 2025 2025 Y | and
maintenance yards Management
plan report and
copy of proof
of
submission
to
Administratio
n
To Build Biodiversity IDP | Biodiversity New KPI Biodiversity Draft Draft Draft Q1: Q2:
Environment Management | 1.54 | Management Management | Biodiversity Reviewed Reviewed Developed Biodiversity
al Plan Plan Plan Management Biodiversity | Biodiversity Biodiversity | Management
Sustainabilit developed, developed, developed Plan Management | Management | Management | Plan, Council
y and and annually and annually and annually | approved by Plan Plan Plan resolution
Resilience reviewed, reviewed, reviewed, Council approved by | processed
approved by approved by approved by Council 30 for approval
Council by Council Council by June by Council Qs3: .Draft
30 30 2026 ) Reviewed
June June 2026 as it could Biodiversity
npt t.)e Management
f!nallzed Plan and
timeously for copy of proof
approval of
during submission
2024/25
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS Explanation | Portfolio of
of Target Evidence

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan

179



Key REF Baseline
Strateaic Performance | No. (2023/24 Quarter
ateg Strategy Indicator KPI | 5-year target Actual Quarter 1 Quarter 3 Quarter 4
Objective " 2
Audited
result)
- Q3: to
Submission Administratio
of n for
Draft processing to
Reviewed various
Biodiversity | oversight
Management structures
Plan
Q4:
Q4 Reviewed
Submission '\BA'Od'VSrS'ty
to Council for anagement
approval Plan, .
Council
Resolution
PRIORITY AREA/PROGRAMME: PUBLIC SAFETY (INCL. DISASTER MANAGEMENT, FIRE SERVICES, TRAFFIC MANAGEMENT & BY-LAW ENFORCEMENT)
To Coordination | Review of IDP | Disaster 0 Disaster Draft - Draft Reviewed Q1: Q1:
promote and Disaster 1.55 | Management Management Reviewed Reviewed Disaster Reviewed Reviewed
and Facilitation of | Management Plan Plan Disaster Disaster Management | Disaster Disaster
ensure Annual Plan annually reviewed by reviewed by | Management Management| Plan approved | panagement | Management
community | Review of 30 June 30 June Plan Plan by Council 30 | pjan Plan,
safety and | Disaster 2026 approved by June processed Council
social Management Council 2026 for approval | Resolution
protection Plan by Qouncﬂ
as it could
not be Q2: Disaster
finalized Management
timeously for | Plan, Council
approval resolution
during
2024/25
Q3: Q3:
Submission | Reviewed
of Disaster
Reviewed Management
Disaster
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan

180



QUARTERLY TARGETS
o erey ';EF (Bza()szﬂ;;: Explanation | Portfolio of
. erformance o. ;
Str_ateglc Strategy Indicator KPI AT Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target Evidence
Objective target ¥
Audited
result)
Management | Plan and copy
Plan of proof of
submission
to
Qa: L Administration
Submission n
Reviewed
Disaster
Management | 94
Plan to Reviewed
Council for Disaster
approval Management
Plan,
Council
Resolution
To Disaster % of reported | IDP | 100% of 100% 100% of 100% of 100% of 100% of 100% of Q1 to Q4: Q1-Q4:
promote Management | Disaster 1.56 | Disaster Disaster Disaster Disaster Disaster Disaster 100% of Disaster
and incidents incidents incidents incidents incidents incidents incidents within | Disaster incidents
ensure within the within the within the within the within the within the the incidents register,
community Municipality Municipality Municipality Municipality | Municipality | Municipality | Municipality withip .the' Report and
safety and attended to attended to attended to as | attended to | attended to | attended to | attendedtoas | Municipality copy of proof
social as and when within as and when as and as and as and and when they | attended to of
. they occur by | when they when they when they occur as and when | submission
protection they occur and when 30 June 2026 | occur during | occur during | occur during | during the they occur to
they oceur the the the quarter during each | Administratio
*Performance | duarter quarter quarter quarter n
to be *Performance
measured *Performanc | *Performanc| *Performanc| to be *Performance
only when e to be e to be e to be measured only | to be
there is a when there is a
disaster disaster
incident
registered
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PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
b erey TIEF (Bzaosze;;;‘z Explanation | Portfolio of
erformance o. .
i 5 of Target Evidence
Str'ateglc Strategy Indicator KPI S Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 9
Objective target .
Audited
result)
incident measured measured measured measured days after
registered only when only when only when only when the end of
there is a there is a there is a there is a the quarter)
disaster disaster disaster disaster for )
incident incident incident incident processing
registered registered registered registered to various
' oversight
structures
To Disaster Number of IDP | 16 Disaster 10 Disaster 4 Disaster 1 Disaster 1 Disaster 1 Disaster 1 Disaster Q1t0oQ4:3 | Q1toQ4:
promote Management | Disaster 1.57 | Awareness awareness Awareness Awareness Awareness Awareness Awareness Disaster Notice/invite
and Awareness Programmes | programmes | Programmes Programme | Programme | Programme | Programme Awareness attgndance
ensure Programmes conducted conducted conducted conducted conducted conducted by Programme register,
community conducted by 30 June gy 3t0 b bDy 31 b %2361 March 30 2026 conducted Reportfand :
safety and 2026 eptember ecember une arterl copy of proo
> 2025 2025 quarterly | of
social L
i submission
protection
to
Administratio
n
To Disaster Number of IDP | 14 Disaster | 2 Disaster 4 Disaster 1 Disaster 1 Disaster 1 Disaster 1 Disaster Q1toQ4:2 | Q1toQ4:
promote Management | Disaster 1.58 quggement Management | Management Management | Management | Management | Management | Disaster Notice/invite
and Management training Training training training training training training Management | attendance
ensure training provided to provided to provided to provided to provided to provided to training register,
community provided to Volunteers Volunteers by | Volunteers Volunteers Volunteers Volunteers provided to Report and
safety and Volunteers 30 June 2026 | by 30 by 31 by 31 March | py 30 Volunteers | €0PY of proof
social September | December 2026 June 2026 per quarter of brmissi
protection 2025 2025 ts; mission
Administratio
n
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
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- QUARTERLY TARGETS
Key REF Baseline
. Performance | No. (2023/24 . .
g:)r_ateglc Strategy Indicator KPI ST Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L Por?foho ad
jective target x of Target Evidence
Audited
result)
To Fire fighting | % of Fire IDP | 100% of 100% fire | 100% of Fire | 100% of Fire | 100% of Fire | 100% of Fire | 100% of Fire Q1 to Q4: Q1-Q4:
promote incidents 1.59 | Fire incidents incidents incidents incidents incidents incidents 100% of Fire Incidents
and effectively incidents attended effectively effectively effectively effectively effectively incidents Register,
ensure attended to effectively to attended to as | attended to attended to attended to attended to as | effectively Report and
community as attended to and when they | as and when | as and when | as and when and when they | attended to copy of proof
safety and and when as occur in full they occur in | they occurin | they occurin | occur in full as of
social they and when compliance full full full compliance and when submission
protection occur in full they with SANS for | compliance | compliance | compliance | with SANS for | they to
compliance oceur in full both Formal & | with SANS | with SANS | with SANS | both Formal & | occur in full Administratio
with SANS compliance Informal for both for both for both Informal compliance N
for both with SANS households Formal & Formal & Formal & households with SANS for
Formal & for both and Informal Informal Informal and both Formal &
| businesses.by | households | households | households | businesses.by
nformal Formal & 30 Informal
households Informal 30 June 2026 and. and. and. households
by 30 June businesses.b | businesses.b | businesses.b | June 2026 by
and households 2026 y30June | y30June | y30June | 30 and
businesses. and 2026 30 2026 by 31 | 2026 by 31 | June 2026 businesses.by
businesses September | December March 2026 30 June 2026
2025 2025
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To promote | Fire fighting | Number of IDP | 28 17 8 Firefighting 2 2 2 2 Q1t0Q4:2 | Q1to Q4:
and ensure Firefighting 1.60 | Firefighting | Awareness Awareness Firefighting Firefighting Firefighting | Firefighting Firefighting Notice/invite
community Awareness Awareness Firefighting Programmes Awareness Awareness Awareness Awareness Awareness attendance
safety and Programmes Programmes | Programmes | conducted Programmes | Programmes | Programmes | Programmes | Programmes | register,
social conducted conducted | conducted | by 30 June | conducted conducted | conducted conducted | conducted | Reportand
protection 2026 by 30 by 31 by 31 March | by 30 per quarter | oPY of proof
September December 2026 June 2026 of
2025 2025 submission
to
Administratio
n
To promote | Law Number of IDP | 108 traffic 34 Traffic 24 traffic 6 traffic 6 traffic 6 traffic 6 traffic Q1toQ4:6 | Report with
and ensure | enforcement | traffic 1.61 | roadblocks Roadblocks | roadblocks roadblocks roadblocks | roadblocks roadblocks | traffic pictures
community | operations | roadblocks conducted conducted conducted by | conducted conducted conducted conducted roadblocks | having clear
safety and conducted 30 June 2026 | by 30 by 31 by 31 March | by 30 conducted | location and
social September December 2026 June 2026 quarterly copy of proof
protection 2025 2025 of
submission
to
Administratio
n
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS QUARTERLY TARGETS
Key REF Baseline
. Performance | No. (2023/24 . .
Str_ateg_jlc Strategy Indicator KPI LD Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Ssplansteg PorFfollo i
Objective target Audi of Target Evidence
udited
result)
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To promote | Law Number of by IDP | 60 by law 15 by-law 12 by law 3 By-law 3 By-law 3 By-law 3 By-law Q1to Q4:3 | By-law
and ensure | enforcement | law 1.62 | enforcement | enforcement | enforcement enforcement | enforcement | enforcement | enforcement | By-law enforcement
community | operations | enforcement operations | operations | operations operations operations operations operations enforcement | schedule
safety and operations conducted conducted by | conducted conducted conducted conducted operations and report
social conducted 30 June 2026 | Py 30 by 31 by 31 March | by 30 conducted | 0"
protection September December 2026 June 2026 during the operations
2025 2025 conducted
quarter during the
quarter and
copy of proof
of
submission
to
Administratio
n
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial Facilitation % of OPEX IDP | 100 % of 91% OPEX 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
managemen | of spending | Allocation/Budg | 1.63 | allocated Budget allocated allocated allocated allocated allocated allocated Expenditure
t of allocated | et spent OPEX spent OPEX Budget | OPEX OPEX OPEX OPEX OPEX Report
funds Budget spent by 30 Budget Budget Budget Budget Budget
spending June 2026 spent by 30 spent by 31 | spent by 31 spent by 30 spend!ng
September December March June reflecting
2025 2025 2026 2026 cumulative
expenditure
Q1-20%
Q2 - 50%
Q3 - 75%
Q4 -100%
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS QUARTERLY TARGETS
Key REF Baseline
Strategic Performance | No. 5.year (2023/24 Explanation | Portfolio of
- Strategy Indicator KPI Actual Quarter 1 | Quarter 2 | Quarter 3 Quarter 4 of Target Evidence
Objective target .
Audited
result)
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Financial Facilitation of | % of CAPEX IDP | 100 % of 11% CAPEX 100% of 20% of 50% of 75% of 100% of Reports of Q1 -Q4:
managemen | spending of Allocation/ 1.64 | CAPEX Budget spent | allocated allocated allocated allocated | allocated allocated Expenditure
t allocated Budget spent allocated CAPEX CAPEX CAPEX CAPEX CAPEX Budget | CAPEX Report
funds spending Budget Budget Budget Budget spent by 30 Budget
spentby 30 | spent by spent by spent by | June spending
June2026 | 30 31 31 2026 reflecting
September | December | narch cumulative
2025 2025 expenditure
2026 Q1p- 20%
Q2 - 50%
Q3 -75%
Q4 - 100%
Demand Facilitation of | Number of IDP | 4 Number of | 1 Procurement | 1 - - - 2026/27 Q4: 2026/27 | Q4:
Managemen | procurement Procurement 1.65 | Procurement | Plan compiled | Procurement Procurement Procurement | Signedoff
t Plan Plans Plan and submitted | Plan Plan compiled | Plan 2026/27
compiled and compiled compiled and submitted | compiled Procurement
submitted to and and to SCM within 7 | gng Plan and
SCM submitted to submitted to days after submitted to | proof of
SCM SCM by 30 gp;()jrovtal of the SCM submission
June 2026 udge to SCM
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Contract Performance | 100% of IDP | 100% 100% 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
Managemen | Evaluation of | performance | 1.66 | Performance | performance | performance | performance | performance | performance | performance | Performance | Quarterly
t all contracted | Evaluation on Level after | Evaluation Evaluation on | evaluation evaluation evaluation evaluation evaluation consolidated
services contracted Evaluations on contracted assessments | assessments | assessments | assessments | assessments | Departmenta |
services as on contracted services as on on on on contracted | on contracted | Evaluation
per Contract contracted services per Contract | contracted contracted contracted services services as report and
Management services in 5 Management | services as services as services as as per per Contract copies proof
s116 on s116 on per Contract | per Contract | per Contract | Contract Management | of
monthly years monthly Management | Management | Management | Management | s116 submission to
basis and basis and s116 s116 s116 s116 conducted SCM by Units
reported on reported on conducted conducted conducted conducted on | ©na@monthly | (Copy of
quarterly quarterly ona monthly | on a monthly | o 5 monthly | a monthly basns_and submlssmp
basis basis by 30 baS|s,. ba5|s,_ basis, basis submltt_ed_ to email/Register
submitted to | submitted to . . SCM within book within 7
June 2026 | gcMwithin | SCM within | Submitted to | submitted to | 7456 after
SCM within SCM within dayS after the
7days after 7days after the end of
end of the
the end of the end of 7days after | 7days after the month. h
the month the month the end of the end of the | Reportedon | " )
and reported | and reported | the month month and quarterly
on quarterly | on quarterly | and reported | reported on basis in
basis by 30 basis by 31 on quarterly | quarterly terms of the
September | December basis by 31 | basis by 30 | contracted
2025 2025 March 2026 | June 2026 IS.etrV'CeS
is
provided
by SCM for
the
Department
Financial Improve % on IDP | 100% 100% 100% 100% 100% 100% Reduction of | Q1 to Q4:
managemen | municipality’s | Reduction of | 1.67 | average average average average average average irregular Irregular
t finangial irregular Reduction of Reduction of | Reduction of | Reduction of | Reduction of | Reduction of | expenditure procurement
planning, expenditure irregular irregular irregular irregular irregular irregular incurred s register
revenue incurred on expenditure expenditure | expenditure | expenditure | expenditure | expenditure | quarterly (confirmed by
COIIeCt"?”' annual basis incurred on incurred on incurred incurred incurred incurred SCM) with
expenditure annual basis annual basis | quarterly quarterly quarterly quarterly corrective
and reporting by 30 June measures
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Demand Facilitation % vacancy IDP | 25% average | 45% 25% average - - 25% average | Vacancy rate | Q4:
Managemen | and rate 1.68 | vacancy rate | vacancy rate | vacancy rate vacancy rate | of total Consolidated
t Plan coordination | of of total staff of total of total departmental | Departmenta |
of Staff departmental compliment/ departmental departmental | gtaff Vacancy Rate
establishment | staff establishment staff staff complimenty | Status Report
compliment/ maintained compliment/ compliment/ | 4 bichment | @nd proof of
establishment establishment establishment | . ed at | Submission
maintained at maintained maintained below 25% to
25% and by 30 June 'jy 30 Administratio
below 2026 une 2026 n (Copy of
submission
e-)
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Key REF Baseline
Strategic Performance No. 5-year (2023/24 Explanation Por?folio of
. Strategy Indicator KPI Actual Quarter 1 Quarter 2 | Quarter 3 Quarter 4 of Target Evidence
Objective target .
Audited
result)

mail/Register
book within 7
days after
the end of
the quarter
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Facilitation
and
Coordination
of Staff
Establishme
nt

Facilitation
and
coordination
of Staff
establishment

% of vacant
funded posts
submitted to
HR within 7
working days
from when
vacancy arises
(from receipt of
notice of-
resignation/retir
ement from
incumbent)

IDP
1.69

100% of
vacant
funded
posts
submitted
to HR within
7 working
days from
when
vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)

New KPI

100% of
vacant
funded
posts
submitted to
HR within 7
working
days from
when
vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)
by

30 June
2026

NB: KPI only
measurable
when there
is notice of-
resignation/
retirement
from
incumbent

100% of
vacant
funded
posts
submitted
to HR
within 7
working
days from
when
vacancy
arises
(from
receipt of
notice of-
resignation/
retirement
from
incumbent)
during the
quarter

100% of
vacant
funded
posts
submitted
to HR
within 7
working
days from
when
vacancy
arises
(from
receipt of
notice of-
resignation/
retirement
from
incumbent)
during the
quarter

100% of
vacant
funded
posts
submitted
to HR
within 7
working
days from
when
vacancy
arises
(from
receipt of
notice of-
resignation/
retirement
from
incumbent)
arises
during the
quarter

100% of
vacant funded
posts
submitted to
HR within 7
working days
from when
vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)
during the
quarter

Q1-Q4:
Funded
posts which
have
become
vacant must
be
submitted to
HR within 7
working
days from
when
vacancy
arises (from
receipt of
notice of-
resignation/
retirement
from
incumbent)
during the
particular
quarter

Q1-Q4:
Copy of
Notice by
incumbent
and copy of
request to
HR to fill
post
acknowledge
d by HR
(stamp/Signa
ture of HR)
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Number of
Departmental
meetings
held quarterly

SDBIP

Number of
Departmental
meetings
held annually

New KPI

3 monthly
Departmental
meetings
held quarterly
by 30

June 2026

3 monthly
Departmenta
| meetings
held
quarterly

3 monthly
Departmental
meetings
held
quarterly

3 monthly
Departmenta
| meetings
held
quarterly

3 monthly
Departmental
meetings held
quarterly

Departmental
meetings
between the
Director and
Managers to
be held for
Departments
to engage on
progress on
SDBIP and
other
departmental
activities

Invite/
notice to
meeting,
agenda,
attendance
register
and
minutes
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OFFICE/ DIRECTORATE: ECONOMIC DEVELOPMENT, MARKETING& TOURISM, HOUSING &
URBAN PLANNING

PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str.ateglc Strategy Performance | No. S-year Actual Quarter 1 | Quarter 2 | Quarter 3 Quarter 4 Esplagadon POI’?thO =
Objective . target X of Target Evidence
Indicator KPI Audited
result)

PRIORITY AREA/PROGRAMME: LOCAL ECONOMIC DEVELOPMENT
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Development | Number of IDP | 5LED 0 | Annually - Publication | Draft Reviewed LED | Q2 - Q2: Public
and Annual LED Strategy | 2.1 | Strategy reviewed through Reviewed | Strategy Reviewed notice and
Review of reviewed reviewsy on LED website/ LED submitted to Stl’ategy pl’OOf of
LED annually and annually Strategy and municipal | gtrategy Council by 30 submitted to | publication
Strategy submitted to and submltteq notice June 2026 Stakeholders | on mymmpal
council for submitted to ;ng?'g\ljglcﬂy ?ooragﬁblic thrglliJgahtion website
approval Council for end 30 June comments pu
approval 2026 Q3: Draft
Q3: Draft Reviewed
Reviewed LED
LED Strategy and
Strategy copy of
proof of
submission
Q4 - to
Reviewed Administratio
Strategy n
approval by
Council
Q4:
Approved
LED
Strategy,
Council
resolution
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. sl Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explagation POI’I-:f0|I0 ol
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Monitoring of | Number of IDP | 500 jobs 30 EPWP jobs | 100 jobs - - 100 EPWP jobs | Q4: 100 Q4: Report
job creation reports on 2.2 | opportunities | created opportunities created EPWP job on 100
through job B created created created EPWP jobs
EPWP opportunities through through created
initiatives created EPWP EPWP
through the initiatives initiatives
EPWP
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initiatives
Monitoring of | Number of IDP | 5000 jobs 948 CWP jobs | 1000 jobs - - - 1000 CWP jobs | Q4: 1000 Q4: Report
job creation reports on 2.3 | opportunities | created opportunities created CWP job on 1000
through job created created created CWP jobs
EPWP opportunities through through created
initiatives created cwp cwp
through the initiatives initiatives
CWP
initiatives
Vaal Special IDP | Vaal Special | New KPI Progress - Progress Progress report | To ensure Q2, Q4:
Economic 2.4 Economic report on the report on the on the that the Report and
Zone Zone (SEZ) Development Development Development of | Municipality | copy of proof
(SEZ) Master Master Plan of of Vaal Vaal Special has a of
Plan Development Vaal Special Special Economic Zone | Master submission
Developed Economic Economic (SEZ) Master Planning for | to
and ’ Zone Zone (SEZ) Plan submitted | the Administratio
reviewed (SEZ) Master Master Plan to Council by 30 Metsimahglo n
annually Plan for June Vaal Spgcnal
approved by Metsimaholo 2026 Econol\rllmct Q4: Report
council LM by 30 one Master | s,pmitted to
June Plan Council,
2026 Council
Resolution
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
. Key RE Baseline
Strategic Performance | F Syear | (2023/24 Actual Explanation | Portfolio of
Obj:ctlv e Indicator No. target Audited result) LERER Eiapege (CLEEr Y CLERET of Target Evidence
KPI
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Coordination Number of IDP | 10 Provincial | 3 Provincial 4 Provincial & | 1 Provincial | 1 Provincial 1 Provincial | 1 Provincial /and | 1 Provincial Invite/Notice
and Provincial/ and | 2.5 | & Events held National /and /and /and National support | /and National | Attendance
facilitation of National National Exhibitions National National National programmes to support Register
Provincial & support Exhibitions attended by support support support SMMEs/ programmes | Report
National programmes attended by SMMEs/ programme | programmes | programme | Cooperatives to SMMEs/
Exhibition to SMMEs/ SMMEs/ Cooperatives | sto to SMMEs/ | sto provided through | =00 e aives
programmes Cooperatives Cooperatives by 30 June SMMEs/ Cooperative | SMMEs/ Exhibitions by 30 provided
by SMMES/ provided 2026 Cooperative | s provided Cooperative | June 2026 throudh
Cooperatives through s provided through s provided £ h,bgt,
Exhibitions through Exhibitions through xhibitions
Exhibitions | by 31 Exhibitions held
by 30 December by 31 March quarterly
September 2025 2026
2025
Coordination % of IDP | 100% 100% database 100% of 100% of 100% of 100% of 100% of Development | Signed
and Development 2.6 | Development | developed and Development | Developme | Developmen | Developme | Development of | of SMME SMMEs’
Facilitation of of of SMME approved by of n t of SMME | t of SMME ntof SMME | SMME database/Re | Database
SMME SMME/ database/Re | Departmental SMME database/Re | database/Re | database/Re database/Regist | 9i ster with per sector
database/Regi | Cooperative’s gi ste.r. with Head database/Regi gister with gister with gister with er identified needs
ster database/Regi identified s identified identified identified with identified needs
s needs ter with needs needs needs needs compiled | ¢omPpiled and
ter with compiled and identified compiled | compiled | compiled | and approved by | 2PProved by
S approved by and and and the
identified needs the departmental
the : approved by | approved by | approved by | Head by 30 June | dePartmental
needs departmental compiled and y Head by 30
compiled and P approved by | the the the 2026 Y
approved by Head the department | departmenta | department June 2026
the departmental al Head by | Head by 31 | al Head by
departmental Head by 30 30 December 31
Head June 2026 September | 2025 March 2026
2025
Coordination of | Number of IDP | 100 SMMEs/ | 60 20 5 SMMEs / 5 SMMEs / 5 SMMEs/ 5 SMMEs/ Reports on
and facilitation | SMMEs/ 2.7 | Cooperatives | SMMEs/Coopera | SMMEs/Coop | Cooperative | Cooperative | Cooperative | SMMEs/ Cooperatives | SMMEs/
of Incentive Cooperatives provided ti ves provided e s provided s provided s provided Cooperatives provided Cooperative
support provided support support through | ratives support support support provided support | support s support
scheme support through Incentive support | provided through through through through Incentive | through
through Incentive scheme support Incentive Incentive Incentive support scheme Incentive
Incentive support through support support support (Financial support
support scheme Incentive scher_ne _ scheme schemg support) by 30 scheme
scheme rt (nonﬂnanC|a (_non- ] (Flnanmal June 2026 (Financia"y
(Financial & Suppo! | support) by | financial support) by and Non-
Non-Financial) scheme by 30 | 30 support) by | 31 March financially) by
June 2026 September | 31 2026 the 30 June
2025 December 2026
2025
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str'ateg_jlc Strategy Performance | No. S Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L POI’?fOlIO 2
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Coordination | Number of IDP | 5 Capital or| O 1SLPs - Project - 1 SLPs Capital | 1 SLPs Q2 - Project
of funding for | Capital or SLPs| 2.8 | SLPs Capital project Process project Capital Process Plan
Capital or projects projects implemented Plan implemented project
SLPs implemented implemented within towards the within implemented Q4 - Report
within within Municipality SLP Capital Municipality by | within on - Répo
Municipality Municipality by project 30 Municipality o lemented
30 June 2026 - i June 2026 b P
implementati y project
on and 30 June 2026
report
Coordination | Number of LED | IDP | 20 LED 4  Tourism| 4 LED Sector | LED sector | LED sector | LED Sector | LED Sector Q1-Q2: 4 Q1-Q4:
and Sector 2.9 | Forum meetings Engagements | meetings | meetings Engagement | Engagements | LED sector | Invitation/
Facilitation of | Engagements meetings held convened by | convened | convened by| s convened | convened by | meetings Notice
LED Forum | convened on convened 30 June 2026 | by 30 31 by 31 March | 30 convened Attendance
Meetings quarterly September | December 2026 June 2026 Register
basis 2025 2025 Q3-Q4: LED | Report/
Sector minutes
Engagements
convened

PRIORITY AREA/PROGRAMME: HOUSING & HUMAN SETTLEMENT
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Coordination | Integrated IDP | Integrated 1 Integrated | Integrated Status Advertise for | Progress Developed Reviewed Q1 - Report to
of the Human 2.10 | Human Human Human Reportto | Service Report IHSP HSP council,
development | Settlement Settlement | Settlement | Settlement Council by | Provider to submitted to | approved by | agenda,
and annual | pjan (IHSP) Plan (IHSP) | Plan (IHSP) | Plan (IHSP) | 30 develop Council for Council 30 | mMinutes
:'e;new tOf p developed and developed | developed | reviewed by | September| IHSP jpproval 30 June 2026
niegrate reviewed and and 30 2025 une Q2:
Human annually reviewed reviewed by | June 2026 2026 Appointment
Settlement ) pp
annually Council on letter
Plan
04 May
(IHSP) 2023
Thr r Q4 - Progress
( ee-}_/ea Report, copy
plan/valid for of proof of
three years) submission
to
Administratio
n (Copy of
submission
email/Register
book within 7
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateg_jlc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation PorFfollo of
Objective . target . of Target Evidence
Indicator KPI Audited
result)
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days after
the end of
the quarter)
for

processing
to various
oversight
structures
Q4 -
Approved
Reviewed
HSP
Portfolio
Committee
and Council
Resolutions
Facilitation of | Application IDP | Obtain Facilitate Facilitation Progress Staff training | Facilitate Q1: Capacity | Q1: Copy of
accreditation | for 2.11 | Accreditation accreditation | signatories meeting on for application for building signed
status for Accreditation status for status for of the Accreditation | accreditation workshop Accreditation
housing status for housing housing Accreditation | processing for housing facilitated by Business
development | Housing development development | Business of the development Provincial Plan by 30
Development by 30 June | Plan: POE — | implementati by 30 Department | September
(HAD) 2026 Copy of on of the June 2026 2025
signed Accreditation ) .
Accreditation | Business . Q2: Review
BUSINess Plan Accredltatlor) Accreditation | Q2:
Plan by 30 implementation | Business Notice/Invite,
S plan by 30 Plan Agenda,
eptember June attendance
2025 f
2026 . register and
Q3 -Q4: meeting
Progress resolutions
report on the by 31
approval and December
implementatio 2025
n of the
Accreditation
Business Q3:
Plan to serve | Attendance
in Senior register, and
Management
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
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Baseline
. Key REF (2023/24 . .
ggjzt;?\;: Strategy Performance | No. f;{;:: Actual Quarter 2 | Quarter 3 Quarter 4 E);;)I.?anrzt:t)n Pg‘:::::::::f
Indicator KPI Audited
result)
and Council | a report
by the end | signed off by
of each the Director
quarter by 31 March
respectively 2026
Q4:
Accreditation
Business
Plan
submitted to
council,
Council
Resolution
Facilitate and | % Land IDP | % Land 100% % of % Land - - 100% of 100% of Q4: Report
Contribute to development 2.12 | development | processed development processed processed on
Compilation of | applications applications | applications applications applications applications | processed
supplementary | received and received and | and building | received and and building and building | applications
valuation roll | administered administered | plans administered plans approved | ,jang and building
within 30 within 30 approved within 30 5§n3e02026 approved by | plans
days of days of days of 30 June
receipt receipt receipt 2026
Facilitate % of newly IDP | % of newly 0 100% of 100% of newly | Q4: Q4: Report
registration of | acquired 2.13 | acquired newly acquired Reporting on newly
newly properties properties acquired properties on newly acquirgd
acquired registered in registered in properties registered in initiated properties
properties in | Municipality’s Municipality’s registered in Municipality’s | acquisition | registered in
Municipality’s | name name Municipality’s name by 30 of properties Municipality’s
name name by 30 June 2026 by the name and
June 2026 Municipality | Proof of
registration
Facilitate Number of SDBIP | Number of New KPI 2 newly 1 newly 1 newly Reporting Q2 - Qs3:
registration of | newly 2.1 newly initiated initiated initiated on newly Reporting on
newly initiated initiated acquisition acquisition | acquisition initiated newly
acquired acquisition of acquisition of of properties of _ of _ acquisitior_1 initiat_e_d_
properties in properties by properties by by th_e_ _ properties properties of properties acqwsmon of
Municipality's the the o Municipality by th_e_ _ by th_e_ _ by th.el ) properties by
name Municipality Municipality by 30 June Municipality | Municipality Municipality | the
2026 by 30 by 31
September | December
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2025 2025 Municipality
and
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g:;ateg_;lc Strategy Performance | No. el Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Espianatdon Porffoho i
jective . target ; of Target Evidence
Indicator KPI Audited
result)
acknowledge
ment of
receipt/proof
of
submission
Facilitation % of Lease IDP | 100% of 30% of lease | 100% of 100% of 100% of 100% of 100% of Lease Q1-Q4:
of Agreements 2.14 | Lease agreements | Lease Lease Lease Lease Lease agreements/c | Lease
Lease (Municipal Agreements | finalised Agreements | Agreements | Agreements | Agreements | Agreements | ontract agreements/
Agreements | owned Land) (Municipal (Municipal (Municipal (Municipal (Municipal (Municipal management | contract
on Finalized. owned Land) owned Land) | owned owned Land) | owned owned register management
Municipal Finalized. concluded by | Land) concluded by | Land) Land)by 30 | @pproved by | register
owned 30 June concluded 31 December | concluded June Director approved by
Land 2026 by 30 2025 by 31 March 2026 Director
September 2026
2025
% Finalised IDP 100% 100% 100% 100% 100% 100% Q1-Q4: Q1-Q4:
Land 2.15 | Finalised finalised finalised finalised finalised finalised Land | 100% of Signed-off
development Land Land Land Land Land development | processed register on
applications development development | development | development | development | applications applications finalised
out of those applications applications | applications | applications applications | out of those and building applications
ready to be out of those out of those | out of those | out of those out of those | ready to be plans
processed ready to be ready to be ready to be ready to be ready to be processed approved in
quarterly processed processed processed processed processed all quarters
quarterly by 30 June
2026

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan

199



PRIORITY AREA/PROGRAMME: TOWN PLANNING

Review of Compliance IDP | Reviewed Reviewed Public Consolidation | Final LUMS | - To implement | Q1: Notice of
Land Use on the | 2.16 | and and participation | of comments | to be the projects public
Scheme compilation approved approved and approved that ensure participation
of the Land Land Use LUMS by development | and adopted the Spatial
Use Sch 30 of Draft by C il and .
Schemes chemes June 2026 LUMS y Lound Economic 82'
(LUMS) Integration rergg:tegﬁ
approv_ed by consolidation
Council
of comments
and
development
of Draft
LUMS
Q3 -
Approved
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str.ateg_jlc Strategy Performance | No. 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Eapianaton POI‘!fOlIO il
Objective . . of Target Evidence
Indicator KPI Audited
result)
LUMS and
Council
Resolution
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Coordination | Compliant IDP | SDF reviewed | O SDF Public Approval of | - - Q1: Public Q1: Notices
of Spatial 2.17 | and approved developed and | participation | SDF by Participation | Attendance
development | Development by Council by approved by Council on SDF Register
and review | Framework 30 June 2026 Council by 30 | pat SDF Draft SDF to | Report
of SDF (SDF) June 2026 Administration | praft SDF
developed for processing | and copy of
and proof of
approved by Q2: Draft SDF | submission
Council approved by to
Council Administratio
n
Q4:
Approved
SDF and
Council
Resolution
Facilitation Number of SDBIP | Implementatio | New KPI | Implementation | 2 projects 2 projects 2 projects 2 projects Q1toQ4:8 Q1-Q4
of informal 2.2 n of Auricon of Auricon implemented | implemented | implemented | implemented | projects as Progress
formalization | Settlements Report Report by 30 by 31 by 31 March | py 30 recommended | report on
of informal formalized Recommendati Recommendati | September December 2026 June 2026 by Auricon implementati
settlements ons. ons by 30 June | 2025 2025 implemented | on
2026 and
completed by B
30 June Q.4
2026 Signedoff
register
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI‘!.‘fOlIO 2
Objective . target . of Target Evidence
Indicator KPI Audited
result)
on finalised
projects

and/completi
on
certificates
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% Finalised SDBIP | 100% New KPI 100% 100% 100% 100% 100% Q1-Q4: Q1-Q4:
Land 2.3 Finalised finalised finalised finalised finalised finalised Land | 100% of Signed-off
development Land Land Land Land Land development processed register on
applications development development | development | development | development | applications applications finalised
out of those applications applications | applications | applications | applications | out of those and building applications
ready to be out of those out of those | out of those | out of those | out of those | ready to be plans
processed ready to be ready to be ready to be ready to be ready to be processed approved in
quarterly processed processed processed processed processed all quarters
quarterly by 30 June
2026
Coordination | Building IDP | Building New KPI Building - - - Building Building Q4-
and Control 2.18 | Control Control Control Control Policy | Approved
facilitation of | Policy Policy Policy Policy reviewed to Policy by
the developed, developed reviewed by reviewed by _align with Council and
development | annually and annually 30 30 June 2026 | industry Council
of Building reviewed, reviewed June 2026 improvements | Resolution
Control and
Policy approved by
Council
Facilitation of | % of building IDP | 100% of 72% 100% 100% 100% 100% 100% building | 100% Q1-Q4:
approving plans <500m 2.19 | building building building building building plans <5600m? | building plans | Progress
building # approved plans <500m plans <500m | plans plans plans approved <500m?2 Report
plans within 2 approved * approved <500m? <500m? <500m? within 30 approved Building
30 days within 30 within approved approved approved days of within 30 Plans
days 30daysby | ithin 30 within 30 within 30 receipt days of Register
30 days of days of days of receipt
June 2026 receipt receipt receipt
Facilitation of | % of building IDP | 100% of 76% 100% of 100% 100% 100% 100% building | 100% Q1-Q4:
approving plans >500m | 220 | building building building building building plans >500m? | building plans | Progress
building 2 approved plans >500m plans >500m | plans plans plans approved >500m?2 Report
plans within 2 approved # approved >500m? >500m? >500m? within 60 approved Building
60 days within 60 within approved approved approved days or within 60 Plans
days gg days by within 60 within 60 within 60 receipt days or Register
days or days or days or receipt
June 2026 receipt receipt receipt
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
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Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. SICEN Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L POI’?fOlIO 2
Objective . target . of Target Evidence
Indicator KPI Audited
result)
PRIORITY AREA/PROGRAMME: TOURISM, MARKETING &
HERITAGE
Coordination | Number of IDP | Tourism 0 Tourism Publication Reviewed Reviewed Q2 - Q2: Public
of Tourism 2.21 | Strategy Strategy through Tourism Tourism Reviewed notice and
development | strategy developed reviewed by website/ Strategy Strategy strategy proof of
and annual developed, and 30 municipal submitted o submitted to publication
review of and reviewed reviewed June 2026 notice bpard Council by 30 | Stakeholders | on mgnicipal
Tourism annually annually for public June 2026 throggh_ website
Strategy submitted to comments publication
council for Q3: Draft
approval Q3: Draft Reviewed
Reviewed Tourism
Tourism Strategy and
Strategy c?py of proof
()
submission
Q4 - to
Reviewed Administratio
Tourism n
Strategy Q4:
approval by Approved
Council Tourism
Strategy,
Council
resolution
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str'ateg-jlc Strategy Performance | No. RN Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L POI'?fOlIO ad
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Coordination | Number of IDP | 20 5 Marketing 4 Marketing | 1 Marketing | 1 Marketing | 1 Marketing | 1 Marketing Marketing and | Q1-Q4:
of marketingand | 2.22 | Marketing and and and and and and advertising Reports on
Tourism, advertising and advertising advertising advertising | advertising | advertising | advertising initiatives on | Marketing
Marketing, initiatives  on advertising initiatives initiatives initiative initiatives on | initiatives on | initiatives on | Municipal and
and Municipal initiatives on based on based on Municipal Municipal Municipal owned advertising
advertising | Wned Municipal Municipal Municipal | owned owned owned tourism initiatives on
tourism owned owned owned tourism tourism tourism facilities Municipal
facilities tourism tourism tourism facilities facilities facilities (resorts, owned
(Resorts, Parks facilities facilities facilities (Resorts, (Resorts, (Resorts parks, and tourism
and Tourism (Resorts, (Resorts, (Resorts, Parks and Parks and Parks an’ d tourism sites) | facilities in
sites) Parks and Parks  and| Parks and | Tourism Tourism Tourism to market the | all quarters
Tourism Tourism Tourism sites) by 31 | sites) by 31 ites) by 30 municipality including
sites) sites) by 30 | sites) by 30 | December March 2026 j' es) by as invite/notice/
June 2026 | September | 2025 une 2026 a tourist advert invite
2025 attraction and
place of attendance
choice register of
stall visitors
Coordination | Number of IDP | 5 Tourism 2  Tourism | 2 Tourism - 1 Tourism - 1 Tourism Q2 Q2, Q4:
and Tourism 2.23 | promotional | promotional networking networking networking 1 Tourism Invite/Notice
facilitation of | networking events event engagement engagement engagement | promotional Attendance
tourism engagement organised organised sessions sessions by sessions by | event Register
promotional | sessions annually organised 31 30 organised. Report
events organised annually by December June 2026 Q4 1
annually 30 June 2025 Tourism
2026 promotional
event
organised
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Coordination | % updated IDP | 100% 100% 100% 100% 100% 100% 100% Updating of Q1-Q4:
and needs 2.24 | Creation and | Creation and | updated updated updated updated updated needs Database
Facilitation of | analysis/ maintenance | maintenance | heeds needs needs needs needs analysis/ Register with
Tourism gr?filti)ng . o{ al\( t%urlidsm of a tourism ana}ll?/.sis/ ane:cl_?{sis/ anafl_?/_sis/ anafl_?/_sis/ analf[?(sis/ grct)filti)ng . needs
database atabase for stakeholder | giakeholder profiling profiling profiling profiling profiling atabase for analysis/profi
tourism database database for | database for | database for | database for| database for | tourism lin
e database . . . . . 9
stakeholders within the within the tourism tourism tourism tourism tourism stakeholders
per sector Metsimaholo Metsimahol stakeholders | stakeholders| stakeholders| stakeholders| stakeholders | per sector
within the jurisdiction | | etsimaholo | persector | persector | persector | persector | per sector within the
Metsimaholo jurisdiction within the within the within the within the within the Metsimaholo
jurisdiction Metsimaholo | Metsimaholo| Metsimaholo| Metsimaholo| Metsimaholo | jurisdiction to
jurisdiction jurisdiction | jurisdiction | jurisdiction by
30 June June 2026
2026
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. ST Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Esplagation Por?follo =
Objective . target . of Target Evidence
Indicator KPI Audited
result)
jurisdiction 31 by 31 March develop
by 30 December | 2026 support plan
September | 2025
2025
Coordination | Number of IDP | 20 Tourism 5 Tourism 4 Tourism 1 Tourism 1 Tourism 1 Tourism 1 Tourism | Tourism Invite/Notice
and Tourism Forum | 2.25 | Forum Forum Forum Forum Forum Forum Forum Forum Attendance
facilitation of | meetings meetings Meetings Meetings Meetings Meetings Meetings Meetings Meetings Register
Tourism convened convened convened convened by | convened by| convened by| convened by| convened by | convened in all | Report
Forum 30 June 30 31 31 March 30 June 2026 | quarters
2026 September | December 2026
2025 2025

PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
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Financial Facilitation of | % of OPEX IDP | 100 % of 91% OPEX 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
managemen| spending of | Allocation/Budg| 2.26 | allocated Budget spent | allocated allocated allocated allocated allocated allocated Expenditure
t allocated et spent OPEX OPEX OPEX OPEX OPEX OPEX OPEX Budget | Report
funds Budget Budget spent| Budget Budget Budget Budget spent | spending
spending by 30 June | spentby 30 | spentby 31 | spent by by 30 June reflecting
2026 September | December | 31 March | 2026 cumulative
2025 2025 2026 expenditure
Q1-20%
Q2 - 50%
Q3 -75%
Q4 - 100%
Financial Facilitation of | % of CAPEX IDP | 100 % of 11% CAPEX | 100% of - - 75% of 100% of Reports of Q1-Q4:
managemen| spending of | Allocation/ 2.27 | CAPEX Budget spent | allocated allocated allocated allocated Expenditure
t allocated Budget spent allocated CAPEX CAPEX CAPEX CAPEX Report
funds spending Budget spent Budget Budget spent | Budget
by 30 June spent by | by 30June spending
2026 31 March | 2026 reflecting
2026 cumulative
expenditure
Q1-20%
Q2 - 50%
Q3 -75%
Q4 - 100%
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. SEEN Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Esplagation Por?follo 2
Objective . target X of Target Evidence
Indicator KPI Audited
result)
Demand Facilitation Number of IDP | 4 Number of | 1 1 - - 2026/27 Q4: 2026/27 | Q4: Signedoff
Managemen | of Procurement | 2.28 | Procurement | Procurement | Procurement Procurement | Procurement | 2026/27
t Plan procurement | Plans Plan Plan Plan Plan Plan Procurement
compiled and compiled compiled compiled and compiled compiled and | Plan and
submitted to and and submitted to and submitted to | proof of
SCM submitted to | submitted SCM by 30 submitted to | g submission to
SCM June 2026 SCM within SCM
7 days after
approval of
the
Budget
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Contract Performance | 100% of IDP | 100% 100% 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
Managemen | Evaluation performance | 2.29 | Performance | performance | performance | performance | performance | performance | performance | Performance | Quarterly
t of all Evaluation on Level after | Evaluation Evaluation evaluation evaluation evaluation evaluation evaluation consolidated
contracted contracted Evaluations | on on assessments | assessments | assessments | assessments | assessments | Departmenta |
services services as on contracted cont_racted on on on on on Evaluation
per Contract contracted services services as cont_racted contracted cont!'acted cont_racted contracted report and
Management services in per Contract | services as services as services as services services as copies proof
s116 on Management | per Contract | per Contract | per Contract | as per per Contract | of
monthly 5 years s116 on Management | Management | Management | Contract Management | submission to
basis and monthly s116 s116 s116 Management | s116 SCM by Units
reported on basis and conducted conducted conducted s116 conducted (Copy of
quarterly reported on ona monthly | on a monthly | 545 monthly | conducted ona monthly Subn.‘HSSIOI"I
basis quarterly basis, basis, basis, on a monthly basis and email/Register
. submitted to | submitted to . - submitted to | pook within 7
basis by 30| goMwithin | SCM within | Submitted to ) basis, SCM within
i ; days after the
June 2026 7days after 7days after SCM within submlttfad_to 7days after end of the
the end of the end of 7days after | SCMwithin | the end of th
the month the month the end of 7days after | the month. month)
and reported | and reported | the month the end of Reported on
on quarterly | on quarterly | and reported | the month quarterly
basis by 30 basis by 31 on quarterly | and reported | basis in
September December basis by 31 on quarterly | terms of the
2025 2025 March 2026 | basis by 30 | contracted
June 2026 services
list
provided
by SCM
for the
Department
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str'ateg-;lc Strategy Performance | No. LD Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI’!:thO ol
Objective . target . of Target Evidence
Indicator KPI Audited
result)
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Financial Improve % on IDP 100% 100% 100% 100% 100% 100% Reduction of | Q1 to Q4:
managemen | municipality's | Reduction of 2.30 | average average average average average average irregular Irregular
t finangial irregular Reduction of Reduction of | Reduction of | Reduction of | Reduction of | Reduction of | expenditure procurement
planning, expenditure irregular irregular irregular irregular irregular irregular incurred s register
revenue incurred on expenditure expenditure | expenditure | expenditure | expenditure | expenditure | quarterly (confirmed
collection, annual basis incurred on incurred on | incurred incurred incurred incurred by SCM)
expenditure annual basis annual basis | quarterly quarterly quarterly quarterly with
and reporting by 30 June corrective
capability 2026 measures
Demand Facilitation % vacancy rate | IDP 25% average | 45% 25% average | - - - 25% average | Vacancy rate | Q4:
Managemen | and of departmental | 2.31 vacancy rate | vacancy | vacancy rate vacancy rate | of total Consolidated
t Plan coordination | staff of total staff | rate of total of total departmental | Departmenta
of Staff compliment/ compliment/ departmental departmental | giaff | Vacancy
establishment| establishment establishment staff staff ) compliment/ | Rate Status
maintained at maintained compliment/ compliment/ | . ichment| Reportand
25% and below establishment establishment| . ed at | Proof of
maintained maintained below 25% submission
by 30 June by 30 to
2026 June 2026 Administratio
n
Facilitation | Facilitation % of vacant IDP 100% of New KPI | 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
and and funded posts 2.32 vacant vacant vacant vacant vacant vacant Funded posts | Copy of
Coordination| coordination | submitted to funded posts funded posts | funded posts | funded posts | funded posts | funded posts | which have Notice by
of Staff of Staff HR within 7 submitted to submitted to | sypmitted to | submitted to | submitted to | submitted to | become incumbent
Establishme | gstaplishment| working days HR within 7 HR within 7 | LR within 7 | HR within 7 | HR within 7 | HR within 7 | vacantmust | and copy of
nt from when working days working days working days | working days | working days | working days | be submitted request_ to
. from when s HR to fill post
vacancy arises from when vacancy from when from when from when from when to HR thhm )
(frqm receipt of vacancy arises (from | vacancy vacancy vacancy vacancy 7 working acknowledge
notice of- arises (from receipt of arises (from | arises (from arises (from | arises (from days from d by HR
resignation/retir receipt of notice of- receipt of receipt of receipt of receipt of when (stamp/Signa
ement from notice of- resignation/ notice of- notice of- notice of- notice of- vacancy ture of HF\?)
incumbent) resignation/ retirement resignation/ | resignation/ resignation/ | resignation/ arises (from
retirement from retirement retirement retirement retirement receipt of
from incumbent) | from from from from notice of-
incumbent) by incumbent) resignation/
30 June 2026 during the
quarter
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND
INDICATORS QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateg_jlc Strategy Performance | No. LD Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L POI'?fOlIO ad
Objective . target X of Target Evidence
Indicator KPI Audited
result)
NB: KPI only | incumbent) incumbent) incumbent) retirement
measurable during the during the arises during from
when there is | quarter quarter the quarter incumbent)
notice of- during the
resignation/ particular
retirement quarter
from
incumbent
Number of SDBIP| Number of New KPI | 3 monthly 3 monthly 3 monthly 3 monthly 3 monthly Departmental | Invite/ notice
Departmental 2.4 Departmental Departmental | Departmenta | Departmental | Departmenta | Departmental | meetings to meeting,
meetings held meetings meetings | meetings meetings | meetings meetings held | between the | agenda,
quarterly held annually held quarterly | pg|q held held quarterly Director and | attendance
by 30 quarterly quarterly quarterly Managers to | register and
June 2026 be held for minutes
Departments
to engage on
progress on
SDBIP and
other
departmental
activities
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PERFORMANCE TARGETS

QUARTERLY TARGETS
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Baseline
. Key REF (2023/24 . .
g:)r_ateglc Strategy Performance | No. 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 R POI‘!:fOlIO @i
jective . . of Target Evidence
Indicator KPI Audited
result)
PRIORITY AREA/PROGRAMME: INCOME/REVENUE MANAGEMENT
To improve | Coordination Revenue IDP | Develop No RES Review - - Submission Approval of Q3: Q3: Draft
Municipality’ | of enhancement 3.1 | Revenue Developed | Revenue of Draft Reviewed Submission of | Reviewed
s financial | Revenue strategy Enhancement Enhancement Reviewed Revenue Reviewed Revenue
planning, Enhancement | developed, Strategy, Strategy and Revenue Enhancement | Revenue Enhancemen
revere annually annually submit to Enhanceme | gtrategy by Enhancement | t Strategy and
Zigﬁ?&?&re reviewed and review the ) Council :‘c;)r %0 Pc;t Strategy Council, 30 Strategy to prc;)of of
i strategy an approval by o Administration | Submission
and zgznméﬁed for submit it for June 2026 Administratio ;ggz by 7 March to
reporting approval council n by 7 Mach 2026 to allow | Administratio
capability approval. 2026 for for processing | n for
Development processing in various processing
to serve in Committees (Copy of
Council prior tabling submission
in Council by | email/Register
31 March book no later
2026 together | than 07 March
with Draft 2026)
Budget as
part of Draft Q4
Financial A ) d
Policies pp.“’"e
Reviewed
Revenue
Q4: Approval | Enhancemen
of Reviewed t Strategy
Revenue (signed by
Enhancement | MM) and
Strategy by Council
Council by 30 | Resolution
June 2026
To improve | Coordination | % of IDP | 100% of | New KPI 100% of 100% of 100% of 100% of 100% of Q1 to Q4: Q1-Q4:
Municipality’ | of implementation | 3.2 | implementatio implementation | implementati | implementati | implementati | implementation | maintain Progress
s financial Revenue Revenue n of Revenue of Revenue on of on of on of of 100% report on
planning, Enhancement | Enhancement Enhancement Enhancement | Revenue Revenue Revenue Revenue implementatio
revere Strategy Plan Strategy Plan Strategy Plan Enhancement | nof RES

Strategy Plan
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g:)r.aet;?"; Strategy Performance | No. f:r’e:tr Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 E);gl_:_aanrat:n Pg:::;:::::f
) Indicator | KPI 9 Audited 9
result)

collection, by 30 June | Enhanceme| Enhancemen| Enhanceme | targets forthe | targets for implementati
expenditure 2026 nt Strategy | t Strategy nt Strategy quarter the on and proof
and Plan Plan targets | Plan targets quarter as per | of o
reporting targets for | for the for the RES Plan submission
capability the quarter | quarter quarter to

Administratio
n for
processing
(Copy of
submission
email/Register
book no later
than 07 days
after the end
of the
quarter)
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To improve | Coordination | Review of IDP | Review of 1 Indigent Review of - - Submission Approval of Q3: Q3: Draft
Municipality’ | of the review | Indigent 3.3 | Indigent policy Indigent of Draft Reviewed Submission of | Reviewed
s financial of Indigent Policy and Policy and | reviewed Policy and Reviewed Indigent Reviewed Indigent Policy
planning, Register approved by approved and approved Indigent Policy by Indigent and proof of
revere Council by Council | approved by Council Policyto | Council, Policy to submission
coIIectpn, by 30 June Administratio | 30 yune 2026 | Administration| to
expenditure 2026 n by 7 Mach by 7 March Administratio
and 2026 for 2026 to allow | n for
reporting processing for processing | processing
capability to serve in in various (Copy of
Council Committees | submission
prior tabling email/Register
in Council by | book no later
31 March than 07 March
2026 2026),
together with
Draft Budget .
as part of Q4:
Draft Approved
Financial
Policies
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g::jf;?"’(; Strategy Performance| No. f::;:: Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 E)::I_?:rzt:t)n Pg‘:gz::::f
Indicator KPI Audited
result)
Q4: Approval | Reviewed
of Reviewed Indigent
Indigent Policy
Policy by (signed by
Council by 30 MM) and
June 2026 Council
Resolution
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To improve | Coordination | % in IDP | 91 % in New KPI 85% in 85% 85% 85% 85% improved | Q1 to Q4: Q1-Q4:
Municipality’ | of revenue improved 3.4 | improved improved improved improved improved annual Maintain 85% | Schedule C
s financial collection annual annual annual annual annual annual consumer improved report
planning, consumer consumer consumer consumer | consumer consumer debtors’ annual
revere debtors’ debtors’ debtors’ debtors’ debtors’ debtors’ revenue consumer
collection, revenue revenue revenue revenue revenue revenue collection rate debtors’
expenditure collection collection collection collection collection collection at the end of revenue
and rate rate rate by 30| rate atthe | rate at the rate at the the collection rate
. quarter
reporting June endofthe | end of the end of the at the end of
capability 2026 quarter quarter quarter each quarter
To improve | Coordination | Number of IDP | 10 Indigent | 1 Indigent 2 Indigent - - 1 Indigent 1 Indigent Q4: Conduct | Q3-Q4:
Municipality’ | and Indigent 3.5 | Awareness | Awareness & | Awareness Awareness Awareness & | Indigent Campaign
s financial | facilitation of | Awareness & & registration | & & Registration | Awareness & | Schedule,
planning, Indigents registration registration | campaigns registration Registration | Campaign Registration | Notice/Invite,
revere registration | campaigns campaigns | conducted campaigns Campaign conductedin | Campaigns | Attendance
collection, conducted conducted | 14-27 conducted conducted in | various Wards | throughout all | Registers,
expenditure February by 30 June various inthe municipal Report and
and 2024 2026 Wards in the | municipality Wards by 30 | proof of
reporting municipality by June 2026 submission
capability by 31 March | 30 June 2026 to
2026 Administratio
n for
processing
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. el Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI’!:fOlIO i
Objective . target X of Target Evidence
Indicator KPI Audited
result)
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To improve | Coordination | Quarterly IDP | Updating of | New KPI Updating of 100% 100% 100% 100% Q1 to Q4: Q1-Q4:
Municipality’ | of the review 3.6 | Indigent Indigent Updating of | Updating of | Updating of | Updating of | 100% Updated
s financial updating of | and Register. Register by 30 | Indigent Indigent Indigent Indigent Updating of Indigent
planning, Indigent Updating June 2026 Register as | Register as | Register as | Registeras | |ngigent Register
revere Register of per per per per received | Register clearly
collection, Indigent received received received applications | 2terly as | highlighting
expenditure Register applications | applications | applications recg-;lved per received updated
and during the during the | during the | during the applications information
reporting quarter by | quarterby | quarterby | quarter by 30 dSEn the and
capability 30 31 31 March June 9 applicants
September | December | 2026 2026 quarter register for
2025 2025 submission
of
applications,
Report and
proof of
submission
to
Administratio
n for
processing
(Copy of
submission
email/Register
book no later
than 07 days
after the end
of the quarter)
To improve | Facilitation % of Bad Debt | IDP | % of New KPI % of allowable | - - Status 5% of Q3 - Status Q3: Status
Municipality’ | of (irrecoverable) | 3.7 | allowable Bad Debt Report on allowable Report on Report on bad
s financial Bad incurred and Bad Debt (irremovable) bad debt Bad Debt bad debt debt incurred
planning, Debt written off (irremovable) incurred and incurred (iremovable) | incurred and | @nd to be
revere incurred incurred and written off by 30 and incurred and | proposal to writtenoff and
collection, and written off June 2026 to be written off by | pe writtenoff praof of
expenditure | oo Annually written off Council by 30 by council submission
and June 2026 : to
) off submitted to - .
reporting Administration Administratio
capability for processing n for
to Council
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
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Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. AT Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 ST POI’?fOlIO i
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Q4 - Report processing
on 5% of
aDIIowabIe Bad Q4 - Report
ebt .
(irremovable) to Counil .
incurred and and Council
written off by Resolution
Council by 30
June 2026
To improve | Compilation of Number of IDP | 5 N/A 1 Quarterly Quarterly 1 Quarterly Q1-Q4: Q1-Q4:
Municipality’ | supplementary valuation 3.8 | valuation supplementary | report on report on supplementa | report on Quarterly Quarterly
s financial valuation roll roll rolls valuation roll Supplement | supplementar | ry valuation supplementary | report on Report on
planning, compiled compiled compiled and | ary y Valuation roll compiled | vajyation Roll | Supplementary | sypplementa
revere and and approved by Valuation Roll and Valuation Roll ry Valuation
collection, approved approved Council by 31 | Roll submitted to updated Roll and
expenditure by by January 2026 Council by during the proof of
and Council Council 31 January quarter submission
reporting 2026 to
capability Q3: Administratio
Compilation of | N for
new 5-year processing
Valuation Roll
and approve Q3:
in Council by Valuation
31 January Roll, Report
2026 on Valuation
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
Strategic ey REF 5-year (2023724 Explanation sl
Objective Strategy Performance | No. target Actual Quarter 2 | Quarter 3 Quarter 4 of Target of
Indicator KPI Audited Evidence
result)
Roll, and
Council
Resolution
PRIORITY AREA/PROGRAMME: BUDGET AND STATEMENTS
To improve Facilitation mSCOA SDBIP | mSCOA 1 mSCOA mSCOA - 2025/26 Q3 - Approved
Municipality’ | and compliant 3.1 compliant compliant compliant Adjusted 2025/26 2025/26
s financial Coordination | Annual Annual Adjusted Adjusted budget Adjusted Adjusted
planning, of compilation | Budget Budget Annual Budget | Annual tabled in budget Budget,
revere of Annual prepared and prepared prepared and | Budget Council by tabled to Council
collection, | g et approved by and approved by prepared 28 council by | Resolution,
expenditure Council approved by | Council 28 and February 28 February | gng proof
and Council February 2024 | approved by 2026 and 2026 and of
reporting Council by submitted submission | g, pmission
capability 28 to Treasury to National | {5 National
February as Treasury Treasury
2026 legislated and and
Provincial Provincial
Treasury Treasury
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To improve | Facilitation mSCOA IDP mSCOA 1 mSCOA mSCOA - - Draft Final Draft Q3 - Draft Q3 -
Municipality’ | and compliant 3.9 | compliant compliant compliant 2026/27 2025/26 2026/27 Approved
s financial Coordination Annual Annual Annual Budget | Annual Budget Budget tabled to | Budget 2025/26
planning, of compilation | Budget Budget prepared and Budget developed | Council for tabled in Adjusted
revere of Annual prepared and prepared approved by prepared and tabled | approval by 31 | Council by budget and
collection, Budget approved by and Council 31 and in Council | May 31 March proof of
expenditure Council approved by | May approved by by 2026 2026 and submission
and Council 2024 Council by 31 March submission | to NT and
reporting 30 2026 and to National PT Council
capability June 2026 submitted Treasury Resolution
to Treasury and
as Provincial Q3-
legislated Treasury Approved
Draft
Q4 - Final 2026/27
2026/27 Budget
Budget and proof
tabled in of
Council by submission
31 May to NT and
2026 and PT Council
submitted to | Resolution
National
Treasury
and Q4 -
Provincial
Treasury
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
Strategic LG RES 5-year (202528 Explanation Reriele
Objective Strategy Performance | No. target Actual Quarter 1 | Quarter2 | Quarter 3 Quarter 4 of Target of
Indicator KPI Audited Evidence
result)
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Approved
2026/27
Budget,
Council
Resolution,
and proof
of
submission
to National
Treasury
and
Provincial
Treasury
To improve | Coordination Number of IDP | 60 Section 12 reports 12 Section 3 Section 3 Section 3 Section 3 Section 71 Q1to Q4 - Section 71
Municipality’ | and Section 71 3.10 | 71 reports submitted 71 reports 71 reports | 71 reports 71 reports | reports 12 Section Report and
s financial facilitation of reports compiled compiled compiled compiled compiled compiled and 71 reports proof of
planning, compilation compiled and and and and and and submitted to compiled submission
revere and submitted to submitted to submitted to | Submitted | submitted submitted | Treasury within | and to NT and
collection, i Treasury to to Treasury | to Treasury | 10 working submittedto | PT
- submission Treasury o Treasury - s
expenditure Section 71 within 10 W|th|r_1 10 within 10 Tr_ea_sury W|th|r_1 10 W|th|r_1 10 days after Tr_ea_sury
and ; working . within 10 working working month end as within 10
reporting report.s and working days days working days working days after days after | per working Report. to
capability submitted to after as per after as per aftermonth | qays after | month month MEMA days after Council
Treasury MFMA MFMA end as per month end as per | end as per month and
MFMADby 30 | end as per | MFMA MFMA end as per | Council
June 2026 MFMA MFMA by 30 | Resolution
June 2026
To improve | Coordination Number of IDP | 5 Section 72 | s72 submitted | 1 Section 72 | - - 1 Section - Q3-1 Section 71
Municipality’ | and Section 72 3.11 | reports to Treasury 25 | report 72 report Section 72 Report and
s financial facilitation of reports submitted to | January 2024 submitted to submitted reports proof of
planning, submission submitted to the and served in the to the submitted to | submission
revere Section 72 the Executive Executive Council 31 Executive Executive the to
collection, reports Mayor & Mayor & January 2024 Mayor & Mayor & Executive Executive
expenditure Treasury by Treasury b Treasury by Treasury Mayor & Mayor, NT
and the th 25ﬂr1y fy the by the Treasury by | and PT
reporting 25th of J e o 25th of 25th of the 25th of
capability January, anuary, January, January, January, Report to
submitted to submitted to submitted to submitted submitted to | - p |
Council on or Council on Council on to Council Council on ounci
or before or before the on or or before and
before the i
the 31st of 31st of before the the Council
31st of January January 31st of 31st of Resolution
January 2026 January January
2025 2026
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateg_glc Strategy Performance | No. S Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L EIELE Por?foho i
Objective . target : of Target Evidence
Indicator KPI Audited
result)
Compile and | SDBIP | 20 New KPI | 4 Cost 1 Cost 1 Cost 1 Cost 1 Cost Q1-Q4:1 Q1 -Q4:
submit cost 3.2 Compiled Containment | Containment | Containment | Containment | Containment Cost Cost
containment and ] report_s reports reports reports reports Containment | Containment
report submitted submitted to | submitted to | submitted to | submitted to | submitted to report Report and
quarterly to COStt ) Senior Administratio | Administratio | Administratio | Administration | submitted to | Proof of
the CFO containment Management | n n Administration | Submission
report quarterly for | to
g:é:i?rrly to processing Administratio
n
Management
To improve | Coordination | Number AFS IDP | 5AFS AFS AFS AFS - - - Q1 -AFS Compiled
Municipality’ | of Compiled 3.12 | Compiled Complied | Compiled Compiled Compiled and | AFS and
s financial submission and and and and and submitted to Proof of
planning, of AFS to submitted to submitted to | submitted | gupmitted to | Submitted to AG submission
revere. AG AG by end of AG annually to AG by 31 AG by 31 to AG
collectpn, August by end of AG 31 August 2025 August 2025
expenditure August August
and 2023

reporting
capability
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To improve | Coordination | Number Audit IDP | 5Audit 1 Audit Audit Action | Progress 2024/25 FY | Progress Q1- Q1 -2023/24
Municipality’ | of Action Plan 3.13 | Action Action Plan Report on Audit Action | Report on Implementatio | FY FMCMM
s financial addressing | developed by Plan Plan developed Implementati Plan tabled | Implementation | n of 2023/24 | Report
planning, the AGs 15 January developed | included | by 15 on of in Council of FY Audit
revere Findings annually and Annually inAnnual | January 2023/24 FY by 2024/25 FY Action Plan Q3 - 2024/25
coIIectlgn, submitted to Report annually and Audit Action 31 January Audit through the h
expenditure Council for tabled 31 | ¢ pmitted to | P'an 2026 Action Plan FMCMM FY Audit
and January ortal Action Plan
. approval by Council for P bmitted t
reportin 2024 submitted to
; b'I"? 30 January approval by Progress Council and
capability annually 31 January Report on Q3 -2024/25 | Council
annually Implementati FY Audit Resolution
on of Action Plan
2023/24 FY tabled in
Audit Action Council Q3-Q4:
Plan 2024/25
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. LD Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Eaplangdon Por?foho il
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Q3 - Q4: FMCMM
Implementatio | Report
n of 2024/25
FY Audit
Action Plan
through the
FMCMM
portal
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Perform IDP Detailed Application | 0 1 Detailed Draft electricity | Q1: Electricity | Q1:
detailed Cost | 3.14 electricity of COos tariff Tariff Application
of Supply Costof | Electricity electricity | application application and proof of
Electricity Supply tariff | Tariff tariff submission
Tariff review review by 30 increase Q3: Detailed
(D Forms) November cos Q3: COS
2025 . e
electricity electricity
tariff tariff report
Q4: Draft Q4: Draft
application for eIeptricity
electricity tariff
tariff application
Submission SDBIP | 5 New KPI Submission | - Submission | Draft Electricity Q2: Q2: Proof of
of electricity 3.3 | Submissions of electricity of electricity | Electricity | Tariffs tabled in | Submission of | submission,
application to of electricity application applications | Tariffs Council electricity Acknowledge
NERSA application to NERSA submitted | tabled in together with | applicationto | ment of
annually by to by 31 to Council for | the budget for | NERSA receipt from
31 NERSA October NERSAby | public | apnroval by 30 | on/before the | NERSAand
October annually by 2025 31 October | Participation | ;- 5906 closing date | Electricity
31 2025 by 31 of Tariff
October March 31 October DForms
2026 2025
Q3: Report
Q3: Report on | on Draft
Draft Electricity
Electricity Tariffs and
Tariffs tabled | Council
in Council Resolution
and proof of
Q4: Final submission
Electricity
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
Strategic Key REF 5-year (2023/24 Quarter | Quarter Explanation Portfolio of
Objective Strategy Performance | No. target Actual 1 2 Quarter 3 Quarter 4 of Target Evidence
Indicator KPI Audited
result)
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Tariffs Q4: Report on
presented to Approved
Council Electricity
together with | Tariffs and
the approval Council
of 2026/27 Resolution
Budget by 31
May 2026
PRIORITY AREA/PROGRAMME: ASSET MANAGEMENT
To improve | Facilitation of | Asset IDP | Asset 1 Asset Asset Submission Approval of Q3: Q3: Draft
Municipality’ | proper Management | 3.15 | Management | Management | Management of Draft Reviewed Submission of | Reviewed
s financial valuation, Policy Policy Policy Policy Reviewed Revenue Reviewed Revenue
planning, safeguarding, | reviewed developed developed Reviewed Revenue Enhancement | Revenue Enhancemen
revere optimization | and and and approved | and Enhanceme | girateqy by Enhancement | t Strategy and
collection, | o4 disposal | submitted submitted to | by submitted to ntStrategy | Council, 30 Strategy to proof of
expenditure of municipal to Council for Council Council for to N ) June Administration | submission
and assets Council for approval approval by Adml? ﬁratrl]o 2026 by 7 March o
reporting approval 30 n by 7 Mac 2026 to allow | Administratio
capability June 2026 2026 for for processing | n (Copy of
processing in various submission
to serve in Committees email/Register
Council prior tabling book no later
in Council by | than 07 March
31 March 2026),
2026 together | Council
with Draft Resolution
Budget as
part of Draft
Financial Q4:
Policies Approved
Reviewed
Revenue
Q4: Approval | Enhancemen
o ovened |1 St
(signed by
Enhancement MM) and
Strategy by Council
Council by 30 | Resolution
June 2026
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
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QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateg_;lc Strategy Performance | No. SICEN Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L POI'?fOlIO ad
Objective . target . of Target Evidence
Indicator KPI Audited
result)
To improve | Coordination | Updating off IDP | 100% 0% Asset 100% - - - 100% Q4 - Report Q4 -
Municipality’ | and Fixed Asset 3.16 | updated of | Register updating of updated on updated Updated
s financial Facilitation Register Fixed Asset | updated Fixed Asset GRAP Fixed Asset Fixed Asset
planning, of updating | annually Register with Register 30 compliant register with register with
revere of fixed Annually movements. | June 2026 Asset movements | movements
collection, | Agqet Register with
expenditure Register movements Compiled
and _ highlighted by | GRAP
reportllnlg 30 compliant
capability June 2026 Fixed Asset
Register

To improve | Coordination | Quarterly IDP | 12 Asset New KPI 4 Asset 1 Asset 1 Asset 1 Asset 1 Asset Q1 to Q4: Quarterly
Municipality’ | and Asset 3.17 | Verification Verification | Verification Verification Verification | Verification Quarterly Asset
s financial Facilitation | Verification Report Reports Report Report Report Report Asset Verification
planning, of updating | Report submitted to tabled in submitted to | submitted to | submitted to | submitted to | Verification Report and
revere of fixed | submittedto council Council by | Administratio | Administratio | Administratio | Administration | Report proof of
collection, Asset Senior 30 June n by 30 n by 31 n by 31 by submitted to | Submission
expenditure | poicter Management 2026 September | December | March 2026 | 34 jne 2026 | Administration | t0
and 2025 2025 for processing | Administratio
reporting to Council n(
capability
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To improve | Coordination | Monthly SDBIP | Assets New KPI 4 Assets 1 Assets 1 Assets 1 Assets 1 Assets Q1toQ4: 1 Q1 to Q4:
Municipality’ | and Assets report | 3.4 | Management Management | Management | Management | Management | Management | Assets Asset
s financial Facilitation | submitted 10 report report tabled | report report report report Management | Management
planning, of updating | days after submitted to in Council by | submitted to | submitted to | submitted to | submitted to | report Report and
revere of fixed | Monthendto Portfolio and 30 Administratio | Administratio | Administratio | Administration | submitted to | proof of
collection, | Aqqet Portfolio Senior June 2026 | n n n Administration | Submission
expenditure | pogister Committee Management for processing | 10
and and Senior Administratio
reporting management n
capability
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str.ateglc Strategy Performance | No. LD Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Eaplagaton Porffoho =
Objective . target . of Target Evidence
Indicator KPI Audited
result)

PRIORITY AREA/PROGRAMME: EXPENDITURE MANAGEMENT
To improve | Facilitation % of IDP | 100% of 71% 100% of 100% of 100% of 100% of 100% of Q1 to Q4: Q1-Q4:
Ml:micipglity‘ of creditors cr.ed.itors paid | 3.18 | creditors creditors paid | creditors creditors creditors creditors creditors paid 100% of Expenditure
s financial payment within 30 paid within | within 30 paid within | paid within | paid within | paid within | within 30 days | creditors Report
planning, days of 30 days of | days of 30 days of 30 days of | 30 days of | 30daysof | of receipt of paid within
revere ricelpt receipt of receipt of the | receipt of receipt of receipt of receipt of the invoice 30 days of
coIIectlgn, ,0 th.e the invoice invoice the invoice the invoice | the invoice | the invoice receipt of
expenditure invoice by 30 June the invoice
and 2026
reporting
capability
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Report on SDBIP | Reports on New KPI 4 Reports on | 1 Quarterly | 1 Quarterly | 1 Quarterly | 1 Quarterly Q1 to Q4: Signed

bank and 3.5 bank and bank and report on report on report on report on bank | Quarterly report by

investments, investments investments | bank and bank and bank and and Report on CFO on bank

aligned to the aligned to aligned to investments | investments | investments | investments bank and gnd

general the general the general | aligned to aligned to aligned to aligned to the | investments myestments

ledger ledger ledger the general | the general | the general | general ledger | aligned to aligned to the

ledger ledger ledger the general | general
ledger and
ledger
proof of
submission
to
Administration
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI’!:fOlIO el
Objective . target . of Target Evidence
Indicator KPI Audited
result)
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226

Report on SDBIP | Reports on New KPI 4 Reports on | 1 Report on 1 Reporton | 1 Reporton 1 Report on Q1 to Q4: Signed
reconciliation | 3.6 grants grants grants grants grants grants Quarterly report by
aligned to the reconciliation reconciliation | reconciliation | reconciliation | reconciliation | reconciliation Report on CFOon
general aligned to aligned to aligned to aligned to aligned to aligned to the | grants grants
ledger the general the general | the general | the general | the general | general ledger | reconciliation | feconciliation
ledger ledger ledger ledger ledger aligned to ?r:ggz(:]é?al
:Zggg;neral ledger and
proof of
submission
to
Administratio
n
Report on SDBIP | Report on New KPI 4 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly Q1toQ4-1 | Reporton
fruitless and 3.7 fruitless and reports on report on report on report on report on Report on fruitless and
wasteful wasteful fruittess and | fruitless and | fruitless and | fruitless and | fruitless and fruitless and | wasteful
expenditure expenditure wasteful wasteful wasteful wasteful wasteful wasteful expenditure
incurred expenditure | expenditure expenditure | expenditure expenditure expenditure incurred and
submitted to incurr_ed incurr_ed incurr_ed incurr_ed incurr_ed incurred proof pf .
Council submlt_ted to submltlted to submlt_ted to submlt_ted to submlt_ted to submitted to submission
Council by Council by Council by Council by Council by 30 : to
quarterly 30 30 31 31 March June 2026 Council Administratio
June 2026 September December 2026 quarterly n and
2025 2025 Council
Resolution
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
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Key REF Baseline
Strategic UG LS (0ot Explanation | Portfolio of
ateg Strategy Indicator KPI | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 P .
Objective . of Target Evidence
Audited
result)
PRIORITY AREA/PROGRAMME: SUPPLY CHAIN MANAGEMENT
To improve | Coordination | Supply Chain | IDP | Supply Chain | 1 Supply | Supply Chain | - Submission Approval of Q3: Q3: Draft
Municipality’ | of the review | Policy (SCM) | 3.19 | Policy (SCM) | Chain Policy (SCM) of Draft Reviewed Submission of | Reviewed
s financial | of SCM Reviewed and Reviewed and | Policy Reviewed and Reviewed Supply Chain | Reviewed Supply Chain
planning, Policy submitted to submitted to (SCM) submitted to Supply Policy (SCM) | Supply Chain | Policy (SCM)
revere Council for Council for reviewed | Council for Chain Policy | by Council, 30 | Policy (SCM) | and proof of
collecthn, approval approval and approval by (SCM) to June to submission
expenditure approved | 30 Administratio | 2026 Administration | to
and by June 2026 n by 7 Mach by 7 March Administratio
reporting Council 2026 for 2026 to allow | n (Copy of
capability processing for processing | submission
to serve in in various email/Register
C il Committees book no later
ounel prior tabling in | than 07 March
Council by 31 | 2026),
March 2026 Council
together with Resolution
Draft Budget
as part of ]
Draft Q4:
Financial Approved
Policies Reviewed
Supply Chain
Q4: Approval PC.J"Cy (SCM)
. (signed by
of Reviewed
. MM) and
Supply Chain .
. Council
Policy (SCM) Resolution
by Council by
30 June 2026
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To improve | Coordination | % of IDP | 100% of 0% 100% of 100% of 100% of 100% of 100% of Q1 to Q4: Q1 to Q4:
Municipality’ | and Contract/SLAs | 3.20 | Contract/SLAs Contract/SLAs | Contract/SL | Contract/SLA | Contract/SL | Contract/SLAs | Maintain Contract
s financial Facilitation signed in line signed in line signed inline | As signed s signed in As signed in | signed inline | 100% signing | Management
planning, of contract with tender with tender with tender in line with | line with line with with tender of Register
revere management | regulation regulation regulation tender tender tender regulation Contract/SLAs | signed off by
collection, (within 30 (within 30 (within 30 regulation | regulation regulation (within 30 signed inline | CFO and
expenditure days after days after days after (within 30 (within 30 (within 30 davs after with tender Signed
and receipt of receipt of receipt of days after days after days after ys t of regulation SLA's
reporting acceptance acceptance acceptance receipt of receipt of receipt of ;ec((::(:pta%ce (within 30
capability letter) letter) letter) acceptance | acceptance acceptance let ter’)a days after
letter) letter) letter) receipt of
acceptance
letter)
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance| No. | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Esplagation Por?follo il
Objective . . of Target Evidence
Indicator KPI Audited
result)
To improve | Coordination | Number of IDP | 5 0 1 - - 1 Submission of| Q3 - Adjusted | Q3 -
Municipality’ | and Institutional 3.21 | Procurement Procurement Institutional | Draft 2025/26 Approved
s financial | Facilitation Procurement Plan compiled Plan compiled Adjusted 2026/27 Procurement | Adjusted
planning, of  the | pans Annually by 2025/26 Procurement | Planinline | 2025/26 PP
revere compilation | o5mpiled and 30 Procurement| Plan to | with Adjusted
collection, of submitted to June 2026 Planinline | Treasury by | Budget
expenditure | Procurement Treasury with 30 approved by Q4 -
and Plan Adjusted May 2026 MM within 14 | Approved
reporting Budget days after 2026/27 PP
capability developed approval of Report to
and Adjusted Council and
approved 2026/27 Budget Resolution
by MM Procurement Proof of
within 14 Plan submission
approval of | MM and Plan PT
g\gj(;lgsé;nent submitted to approved by
Treasury 14 MM and
days after submitted to
approval of Council by 30
the budget June 2026
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(Not for
submission
to Treasury)

To improve | Acquisition % of tenders | IDP | 100% of 70,6% of 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
Municipality’ | Management | (>R300000) | 3.22 | tenders tenders tenders tenders tenders tenders tenders Maintain Tender
s financial awarded (>R300 000) awarded (>R300 000) | (>R300 (>R300 000) | (>R300 000)| (>R300 000) | 100% of Advert and
planning, within 90 awarded within 90 awarded 000) awarded awarded awarded awarded appointment
revere days after within 90 days of within 90 awarded within 90 within 90 within 90 tenders letter
collection, closing date days of advertisement days O.f within 90 days O.f days O.f days of (>R300 000)
expenditure of the bid advertisement advertisement | days of advertisemen | advertiseme advertisement | Within 90
and advertiseme | t nt days of
reporting nt advertisement
capability
To improve | Facilitation of | % of Issuing | IDP | 100% on 11,8% Issuing | 100% of 100% of 100% of 100% of 100% of Q1 toQ4 - Q1-Q4:
Municipality’ | appointments | of 3.23 | appointment | of Issued Issuing of Issuing of Issuing of Issuing of 100% of Approved
s financial adjudicated | appointment of successful | appointment | appointment | appointment| appointment | appointment | gppointment | Issuing of report by AO
planning, on successful | letters to bidders letters to letters to letters to letters to letters to letters to appointment | Appointment
revere bidders successful successful successful successful | g,ccesstul successful | g ccessful letters to letters
coIIecthn, bidders for all bidders bidders for all bidders for bidders for all bidders for bidders for successful Re(;elpt
expenditurs categories of categories of all . categories of all . all categories | bidders for all regls?er of
and tenders / bids tenders / bids | C31€9OMN€S | tonqers / bids| Categories of tenders / categories of appointment
within 10 within 10 of of bids within
days days 10 days after
receiving the
report
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
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QUARTERLY TARGETS
Key REF Baseline
. Performance | No. (2023/24 . .
Str_ateg.jlc Strategy Indicator KPI SICEN Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2 LWL POI’?fOlIO i
Objective target . of Target Evidence
Audited
result)
reporting after receiving after tenders / within 10 | tenders/ of the tenders / bids | letters by
capability the report of receiving the | bids within | days after | bids within | Accounting within 10 service
the approved 10 days receiving 10 days Officer days after providers
Adjudication report from after the after receiving the
Committee the receiving report of receiving report of the
Accounting the the the Accounting
Officer by 30 report of Accounting report of Officer
June 2026 the Officer the
Accounting Accounting
Officer Officer
Performance | % IDP | Report on 0% 100% 1 Quarterly | 1 Quarterly | 1 Quarterly | 100% Q1-Q4:1 Q1-Q4:
Evaluation Departmental | 3.24 | institutional Institutional | report on report on report on Institutional Quarterly Quarterly
on Reduction of irregular Reduction of | institutional | institutional | institutional | Reduction of report on institutional
contracted irregular expenditure irregular irregula.r irregula.r irregula.r irregular !nstitutional report on
services procurements incurred procurements gxpendlture gxpendlture gxpendlture procurements wregular irregular
incurred to submitted incurred to mcurrgd mcurrgd mcurrgd mcqrrgd to gxpendlture _expendlture
avoid irregular to Council avoid submltteq submltteq submltteq avoid wregular mcurrgd |ncurr_ed
. : to Council to Council to Council expenditure submitted to | submitted to
expendlturg on quarterly |rregula_r quarterly by | quarterly by | quarterly by | by 30 Council Council and
annual basis expenditure 30 31 31 March June 2026 quarterly proof of
by 30 June September | December | 2026 submission
2026 2025 2025 Qa:100% |
Institutional Administratio
Reduction of | " (Copy _Of
irregular subr’plssmp
procurements email/Register
incurred to book within 10
avoid days after the
irregular end of the
expenditure quarter) and
Council
Resolution

PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
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Financial Facilitation of | % of OPEX IDP 100 % of 91% 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
managemen | spending of | Allocation/Budg | 3.25 | allocated OPEX allocated allocated allocated allocated allocated allocated Expenditure
t allocated et spent OPEX Budget OPEX OPEX OPEX OPEX OPEX Budget | OPEX Report
funds Budget spent Budget spent | Budget Budget Budget spent by 30 Budget
spending by 30 June spent by spent by 31 | spent by June spend!ng
2026 30 December | 31 March | 2026 reflecting
September | 2025 2026 cumulative
2025 expenditure
Q1-20%
Q2 - 50%
Q3 -75%
Q4 - 100%
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g:)r_ateglc Strategy Performance | No. el Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Esplangdon Por?foho Cl
jective . target X of Target Evidence
Indicator KPI Audited
result)
Financial Facilitation % of CAPEX | IDP | 100 % of 11% CAPEX | 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
managemen | of spending | Allocation/ 3.26 | CAPEX Budget allocated allocated allocated allocated allocated allocated Expenditure
t of allocated | Budget spent allocated spent CAPEX CAPEX CAPEX CAPEX CAPEX CAPEX Report
funds spending Budget spent | Budget Budget spent | Budget Budget Budget
by 30 June spent by 30 | by 31 spent by 31 | spentby 30 | spending
2026 September December March 2026 | June reflecting
2025 2025 2026 cumulative
expenditure
Q1-20%
Q2 - 50%
Q3 -75%
Q4 - 100%
Demand Facilitation Number of IDP | 4 Number of | 1 1 - - - 2026/27 Q4:2026/27 | Q4: Signedoff
Managemen | of Procurement | 3.27 | Procurement | Procurement | Procurement Procurement | Procurement | 2026/27
t Plan procurement | Plans Plan Plan Plan Plan Plan Procurement
compiled and compiled compiled compiled and compiled compiled and | Plan and
submitted to and and submitted to and submitted to | proof of
SCM submitted to | submitted | SCM by 30 submitted to | g submission to
SCM June 2026 SCM within SCM
7 days after
approval of
the

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan

231



Budget
Contract Performance | 100% of IDP | 100% 100% 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
Managemen | Evaluation performance 3.28 | Performance | performance | performance | performance | performance | performance | performance | Performance | Quarterly
t of all Evaluation on Level after | Evaluation Evaluation evaluation evaluation evaluation evaluation evaluation consolidated
contracted contracted Evaluations | on on assessments | assessments | assessments | assessments | assessments | Departmenta |
services services as on contracted contracted on on on on on contracted | Evaluation
per Contract contracted services services as cont_racted cont_racted cont_racted cont_racted services as repc_)rt and
Management services in per Contract | services as services as services as services per Contract | copies proof
s116 on 5 Management | per Contract | per Contract | per Contract | as per Management | of
monthly years s116 on Management | Management | Management | Contract s116 submission to
basis and monthly s116 s116 s116 Management | conducted SCM by Umits
reported on basis and conducted conducted conducted s116 on a monthly (Copy
quarterly reported on on a monthly | on a monthly | on a monthly | conducted basis and of o
basis quarterly basis, basis, basis, on amonthly | submitted to | SUPmission
basis by 30 | submitted to | submittedto | submitted to | basis, SCM within | email/Register
June 2026 | SCMwithin | SCMwithin | SCM within | submittedto | 7days after | POOK Within 7
7days after | 7days after | 7days after | SCM within | the end of days after the
the end of the end of the end of 7days after | the month. end of the
the month the month the month the end of Reported on month)
and reported | and reported | and reported | the month quarterly
on quarterly | on quarterly on quarterly | and reported | basis in
basis by 31 on quarterly | terms of the
basis by 30
June 2026
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateg_;lc Strategy Performance | No. LD Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2 POI‘!.‘fOlIO il
Objective . target X of Target Evidence
Indicator KPI Audited
result)
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basis by 30 December basis by 31 contracted
September 2025 March 2026 services
2025 list
provided
by SCM
for the
Department
Financial Improve % on IDP 100% 100% 100% 100% 100% 100% Reduction of | Q1 to Q4:
managemen | municipality’s | Reduction of 3.29 | average average average average average average irregular Irregular
t financial irregular Reduction of Reduction of | Reduction of | Reduction of | Reduction of | Reduction of | expenditure | procurement
planning, expenditure irregular irregular irregular irregular irregular irregular incurred s register
revenue incurred on expenditure expenditure | expenditure | expenditure | expenditure | expenditure | quarterly (confirmed
collection, annual basis incurred on incurred on | incurred incurred incurred incurred by SCM)
expenditure annual basis annual basis | quarterly quarterly quarterly quarterly with
and reporting by 30 June corrective
Capablllty 2026 measures
Demand Facilitation % vacancy rate| IDP | 25% average | 45% 25% average | - - - 25% average | Vacancy rate | Q4:
Managemen | and of 3.30 | vacancy rate | vacancy | vacancy rate vacancy rate | of total Consolidated
t Plan coordination | departmental of total staff | rate of total of total departmental | Departmenta
of Staff staff compliment/ departmental departmental | gtaff | Vacancy
establishment| compliment/ establishment staff staff complimenty | Rate Status
establishment maintained compliment/ compliment/ | o plichment| Report and
maintained at establishment establishment |\ vained at | Proof of
25% and below maintained maintained below 25% submission
by 30 June S’y 30 o
2026 une 2026 Administratio
n
Facilitation Facilitation % of vacant IDP | 100% of New KPI | 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1 -Q4:
and and funded posts 3.31 | vacant vacant vacant vacant vacant vacant funded | Funded Copy of
Coordination| coordination | submitted to funded posts funded posts | funded posts | funded posts | funded posts | posts posts which Notice by
of Staff of Staff HR within 14 submitted to submitted to | submitted to | submittedto | submittedto | submittedto | have incumbent
Establishme | gstaplishment| working days HR within 14 HR within 14 | HR within 14 | HR within 14 | HR within 14 | HR within 14 | become and copy of
nt from when working days working days | working days | working days | working days | working days | vacantmust | requestto
vacancy arises from when from when from when from when from when from when be submitted HR to fill
vacancy vacancy to HR within post
arises arises (from
receipt of
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PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g:)r_ateg_jlc Strategy Performance | No. SICEN Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L EIELE Por?foho i
jective . target . of Target Evidence
Indicator KPI Audited
result)
(from receipt of vacancy (from receipt | vacancy vacancy vacancy notice of- 14 working -
notice of- arises (from of notice of- arises (from | arises (from arises (from | resignation/ days from acknowledge
resignation/retir receipt of res_ignation/ receipt of receipt of receipt of retirement when d by HR
ement from notice of- retirement notice of- notice of- notice of- from vacancy (stamp/Signa
incumbent) resignation/ from resignation/ resignation/ resignation/ incumbent) arises (from ture of HR)
retirement r;cumbent) retirement retirement retirement during the receipt of
from 3% June 2026 from from from quarter notice of-
incumbent) incumbent) incumbent) incumbent) resignation/
during the during the arises during retirement
NB: KPlonly | quarter quarter the quarter from
measurable incumbent)
when there is during the
notice of- particular
resignation/ quarter
retirement
from
incumbent
Number of SDBIP| Number of New KPI | 3 monthly 3 monthly 3 monthly 3 monthly 3 monthly Departmental | Invite/ notice
Departmental 3.8 Departmental Departmental | Departmenta | Departmental | Departmenta | Departmental | meetings to meeting,
meetings held meetings meetings | meetings meetings | meetings meetings held | between the | agenda,
quarterly held annually held quarterly | helq held held quarterly Directorand | attendance
by 30 quarterly quarterly quarterly Managers to | register and
June 2026 be held for minutes
Departments
to engage on
progress on
SDBIP and
other
departmental
activities
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OFFICE/ DIRECTORATE: ORGANISATIONAL DEVELOPMENT AND CORPORATE SERVICES

PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATOR:
0 CE OBJEC S CATORS QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance No. 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 STETEE POI’?fOlIO &
Objective Indicator KPI Audited of Target Evidence
result)
PRIORITY AREA/PROGRAMME: INSTITUTIONAL DEVELOPMENT
To Improve | Coordination | Organizational | SDBIP | Organizational | 0 Organizational | Appointment | Progress Progress Draft Q1: Q1:
administrativ | and Structure 4.1 Structure Structure of Service report on the | report on Organizational | Appointment | Appointment
e capability | facilitation of | reviewed and reviewed and reviewed and | Providerto | review of the | the review | Structure of service letter
of development | submitted to submitted to submittedto | review the | organisationa | of the approved by | provider
Municipality | of Staff Coungil for Council for Council If%r organisation | | structure organisation | Council by 30 Q2-Q3:
establishment | approval approval ggprova Y al structur_e and_do skills | al structure | June 2026 Q2-Q3: Progre-ss
(Organogram) June 2026 and do skills | audit and do Progress report and
audit skills audit report on the draft
review of organisation
organisational | al structure
structure submitted to
Administratio
) n 07 days
Q4: . after the end
Presentation of the
of Draft quarter
Organisational
to Council for ]
approval Qs3:
Approved
structure
and Council
Resolution
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To Improve | Coordination | Human IDP Human New KPI | Human - - Draft Human Q3: Q3: Draft
administrativ | and Resource 4.1 Resources Resource Human Resource Human
e capability | Facilitation of | Plan aligned Strategy Strategy Plan Resource Strategy Plan Resource
of development | to Staff developed, aligned to Strategy approved by Strategy
Municipality | of HR Establishment reviewed Staff Plan Council by 30 Plan
Strategy developed, annually, Establishment %ggg Q4: Present
and reviewed aligned to developed, Draft HR Plan .
and reviewed Q4:
annue_llly, Staff . annually to Council for Approved
subm|t.ted to Establlshrpent, submitte’d to approval HR Plan and
Council for and submltted Council for Council
approval to Council for approval by Resolution
approval 30
June 2026
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Key REF Baseline
. Performance | No. (2023/24 . .
Str.ateg.jlc Strategy Indicator KPI S-year Actual Quarter 1 Quarter 2 | Quarter 3 Quarter 4 Explanation Por!:follo of
Objective target Audited of Target Evidence
result)
To Improve Human SDBIP | Human New KPI Human - - Draft Draft reviewed Q3: Soft
administ.rlativ Resource 4.2 Resource Resource reviewed HR Policies Copy of
e capability policies policies policies HR approved by Draft
of developed developed developed Policies Council by 30 Policies and
Municipality and annually and annually and annually June 2026 proof of
reviewed reviewed reviewed tS”bm'SS'O”
(o
administratio
n, LLF
Resolution
Q4:
Approved
Policies
(soft copy)
and
Council
Resolution
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To Improve | Coordination | % of vacant SDBIP | 100% of New KPI 100% of 100% of | 100% of | 100% of | 100% of Q1 to Q4: Q1 to Q4:
administrativ | and funded posts 4.3 | vacant vacant vacant vacant vacant vacant funded | 100% of Filling of
e capability | Facilitation of | processed funded funded posts | funded funded funded posts vacant Posts
'c\>/1|‘ cioali filling of within 30 posts processed posts g posts § posts g ?hl;loh;essed | fl;”;::d Closure
unicipality | yacant posts | working days processed (MM processe processe processe approval | p Notice,
of receipt within 30 approval and (MM (MM (MM and adver_t . pr_oc_essed Submission
from Director working advert approval approval approval placed) within | within 30 Register
and advert and advert | and advert | 60 working days of 9 ’
of vacant days of placed) placed) placed) placed) days (from receipt from | APProved
post receipt from within 60 within 60 within 60 | within 60 | closing of Director of | Requisition
Director of working days | working working working submission vacant post | form. Advert
vacant post (from closing | days (from | days (from | days (from | notice) of Feedback
of closing of closing of | closing of | receipt from Letter to
submission | submission | submission | submission | Director of Feedback to | Director
notice) of notice) of notice) of notice) of | vacant post by | Director
receipt from | receipt from | receipt receipt 30 within 10
Director of Director of | from from June 2026 days after
vacant post vacant post | Director of | Director of approval of
by 30 June by 30 vacant post | vacant Feedback io MM
September by 31 post by 31 - o
2026 2025 December | March Director within
Feedback to | 2025 2026 10 days after
Director Feedback | Feedback | approval of
within 10 to Director | to Director | MM
days after within 10 within 10
approval of | days after | days after
MM approval of | approval of
MM MM
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS QUARTERLY TARGETS
Baseline
, Key REF (2023/24 : :
Str_ateg_;lc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 | Quarter 3 Quarter 4 Explanation PorFfollo i
Objective Indicator KPI target Audited of Target Evidence
result)
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To Improve | Coordination | % of vacant IDP 100% of 100% of 100% of 100% of 100% of 100% of Q1 to Q4: Q1 to Q4:
administrativ | and funded posts | 4.2 vacant vacant vacant vacant vacant vacant funded | 100% of Report/
e capability | Facilitation of | processed funded funded posts | funded funded funded posts vacant Memo to
of filling of within 14 posts processed posts posts posts processed funded MM
Municipality vacant posts working days processed within 30 processed processed | processed | within 30 days | posts to
- s . within 30 within 30 within 30 of receipt from | processed
of receipt within 14 working days ) it declare
from Director working of receipt days of days of days of Director of within 30 vacancy
) receipt from | receipt receipt vacant post by | days of within 30
of vacant days of from Director | pirectorof | from from 30 receipt from | yave
post receipt from of vacant vacant post | Director of | Director of | June 2025 Director of 4
Director of post by 30 by 30 vacant post | vacant vacant post
vacant post June 2025 September | by 31 post by 31 Feedback
2024 December | March F.eedback to Memo to
2024 2025 Director every | Feedbackto | b0y
14 days Director
Feedback to every
Director Feedback Feedback 14 days
every 14 to Director | to Director
days every 14 every 14
days days
To Improve Coordination % of funded | IDP 100% of 94.25% of 100% of 100% of 100% of 100% of 100% of Q1 to Q4:| Q1toQ4:
administrativ | and posts filled 4.3 funded posts | funded funded posts | funded funded funded funded 100% of Advert and
e capability | Facilitation of | within 90 filled within | posts filled filled within | posts filled | posts filled | posts filled | posts filled funded Report on
of | filling of days after 90 days after | within 90 90 days from | within 90 within 90 | within 90 | within 90 days | Postsfilled | gppointment
Municipality | yacant posts | declaring declaring days after closure of days from days from | days from | from closure within 90 s and copy
vacancy vacancy position advert closure of closure of | closure of | of advert gayls aft(;ar of advert
(Circular 88) becoming advert advert advert eclare
vacant,
vacant approval by
Accounting
Officer
To Improve | Coordination | % of signed IDP 100% of 0% 100% of 100% of | - - - Q1: Register of
administrativ | and Performance | 4.4 labour force labour force | labour force Managers signed and
e capability | Facilitation of | Agreements signed (Managers & | (Managers & Assistant | submitted
of signing the by Performance Assistant & Managers to | PA
Municipality | Performance | employees Agreements Managers) | Assistant sign
Agreements | (Circular 88) by signed Managers) Performance
by employees employees Performance | Signed Agreem_ents
Agreements Performance as requ"ed
b Agreements by
Y
employees by MSR
employees
by 31 July by 31 July
2025 2025
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g:)r_ateg_jlc Strategy Performance | No. ST Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2 EIELE Por?foho clf
jective Indicator KPI target Audited of Target Evidence
result)
PRIORITY AREA/PROGRAMME: HUMAN RESOURCE DEVELOPMENT
To Improve Coordination | Employment | IDP Employment | 0 Employment | Approval Draft Review of Q1: Q1:
administrativ | and Equity Plan 45 Equity Plan Equity Plan | of Reviewed Employment Developed Approved
e capability Facilitation of developed, developed, annually developed Equity Plan | Equity EE EE
of development | gnd annually annually reviewed EE Plan Plan by 30 Plan (period | Plan,
Municipality | and annually | reviewed, reviewed, and (period June 2025-2030) | Minutes and
review of and and submitted to | 2025-2030) 2026 approved by | attendance
EEP submitted to submitted to Counil for | by Council Council by | register of
Council for Council for approval by | by 30 30 Equity
30 September September | Forum
approval approval June 2026 2026 :
2026 Council
Resolution
Q3:
Reviewed Qa3:
Employment | Engagement
Equity Plan memo to
submitted Departments
for , Equity
processing Forum
minutes &
Q4 attendance
Reviewed
Employment | Q4:
Equity Plan | Reviewed
submitted to | EE Plan,
Council for | Council
approval Resolution
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To Improve | Coordination | Number 5 Equity New KPI Equity - Employment | Submission Q2: EE Q2: Equity
administrativ | and Equity Report Report Report Equity of Report Forum Forum
e capability | Facilitation of | developed developed developed Forum to to to finalize Notice/Invite,
of annual annually, annually, annually, discuss and | Department and approve | Minutes and
Municipality development | approved by approved by appl_'oved by approve of Labour Report attendance
of Equity Equity Equity Equity Report (DolL) by 15 register
Forum, and January approving
Report Forum, and Forum, and submitted to 2026 Q3: the Report
submitted to submitted to Department Submission P
Department Department of Labour by ) of
of Labour by of Labour by 15th Submit to EE Report | Q3
15th January 15th January Council for to Approved
January 2026 noting by DoL by 15 Equity
31 March January Report
2026 2026 Proof of
Submission
to
Council for
Noting
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Key REF Baseline
Strategic Rellclsnco) o (202308 Explanation Portfolio of
L Strategy Indicator KPI 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 .
Objective Audited of Target Evidence
result)
submission
to DoL
Q3: Council
Resolution
To Improve | Coordination Number SDBIP| Quarterly New KPI 4 Equity 1 Equity 1 equity 1 Equity 1 Equity Q1 to Q4: Q1-Q4:
administrativ | and Employment | 4.4 Employment Committee Committee | Committee | Committee Committee | Equity Invite/Notice,
e capability | Facilitation of | Equity Equity Meetings by | meetingby | meetingby | meetingby | meeting by 30 | Committee Training
of annual Committee Committee 30 31 31 March June meetings Committee
Municipality | gevelopment | Meetings held Meetings June 2026 September | December | 2026 2026 minute,
of Equity 2025 2025 attendance
Report register
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Coordination Number of IDP 5 Workplace 1 WSP 1 Workplace - - Departmenta| Workplace Q3: Q3: Memo to
and Facilitation| Workplace 4.7 Skills Plan developed Skills | Skills Plan Departmental | Departments
of Skills Plan (WSP) and submitted | Development engagement | (WSP) engagements | and
development (WSP) developed, to Plan (WSP) s to compile | developed and attendance
of developed, annually LGSETA developed and 2026/27 submitted  to ] Register,
WSP annually reviewed, and submitted  to WSP LGSETA by 30 | Q4 Draft WSP
reviewed, and submitted  to LGSETA By 30 April 2026 qulrlkal’?ce
submitted  to LGSETA by April 2026 Skils Plan 1 o 4. Training
LGSETA by end of April (WSP) Committee
end of April gﬁéeloped minutes on
submitted to Z\éiif;‘ ﬁgr?
LGSETA and
approval,
attendance
register,
Approved
WSP
Proof of
submission
to LGSETA
Annual IDP Annual 1 Annual| Annual ATR ATR ATR ATR Quarterly | Q1-Q4: Q1 -Q4:
Training 4.8 Training training report| Training Quarterly Quarterly Quarterly Progress Quarterly Quarterly
Report Report compiled Report (ATR) Progress Progress Progress Report on reporting on Report,
compiled and compiled and | and submitted | compiled and | Report on Report on Report on implementation| implementatio| minutes of
submitted to submitted to to submitted to implementati implementati implementati | of WSP (Q2 n of WSP Training
LGSETA by 30 LGSETA by LGSETA LGSETA by 30 | on of WSP | on of WSP on of WSP performance) Committee
April April April 2026 Q4 Q1 (@2 Q4: ATR
performance) ATR developed
developed and
and submitted
to
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str'ategpc Strategy Performance | No. 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 ST POI‘!:fOlIO i
Objective . . of Target Evidence
Indicator KPI Audited
result)
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performance performance | LGSETA by 30 | submitted to | Q4: Training
) ) April 2026 LGSETA Committee
minutes on
ATR
compilation
and approval,
attendance
register,
Approved
WSP & ATR,
Proof of
submission to
LGSETA
Number IDP 16 Training New KPI 4 Training 1 Training 1 Training 1 Training 1 Training Q1 to Q4: Q1-Q4:
Training 4.9 Committee Committee Committee | Committee Committee | Committee Training Invite/Notice,
Committee Meetings Meetings by meeting by | meetingby | meetingby | meeting by 30| Committee Training
Meetings held 30 30 31 October | 31 January | april 2026 meetings Committee
June 2026 September 2025 2026 a|igned to minutes,
2025 LGSETA attendance
schedule register
PRIORITY AREA/PROGRAMME: OCCUPATIONAL HEALTH AND
SAFETY
To promote | Coordination Number of IDP 20 Health and | 4 Health and 4 Health and Appointment| 1 Health and | 1 Health and | 1 Health and Q1 to Q4: Q1: OHS
Occupationa | and Health and 410 | Safety Safety Safety of OHS Safety Safety Safety Health and Reps
I Health and | Facilitation of | Safety (OHS) Representative| Representative| Representative| Representati| Representati | Representati | Representative | Safety Appointment
Safety Health and Representative Committee Committee Committee ves ve ve Committee Representativ | letters
Environment | gafety Committee meetings held | meetings held | meetings held Committee | Committee | meetings held | e Committee
for all Representative| meetings held by 30 June 1 Health and| Meetings meetings by 30 June meetings .
Employees ; 2026 held by 31 Q1-Q4:
ploy Committee Safety D b held by 31 2026 held quarterly Meeting
Representati Zgggm er March 2026 Notice/Invite
ve ;
Committee Minutes
meetings Attepdance
held by 30 Register
September
2025
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
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Baseline
: Key REF (2023/24 . .
Str.ateglc Strategy Performance | No. | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L POI’?fOlIO i
Objective . X of Target Evidence
Indicator KPI Audited
result)
To promote Coordination | Number of IDP | 5 Trainings for | 1 Trainings/ 1 Trainings for - 1 Trainings - - Annual Notice/Invite
Occupationa | and Trainings and | 4.11 | OHS Workshop for OHS for OHS training of Report
I Healthand | Facilitation | capacity Representative | OHS Representative Representati OHS Attendance
Safgty of building s conducted Representatives | s conducted by ves representative | Register
Environment | os Rep programmes conducted 30 June 2026 conducted s
for all Training for OHS
Employees Reps
conducted
To promote Coordination | Number of IDP | 20 OHS 4 OHS 4 OHS 1 OHS 1 OHS 1 OHS 1 OHS Q1 to Q4: Notice/lnvite
Occupationa | and OHS 4.12 | Awareness Awareness Awareness Awareness Awareness Awareness Awareness OHS Report
I Healthand | Facilitation | Awareness campaigns campaign campaigns campaign campaign campaign campaign Awareness Attendance
Safety of campaigns conducted conducted conducted by conducted | conducted conducted | conducted campaigns Register
Environment | ong conducted 30 June 2026 by 30 by 31 by 31 by 30 conducted
for all Training September | December March June 2026 quarterly
Employees 2025 2025 2026
To promote Coordination | Number of IDP | 5 Employee 0 1 Employee - Employee - - Q2: 1 Notice/Invite
Occupationa | of Employee 4.13 | Wellness Wellness Wellness Employee Report
I Healthand | Employees | Wellness Programmes Programme Programme Wellness Attendance
Safety Wellness Programmes conducted conducted by conducted Programme Register
Environment conducted 31 December conducted
for all 2025
Employees
To promote Coordination | % of reported | IDP | 100% 100% 100% 100% 100% 100% 100% Q1-Q4: 100% | Q1-Q4:
Occupationa | of occupational | 4.14 | attendanceto | attendance to | attendance to attendance | attendance | attendance | attendance attendance to | Incident
| Health and | Employees | injuries occupational occupational occupational to to to to occupational | Register
Safety Wellness attended to in injuries injuries injuries occupational | occupational | occupational | occupational | ipjyries and
Environment a required reported reported reported Injuries injuries injuries Injuries reported progress
for all time frame (attended to (attended to reported reported reported reported (attended to | report
Employees (7days) within 7 days) within 7 days) | (attended to | (attended to | (attended to | (altended fo | sy 7 days)
by 30 June within 7 within 7 within 7 within uarterl
2026 days)by 30 | days)by 31 | qiif oy | 7days)by | SUArerY
September December March 2026 30 June
2025 2025 2026
PERFORMANCE TARGETS

PERFORMANCE OBJECTIVES AND INDICATORS
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QUARTERLY TARGETS

Baseline
. Key REF (2023/24 . .
Str_ateg_)lc Strategy Performance | No. SICEN Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 R POI'?fOlIO ad
Objective . target . of Target Evidence
Indicator KPI Audited
result)

PRIORITY AREA/PROGRAMME: LABOUR RELATIONS
To ensure | Promotion of | % of reported | IDP 100% of 100% 100% 100% 100% 100% 100% reported | Q1-Q4: Q1-Q4:
sound sound cases of 4.15 reported reported reported reported reported reported cases of Case Case
Labour Labour misconduct cases of cases of cases of cases of cases of cases of alleged register and | Management
Relations | Relations attended to misconduct | misconduct | alleged alleged alleged alleged misconduct MM Register
so as to within 90 attended to | attended to | Misconduct | misconduct | misconduct | misconduct | reported to Directive
minimize days of within 90 | within 90 reported ;‘; reported ;Z reported ;Z reportad ﬁc; feounting
I&;%?J‘:;S reporting ?:gj’ rt?rig ?:gj rtci):lg Officc_er for _ Officer for Officer for Officer for cqn§ideration

consideration | consideratio | consideration | consideratio | within 30 days
and within 30 n within 30 | within 30 n within 30 | of Notice
disruptions days of days of days of days of submitted to

Notice Notice Notice Notice HR

submitted to | submitted submitted to | submitted

HR by 30 to HR to

June HR HR

2026
To ensure | Promotion of | % of reported | SDBIP | 100% of N/A 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
sound sound cases of 45 reported reported reported reported reported reported cases | 100% of Case
Labour Labour alleged cases of cases of cases of cases of cases of of alleged reported Management
Relations | Relations misconduct alleged alleged alleged alleged alleged misconduct cases of Register
so as to attended to misconduct misconduct misconduct | misconduct misconduct | attended to alleged reflecting
minimize within 90 attended to attended to attended to | attended to attended to | within misconduct MM Directive
Labour days of MM within 90 within 90 within 90 within 90 within 90 90 days of MM at.tepded to and progress
disputes Directive days days of MM | days of MM | days of MM | days of MM | Directive within 90

b of MM Directive by | Directive Directive Directive days

and Directive 30 June of MM
disruptions 2026 Directive
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To ensure | Promotion of | Number of IDP 60 LLF 12 LLF 3 LLF 3 LLF 3 LLF | 3 LLF Meeting | Q1to Q4: 3 | Notice/lnvite
sound sound LLF Meetings | 4.16 Meetings Meetings Meeting Meeting held | Meeting held by 30| LLF Meeting | Minutes
Labour Labour held monthly held held held by 30 | by 31 held by 31 | June 2026 held Attendance
Relations Relations monthly by September | December March quarterly Register
S0 as to 30  June 2025 2025 2026
minimize 2026
Labour
disputes
and
disruptions
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g:)r'aet:tgi’\llz Strategy Performance | No. fa)r’e:tr Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 E);;;I-:_a:rat:n Pg:;z:::::f
) Indicator | KPI 9 Audited 9
result)

PRIORITY AREA/PROGRAMME: RECORDS MANAGEMENT

SERVICES
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To Improve Coordination | Record IDP Record Annual - - Draft Review of Q3: Draft Q3: Draft
administrativ | and Management | 4.17 | Management Review Reviewed Record Reviewed Reviewed
e Facilitation of | Policy & Policy & Record Record Management | document Policy and
the Procedure Procedure Management Management | Policy submittedto | proof of
development | Manual Policy & Policy & & Procedure | Administration | submission
developed, Procedure Procedure Manual for processing | to
annually Manual by Manual approved by Administratio
reviewed, 30 Council, 30 Q4: Reviewed | N (Copy of
and June 2026 June document submission
submitted to 2026 submitted to ﬁma'l/ Reglster
i . ook within 7
Council for Council for days after the
approval. approval end of
the quarter)
Q4:
Approved
Record
Policy &
Procedure
Manual and
council
resolution
To Improve | Coordination | % in disposal | IDP 100% in 100% in 100% in 100% in 100% in 100% in Q1 to Q4: Q1-Q4:
administrativ | and of records in | 4.18 | disposal of disposal of disposal of | disposal of | disposal of disposal of 100% in Approved
e Facilitation of | accordance records in records in records in records in records in records in disposal of Quarterly
Records with National accordance accordance accordance | accordance | accordance accordance records in Disposal of
disposal. Archives Act with National with National | with with with National | with National | @ccordance records plan
Archives Act Archives Act | National National Archives Act | Archives Act | With National by Director
% June Archives Archives as per as per 2&‘;’:1';?'3 Aplc;tn Proof of
2026 Actas per | Actasper | quarterly quarterly plan | gooroved by | Submission to
quarterly quarterly plan Director Provincial
plan plan Archives and
acknowledge
ment of
receipt
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
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Baseline
. Key REF (2023/24 . .
Str'ateg-;lc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI‘FthO of
Objective . target . of Target Evidence
Indicator KPI Audited
result)
To Improve | Coordination | Number of IDP | 17 Record 3 Awareness | 4 Record 1 Record 1 Record 1 Record 1 Record Q1 to Q4: Notice/Invite
administrativ | and Record 4.19 | Management | Programmes | Management | Management | Management | Management | Management | Record Report
e Facilitation Management Awareness conducted Awareness | Awareness Awareness | Awareness Awareness Management | Attendance
of Awareness programmes programmes | Programmes | programmes | programmes | programmes | Awareness Register
Record programmes conducted conducted conducted conducted | conducted conducted | programmes
Management | conducted by 30 June | By 30 by 31 by 31 March | by 30 conducted
System 2026 gggéember 2Dgzcsember 2026 June 2026 quarterly
To Improve Facilitate % of IDP | 100% of 100% 100% of 1 Report on 1 Report on 1 Report on 1 Reporton | Q1 to Q4: Q1-Q4:
administrativ | Maintenance | maintenance | 4.20 | maintenance | maintenance | maintenance | 100% of 100% of 100% of 100% of Report on Approved
e and cleaning | and up and up and up and up maintenance | maintenance | maintenance | maintenance | 100% of Monthly
of Municipal | keeping of keeping of keeping of keeping of and up and up and up and up maintenance | Maintenance
buildings Municipal Municipal Municipal Municipal keeping of keeping of keeping of keeping of and up Plan by
buildings in buildings buildings buildings in | Municipal | Municipal | Municipal | Municipal | keeping of | pjrector Q1-
line with line with punldlpgs in punldlpgs in t_)uﬂdmgs in t_)uﬂdmgs in ML.|n|.c|pa|. Q4:
maintenance maintenance line with line with line with Ilne. with l?u||d|r)gs in Quarterly
plan plan by 30 maintenance | maintenance | maintenance | maintenance | line with Progress
June 2026 plan plan plan plan maintenance Report and
plan proof of
submission
to
Administratio
n
PRIORITY AREA/PROGRAMME: LEGAL SERVICES
To promote | Facilitation % of IDP | 100 % of 100% 100 % of 100 % of 100 % of 100 % of 100 % of Q1 to Q4: Q1 to Q4:
legal of Litigation attendance of | 4.21 | attendance attendance attendance attendance attendance attendance attendance 100 Litigation(s)
compliance litigations in of litigations | of litigations | of litigations | of litigations | of litigations | of litigations | of litigations | % of Register &
to minimize favour or in favouror | infavouror | infavouror | infavouror | infavouror | infavouror | infavouror | attendance | Progress
litigations against the againstthe | againstthe | againstthe | againstthe | againstthe | againstthe | againstthe | of litigations | Report
and lawsuits Municipality Municipality | Municipality | Municipality | Municipality | Municipality | Municipality | Municipality | in favour or
as and when as and when | @ @nd when | o5 ang when | as and when | as and when | @s and when | as and when | 2dainst the
they occur they occur they they occur they occur they occur they occur they occur Municipality
as occur ?hsez;nd when
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by 30 June occur
2026
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI‘!:fOlIO el
Objective . target . of Target Evidence
Indicator KPI Audited
result)
To promote | Facilitation % of contacts/ IDP | 100% of 66% of 100% of 100% of 100% of 100% of 100% of Q1 to Q1 to Q4:
legal of SLAs 4.22 | contacts/ Contacts/SLAs | contacts/ contacts/ contacts/ contacts/ contacts/ Q4: Referral and
compliance | compliance rereferred and SLAs rereferred and | SLAs SLAs SLAs SLAs SLAs 100% of Request
to minimize | with finalised in line rereferred finalised in line | rereferred rereferred rereferred rereferred rereferred contacts/ register of
litigations regards to with tender and finalised | with tender and finalised | and finalised | and finalised | and finalised | ;4 finalised | SLAS Contract/
and lawsuits | contract regulations in line with regulations in line with in line with in line with in line with in line with rereferred SLAs
management | \yithin 20 days tender tender tender tender tender tender and finalised | prafted SLAs
; . regulations regulations | regulations regulations . in line with
vt i Wihin20 | wininzo | wiin20 | wihin2o | /29200 | o oie
' within 20 days of days of days of days of within 20 regulations

days of receipt from ys ys ys days of gu

receipt from end-user b receipt from receipt from receipt from receipt from within 20

end-user 30 Y| end-user end-user end-user end-user days of

- June 2026 receipt from
end-user

PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
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Financial Facilitation of | % of OPEX IDP | 100 % of 91% OPEX 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
managemen | spending of | Allocation/Budg | 4.23 | allocated Budget spent | allocated allocated allocated allocated allocated allocated Expenditure
t allocated et spent OPEX OPEX OPEX OPEX OPEX OPEX OPEX Report
funds Budget Budget spent | Budget Budget spent | Budget Budget Budget
spending by 30 June spent by 30 by 31 spent by 31 spent by 30 spend!ng
2026 September December March 2026 | June reflecting
2025 2025 2026 cumulative
expenditure
Q1-20%
Q2 - 50%
Q3 -75%
Q4 - 100%
Financial Facilitation of | % of CAPEX IDP | 100 % of 11% CAPEX 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
managemen | spending of | Allocation/ 4.24 | CAPEX Budget spent | allocated allocated allocated allocated allocated allocated Expenditure
t allocated Budget spent allocated CAPEX CAPEX CAPEX CAPEX CAPEX CAPEX Report
funds spending Budget spent | Budget Budget spent | Budget Budget Budget
by 30 June | Spentby 30 | by 31 spent by 31 | spentby 30 | spending
2026 September December March 2026 June reflecting
2025 2025 2026 cumulative
expenditure
Q1-20%
Q2 - 50%
Q3 -75%
Q4 - 100%
Demand Facilitation of | Number of IDP | 4 Number of | 1 Procurement | 1 - - - 2026/27 Q4:2026/27 | Q4: Signedoff
Managemen | procurement | Procurement 4.25 | Procurement | Plan compiled | Procurement Procurement | Procurement | 2026/27
t Plan Plans compiled Plan and submitted | Plan Plan Plan Procurement
and submitted compiled compiled and compiled compiled and | Plan and
to SCM and submitted to and submitted to | proof of
submitted to SCM by 30 submitted to | g submission to
SCM June 2026 SCM within SCM
7 days after
approval of
the
Budget
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Contract Performance | 100% of IDP | 100% 100% 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
Managemen | Evaluation of | performance 4.26 | Performance | performance performance | performance | performance | performance | performance | Performance | Quarterly
t all Evaluation on Level after | Evaluation on | Evaluation evaluation evaluation evaluation evaluation evaluation consolidated
contracted contracted Evaluations | contracted on assessments | assessments | assessments | assessments | assessments | Departmenta |
services services as per on services cont!'acted on on on on on Evaluation
Contract contracted services as contracted contracted contracted contracted contracted report and
Management services in per Contract | services as services as services as services services as copies proof
s116 on Management | per Contract | per Contract | per Contract | as per per Contract | of
monthly basis 5 years s116 on Management | Management | Management | Contract Management | submission to
and reported monthly s116 s116 s116 Management s116 SCM by Units
on quarterly basis and conducted conducted conducted 116 conducted (Copy of
basis reported on ona monthly | on a monthly | 5 4 monthly | conducted ona monthly subrplssm.n
quarterly basis, basis, basis, on a monthly basis and email/Register
. submitted to | submitted to . . submitted to | pook within 7
basis by 30| oM within | SCM within | Submitted to ) basis, SCM within
i ; days after the
June 2026 7days after 7days after SCM within submltt.ed.to 7days after end of the
the end of the end of 7days after | SCMwithin | the end of th
the month the month the end of 7days after | the month. month)
and reported | and reported | the month the end of Reported on
on quarterly | on quarterly | and reported | the month quarterly
basis by 30 basis by 31 on quarterly | and reported | basis in
September | December basis by 31 | on quarterly | terms of the
2025 2025 March 2026 | basis by 30 | contracted
June 2026 | Services
list
provided
by SCM
for the
Department
Financial Improve % on IDP | 100% 100% 100% 100% 100% 100% Reduction of | Q1 to Q4:
managemen | municipality’s | Reduction of 4.27 | average average average average average average irregular Irregular
t finangial irregular Reduction of Reduction of | Reduction of | Reduction of | Reduction of | Reduction of | expenditure procurement
planning, expenditure irregular irregular irregular irregular irregular irregular incurred s register
revenue incurred on expenditure expenditure | expenditure | expenditure | expenditure | expenditure | quarterly (confirmed by
COIIeCt"_’”' annual basis incurred on incurred on incurred incurred incurred incurred SCM) with
expenditure annual basis annual basis | quarterly quarterly quarterly quarterly corrective
and reporting by 30 June measures
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
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Baseline
. Key REF (2023/24 . .
Str_ateg_jlc Strategy Performance | No. SICEN Actual Quarter 1 Quarter 2 | Quarter 3 Quarter 4 R POI'?fOlIO ad
Objective . target X of Target Evidence
Indicator KPI Audited
result)
Demand Facilitation % vacancy rate | IDP | 25% average | 45% 25% average | - - - 25% average | Vacancyrate | Q4:
Managemen | and of departmental | 4.28 | vacancy rate | vacancy vacancy rate vacancy rate of total Consolidated
t Plan coordination | staff of total staff | rate of total of total departmental | Departmenta
of Staff compliment/ compliment/ departmental departmental | giaff | Vacancy
establishment | establishment establishment staff staff complimenty | Rate Status
maintained at maintained compliment/ compliment/ | i\ ishment | Report and
25% and below establishment (:;?nﬁg?:gje;; maintained at SL%?;i?;ion
0,
:yagngajzi: 30 below 25% to
2026 June 2026 Administratio
n)
Facilitation Facilitation % of vacant IDP | 100% of New KPI 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
and and funded posts 4.29 | vacant vacant vacant vacant vacant vacant funded | Funded Copy of
Coordination | coordination | submitted to funded posts funded posts | funded funded funded posts posts which | Notice by
of Staff of Staff HR within 7 submitted to submitted to | posts posts posts submitted to | have incumbent
Establishme | gstablishment | working days HR within 7 HRwithin 7 | g pmitted | submitted | submitted | HR within 7 | become and copy of
nt from when working days \f/vorkmgr;] days to HR to HR to HR working days | vacant must reques’g to
vacancy arises from when Vrg(r:r;r\‘/\(/:yen within 7 within 7 within 7 from when be submitted !'lR to fill post
(from receipt of vacancy ) working working working vacancy to HR within
: : arises (from , ; acknowledge
notice of- arises (from receipt of days from days from days from arises (from 7 working d by HR
resignation/retir receipt of notice of- when when when receipt of days from (stamp/Signa
ement from notice of- resignation/ vacancy vacancy vacancy notice of- when ture of HR)
incumbent) resignation/ retirement arises arises arises resignation/ vacancy
retirement from (from (from (from retirement arises (from
from incumbent) receipt of receipt of receipt of from receipt of
incumbent) by notice of- notice of- notice of- incumbent) notice of-
30 June 2026 | resignation/ | resignation/ | resignation/ | during the resignation/
retirement | retirement retirement | quarter retirement
NB: KPl only | from from from from
measurable incumbent) | incumbent) | incumbent) incumbent)
when there is | during the during the arises during the
notice of- quarter quarter during the particular
resignation/ quarter quarter
retirement
from
incumbent
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND
INDICATORS QUARTERLY TARGETS
Baseline
Strategic Key REF 5-year (2023/24 Exolanation Portfolio
Ob'ectgi’ve Strategy Performance| No. ta!: ot Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 or:Tar ot of
) Indicator | KPI 9 Audited 9 Evidence
result)
Number of SDIBI | Number of New KPI 3 monthly 3 monthly 3 monthly 3 monthly 3 monthly Departmental | Invite/
Departmental | P 4.6 | Departmental Depaytmental Departmenta | Departmental | Departmenta | Departmental meetings notice to
meetings meetings meetings | meetings meetings | meetings meetings held bgtween the | meeting,
held quarterly held annually Eelgoqua”e”y held held held quarterly 'E)/I"'eCto" antd agenda,
y arterl arterl arterl anagers o | attendance
June2026 | dUATEY | auarteny quartery be held for .
register
Departments nd
to engage on a .
minutes

progress on
SDBIP and
other
departmental
activities
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OFFICE/ DIRECTORATE: OFFICE OF THE EXECUTIVE MAYOR

PERFORMANCE OBJECTIVES AND INDICATORS

PERFORMANCE TARGETS

QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
gg.zt:t?"; Strategy Performance | No. fze:: Actual Quarter 1 Quazrter Quarter 3 Quarter 4 E):f)l.la;\:rat;?n Pg‘::z:::::f
I Indicator | KPI 4 Audited g
result)
PRIORITY AREA/PROGRAMME: SPECIAL PROGRAMMES
Community Number of SDBIP | Mayoral New KPI Bi-annual Mayoral Mayoral Q1 & Q3: Q1 &Q3:
Engagement | Mayoral 5.1 Imbizo Ma){oral Imbizo Imbizo Mayoral Notice/Invite,
Imbizo Imbizo by 30 Imbizo for the | Agenda,
June Executive Attendance
2026 Mayor to Register &
engage with Report
the
community
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Executive Development | SDBIP | Development | New KPI Development | Developmen | - Draft Reviewed Q1: Q1:
Mayor and adoption | 5.2 and approval and approval | t and Reviewed Executive Development | Approved
Programmes/ | Of of Executive of Executive | approval of Executive Mayor of Council Executive
Initiatives Council Mayor Mayor Executive Mayor Special Whip Special | Mayor
Executive Special Special Mayor Special Programmes | Programmes | special
Mayor Programmes Programmes | Special Programmes | Policy Policy Programmes
Special Policy Policy Programmes Policy Framework/ Framework/ Policy
Programmes Framework/ Framework/ | Policy Framework/ | Guidelines Guidelines Framework/
Policy Guidelines Guidelines | Framework/ Guideline approved by Guidelines,
Framework/ by Guidelines Council 30 Q4: Review Council
Guidelines 30 June by 30 June for 2026/27 Resolution
(to incl. 2026 September 2026 implementatio
Oversight on 2025 n P )
projects, 23' Draft
Back to ewevs{ed
School, Executive
Councillors Mayqr
Day etc.) Special
Programmes
Policy
Framework/
Guideline
and proof of
submission
to
Administratio
n(
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
: Key REF (2023/24 . .
Str-ateg'yc Strategy Performance | No. Ll Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explagation POI’I-:f0|I0 =
Objective . target . of Target Evidence
Indicator KPI Audited
result)
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Q4:
Reviewed
Executive
Mayor
Special
Programmes
Policy
Framework/
Guidelines,
Council
Resolution
Executive Community SDBIP | Community New KPI 4 1 1 1 1 Community | Q1-Q4: Q1-Q4:
Mayor Outreach 5.3 Outreach Community Community | Community | Community | Outreach Quarterly Notice/Invite,
Programmes/ | Program in Program in Outreach Outreach Outreach Outreach Program Community | Agenda,
Initiatives line with line with Programin | Programin | Programin | Programin | inline with Outreach Attendance
Executive Executive line with line with line with line with Executive Program Register &
Mayor Mayor Executive Executive Executive Executive Mayor conducted Report
Special Special Mayor Mayor Mayor Mayor Special by the
Programmes Programmes Special Special Special Special Programmes | Executive
Policy Policy Programmes | Programmes | Programmes | Programmes | Policy Mayor in line
Framework/ Framework/ Policy Policy Policy Policy Framework/ with Special
Guidelines Guidelines Framework/ | Framework/ | Framework/ | Framework/ | Guidelines (to | Programmes
(to incl. (to incl. Guidelines Guidelines | Guidelines | Guidelines | incl- Oversight | Policy
Oversight on Oversight (to incl. (to incl. (to incl. (to incl. on projects, Framework/
projects, on projects, Oversight on | oyersight on | Oversight Oversight on | Back to Guidelines
Back to Back to projects, projects, on projects, | projects, School, (to incl.
School, Schoal, Back to Back to Back to Back to Councillors Oversight
Councillors Councillors School, School, School, School, Day etc.) on projects,
Day etc.) Day etc.) gg;ncnlors Councillors | Councillors | Councillors Siﬁ'c‘)é?
etc.) by 30 Day etc.) Day etc.) Day etc.) Councilors
June 2026 Day etc.)
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str.ateglc Strategy Performance| No. el Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI‘!.‘fOlIO il
Objective ; target . of Target Evidence
Indicator KPI Audited
result)
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To Coordination | Number of IDP 60 of public 11 public and | 12 public 3 publicand | 3 publicand | 3 publicand | 3 public and Q1 to Q4: Notice/invite
implement of public and 5.1 and special special and special special special special special Public and Attendance
special Outreach special outreach outreach outreach outreach outreach outreach outreach special Register
programmes | Programmes | outreach programmes | programmes | programmes | programmes | programmes | programmes | programmes | Outreach Report
aimed at the | for programmes conducted conducted conducted conducted conducted conducted conducted for | Programmes
needs of Vulnerable conducted for the needs | for the needs | for the needs | for the for the needs | for the the needs of | for the needs
Vulnerable groups for the needs of Vulnerable | of of Vulnerable | needs of of Vulnerable | needs of Vulnerable of Vulnerable
groups and of Vulnerable groups Vulnerable groups Vulnerable groups Vulnerable groups groups
Youths groups (Women, groups (Women, groups (Women, groups (Women, (Women,
within the (Women, elderly, LGBTQIA+, | (Women, LGBTQIA+, | (Women, LGBTQIA+ | LGBTQIA+,
; LGBTQIA+, children & Elderly, LGBTQIA+, | Elderly, LGBTQIA+, | /o " | Elderly,
community Elderly, disabled) Children, Elderly, Children, Elderly, c ery, Children,
Children, within the youth & Children, youth & Children, h"t‘:ﬁ”' youth &
youth & community Differently youth & Differently youth & }IS?flf‘erentl Differently
Differently Abled Differently Abled Differently Abled Y Abled
Abled Abled persons) Abled persons)
persons) L persons) s
persons) within the p(_ars_ons) within th(_e pe_:rs_ons) Within the within thg
o ; within the community | within the ; community
within .the community community by 31 community community by conducted
community by 30 June | py 30 December | by 31 March quarterly
2026 September | 2025 2026 June 2026
2025
Coordination | Number of SDBIP| Support New KPI 4 support 1 support 1 support 1 support 1 support Q1-Q4: Notice/invite
of Edu-care | support 5.4 programmes programmes | programmes | programmes | programmes | programmes | Support Attendance
programmes on Early on on Early on Early on Early on Early programmes | Register
on Childhood Early Childhood Childhood Childhood Childhood on Early Report
Early Development Childhood Developmen | Development| Developmen | Development | Childhood
Childhood conducted Development | t conducted | conducted | tconducted | conducted Development
Development conducted conducted to
conducted by 30 June strengthen
2026 and support
early
childhood
education
To Ensure Coordination | Number of IDP 20 of Public | 2 Public 4 Public 1 Public 1 Public 1 Public 1 Public Q1to Q4: 1 Notice/invite
that there is | of Public Health | 5.2 Health Health Health Health Health Health Health Public Health | Attendance
coherent Public Health | Awareness Awareness Awareness Awareness Awareness Awareness Awareness Awareness Awareness Register
approachin | Programmes | programmes programmes | programmes | PrO9rammes | programmes | programmes | programmes | programmes | programmes | Report
the conducted conducted conducted conducted conducted conducted | conducted conducted conducted
Municipality (HIV/AIDS, (HIV/AIDS, (HIV/AIDS, | (HIV/AIDS, | (HIV/AIDS, | (HIV/AIDS, | (HIV/AIDS, | (HIV/AIDS,
in dealing ) e TB, TB, Cancer | TB, Cancer | TB, Cancer | TB, TB, Cancer &
’ ’ Cancer & & Cancer &
Covid Covid 19.
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
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QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateg_jlc Strategy | Performance | No. ST Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L POI’?fOlIO i
Objective . target . of Target Evidence
Indicator KPI Audited
result)
with Cancer & Cancer & 19. etc.) by & Covid 19. | Covid 19.| & Covid 19. | etc.) by 30 Covid 19.
pandemics Covid Covid 19.) 30 etc.) by 30 | etc.) by 31 etc.) by 31 June 2026 etc.)
(HIV/IAIDS& 19. etc.) June 2026 September | December | March 2026 quarterly
TB including 2025 2025
Covid 19 &
GBV)
Number of IDP 5 GBV 5: 16 Days of | 1 GBV 1 GBV Q2: 16 Notice/invite
GBV 5.3 Awareness Activism Awareness Awareness Days of Attendance
Awareness programmes | Programmes | programmes programme Activism Register
programmes held held held by 30 observance | Report
held June 2026
Number of SDBIP | Programmes | New KPI 12 3 3 3 3 Awareness Q1-Q4: 3 Notice/invite
programmes | 5.5 held for Programmes | Awareness | Awareness | Awareness | programmes Awareness Attendance
held for GBV, GBVY, held for programmes | programmes | programmes | held Programme | Register
Disability, Differently GBVY, held held held held Report
HIV/AIDS, Ztl)\lflileS Differently (Sectors must quatr_’[erly as
Children, , abled, continuous
Youth  and Children, HIV/AIDS, (Secttct))rs (Sectors (Secttcl))rs be alternated | awareness
the elderly Youth and Children, s 00 must be oot through the | and support
the Youth, the alternated alternated alternated | o arters so to the 16
elderly elderly and through the | through the | throughthe |y, o4t i o per | Days of
LGBTQI by guarters so | quarters so | QUAMErS SO | ooy Activism
30 that it is 2 that it is 2 that itis 2 annually) observance
June 2026 per sector per sector per sector and other
annually) annually) annually) specified
sectors
(Sectors
must be
alternated (Sectors
through the must be
quarters so alternated
that through the
itis 2 per quarters so
sector that it is 2 per
annually) sector
annually)
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PRIORITY AREA/PROGRAMME: YOUTH DEVELOPMENT
To Youth Number of IDP 5 Youth 1 Youth 1 Youth - - 1 Youth - Q3: 1 Youth Notice/invite
implement Summit Youth 5.4 Summit held | Summit held Summit held Summit held Summit held | Attendance
special Summit held by Register
programmes 30 June Report
aimed at the 2026
needs
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy Performance | No. 5-year target Actual Quarter 1 | Quarter2 | Quarter 3 Quarter 4 Eaplagation Porffollo i
Objective . X of Target Evidence
Indicator KPI Audited
result)
Of
Vulnerable
groups and
Youths
within the
community
To Coordination of | Number of IDP 20 Youth 7 Youth 4 Youth 1 Youth 1 Youth 1 Youth 1 Youth Q1 to Q4: Notice/invite
implement Youth Youth 55 Awareness Awareness | Awareness Awareness | Awareness | Awareness | Awareness Youth Attendance
special Awareness Awareness programmes programmes | Programmes programme | programme | programme | programme Awareness Register
programmes | programmes/ca | Programmes (Alcohol/Drug | conducted | (Alcohol/Drug | conducted | conducted | conducted | conducted programme Report
aimed at the | mpaigns (Alcohol/Drug Abuse, Abuse, conducted
needs of Abuse, Teenage Teenage quarterly
Vulnerable Teenage pregnancy & pregnancy
groups and pregnancy & Youth Day &Youth Day
Youths Youth Day commemoratio Commemoratio
within the commemoratio n) conducted n) conducted
- by 30 June

community n) conducted 2026

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan

258



259

Coordination Number of IDP Youth New KPI 100% of - - - 100% of Q3: Youth Q3:
of Youth Youth 5.6 Empowerment planned Youth planned Empowerment | Notice/invite
Awareness Empowerment Activities on Empowerment Youth Activity on Attendance
programmes Activities on Sports, Arts, Activities on Empowerment | Sports, Arts, | Register,
/ campaigns Sports, Arts, Culture & Sports, Arts, Activities on | Culture & Report
Culture & Recreation Culture & Sports, Recreation
Recreation Recreational by Arts, Culture | held to
30 June 2026 & motivate
Recreational youth in this
by 30 area of
June 2026 recreational
activities
Mayoral Tertiary | Number of SDBIP | Mayoral New KPI 4 reports on Quarterly Quarterly Quarterly Quarterly Q1-Q4: Q1-Q4:
registration reports on 5.6 Tertiary Mayoral report on report on report on report on Quarterly Report and
support Mayoral registration Tertiary Mayoral Mayoral Mayoral Mayoral report on proof _Of )
Tertiary support registration Tertiary Tertiary Tertiary Tertiary Mayoral submission
registration support by 30 registration | registration | registration | registration Tertiary to o .
support June 2026 support support support support registration Administratio
support for n
monitoring
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Key REF Baseline
. Performance No. (2023/24 . .
Str_ateglc Strategy Indicator KPI 5-year target | Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Eaplangdon POI‘!fOlIO il
Objective . of Target Evidence
Audited
result)
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Facilitation and | Number of | SDBIP | Reports on New KPI | 4 reports on Quarterly Quarterly Quarterly Quarterly  report | Q1-Q4: Q1-Q4:
Coordinating reports on 5.7 Initiation Initiation report on report on report on on Initiation | Quarterly Report and
Land availability | Initiation Schools Schools by 30 Initiation Initiation Initiation Schools report on proof of
for initiation Schools June 2026 Schools Schools Schools Initiation submission
schools Schools for to
monitoring Administratio
and support n
Fostering % of SDBIP | 75% of New KPI | 75% of 75% of 75% of 75% of 75% of Q1-Q4: 75% Q1-Q4:
Intergovernment | Intergovernmen | 5.8 Intergovernme Intergovernmen | Intergovern | Intergovernm | Intergovern | Intergovernmental | of Register on
al Relations tal meetings ntal meetings tal meetings mental ental mental meetings Intergovernme | invites to
attended attended attended by 30 | meetings | meetings meetings | attended during | ntal meetings | intergovernm
June 2026 attended attended attended the quarter as per | attended ental
during the | during the during the | invite during the meetings
quarter as | quarter as quarter as quarter as per | reflecting
perinvite | per invite per invite invite those
attended and
attendance
register
PRIORITY AREA/PROGRAMME: LEADERSHIP AND COUNCIL OVERSIGHT
To provide | Coordination Number of 5.7 20 MAYCO 2 4 MAYCO 1 MAYCO 1 MAYCO 1 MAYCO 1 MAYCO Q1 to Q4: Invite/Notice
leadership | and MAYCO Meetings held | MAYCO | Meetings held | Meetings | Meetings Meetings | Meetings held by | MAYCO Attendance
and Facilitation of Meetings held meetings | by 30 June held by 30 | held by 31 held by 31 | 30 June 2026 Meetings held | Register
oversight | MAYCO 2026 September | December March quarterly Minutes
on Meetings 2025 2025 2026
Council
matters
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
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Baseline
: Key REF (2023124 : .
Str'ateg.;lc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 | Quarter 3 Quarter 4 Explanation POI‘!:fOlIO of
Objective Indi target . of Target Evidence
ndicator KPI Audited
result)
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial Facilitation of | % of OPEX IDP | 100 % of 91% OPEX 100% of 20% of 50% of 75% of 100% of Reports of Q1 -Q4:
managemen | spending of Allocation/Budg | 5.8 allocated Budget allocated allocated allocated allocated allocated allocated Expenditure
t allocated et spent OPEX spent OPEX OPEX OPEX OPEX OPEX OPEX Report
funds Budget Budget spent | Budget Budget Budget Budget spent | Budget
spending by 30 June spent by spent by 31 | spent by | by 30 June spending
2026 30 December | 31 March | 2026 reflecting
September | 2025 2026 cumulative
2025 expenditure
Q1-20%
Q2 - 50%
Q3 - 75%
Q4 - 100%
Demand Facilitation of | Number of IDP | 4 Number of 1 1 - - - 2026/27 Q4: 2026/27 Q4:
Managemen | procurement | Procurement 59 Procurement | Procurement | Procurement Procurement | Procurement | Signedoff
t Plan Plans compiled Plan Plan Plan Plan Plan 2026/27
and submitted compiled and | compiled compiled and compiled and | compiled and | Procurement
to SCM submitted to | and submitted to submitted to | sybmittedto | Plan and
SCM submitted | SCM by 30 SCMwithin 7| g proof of
June 2026 gg}p;fo&\l/z?gf submission
the to SCM
Budget
Financial Improve % on IDP | 100% 100% 100% 100% 100% 100% Reduction of | Q1 to Q4:
managemen | municipality’s | Reduction of 5.10 | average average average average average average irregular Irregular
t finanqial irregular Reduction of Reduction of | Reduction Reduction Reduction Reduction of | expenditure procurement
planning, expenditure irregular irregular of irregular | of irregular | of irregular | irregular incurred s register
revenue incurred on expenditure expenditure | expenditure | expenditure | expenditure | expenditure | quarterly (confirmed
collection, annual basis incurred on incurred on incurred incurred incurred incurred by SCM)
expenditure annual basis annual basis | quarterly quarterly quarterly quarterly with
and reporting by 30 June corrective
capability 2026 measures
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Demand Facilitation % vacancy rate | IDP | 25% average | 45% 25% average - - 25% average | Vacancy rate | Q4:
Managemen | and of departmental | 5.11 | vacancy rate | vacancy rate | vacancy rate vacancy rate | of total Consolidated
t Plan coordination staff of total staff of total of total departmental | Departmenta
of Staff compliment/ compliment/ departmental departmental | gtaff | Vacancy
establishment | establishment establishment staff staff complimenty | Rate Status
maintained at maintained compliment/ compliment/ | o 1lishment | Report and
25% and below establishment establishment | .. o4 at | Proof of
maintained maintained below 25% submission
by 30 ° to

by 30 June J 2026 o .

2026 une Administratio
n (
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ategl;lc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation PorFfollo Cij
Objective . target . of Target Evidence
Indicator KPI Audited
result)
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Facilitation Facilitation % of vacant IDP 100% of New KPI | 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
and and funded posts 5.12 | vacant vacant vacant vacant vacant vacant Funded Copy of
Coordination| coordination | submitted to funded funded posts | funded posts | funded posts | funded posts | funded posts | posts which | Notice by
of Staff of Staff HR within 14 posts submitted to | gupmitted to | submitted to | submitted to | submitted to | have incumbent
Establishme | gstaplishment| working days submitted to HRwithin 7 | 4R within 7 | HR within7 | HR within 7 | HR within 7 | become and copy of
nt from when HR within 7 working working days | working days | working days | working days | vacant must request' to
. . days from . HR to fill
vacancy arises working when from when from when from when from when be submitted post
(from receipt of days from vacancy vacancy vacancy vacancy vacancy to HR within | ™
not!ce of- ' when arises (from | arises (from arises (from arises (from arises (from | 7 working acknowledge
resignation/retir vacancy receipt of receipt of receipt of receipt of receipt of days from d by HR
ement from arises (from notice of- notice of- notice of- notice of- notice of- when (stamp/Signa
incumbent) receipt of resignation/ | resignation/ resignation/ resignation/ resignation/ | vacancy t
. : . . . . . ure of HR)
notice of- retirement retirement retirement retirement retirement arises (from
resignation/ from from from from from receipt of
retirement incumbent) | jncumbent) incumbent) incumbent) incumbent) | notice of-
from by during the during the arises during | during the resignation/
incumbent) 30 June quarter quarter the quarter quarter retirement
2026 from
incumbent)
NB: KPI only during the
measurable particular
when there is quarter
notice of-
resignation/
retirement
from
incumbent
Number of SDIBI | Number of New KPI | 3 monthly 3 monthly 3 monthly 3 monthly 3 monthly Departmental | Invite/ notice
Departmental P 5.9 | Departmental Departmental| Departmenta | Departmental | Departmenta | Departmental | meetings to meeting,
meetings held meetings meetings | meetings meetings | meetings meetings between the | agenda,
quarterly held annually held held held held held Directorand | attendance
quarterly by | quarterly quarterly quarterly quarterly Managers to | register and
30 be held for minutes
June 2026 Departments

to engage on
progress on
SDBIP and
other
departmental
activities

OFFICE/ DIRECTORATE: OFFICE OF THE SPEAKER
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PERFORMANCE OBJECTIVES AND INDICATORS

PERFORMANCE TARGETS

QUARTERLY TARGETS
Baseline
: Key REF (2023/24 . .
CS):’r_ateglc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation PorFfollo Cij
jective . target . of Target Evidence
Indicator KPI Audited
result)
PRIORITY AREA/PROGRAMME: PUBLIC PARTICIPATION
Ensure Coordination | Public IDP Public 0 Public Draft Reviewed Q4: Q3: Draft
transparency | and Participation | 5.13 | Participation Participation Reviewed Public Reviewed Reviewed
, Facilitation of | Strategy Strategy Strategy Public Participation | Draft Public | Public
accountabilit | development | geyeloped, developed, developed Participation | Strategy Participation | Participation
y and of Public reviewed reviewed and Strategy submittedto | Strategy Strategy and
regular Participation | 5311y, and annually submitted to council for | supmittedto | Proof of
engagement | Strategy submitted to and Council for approval by | council for submission
s with Council for submitted to ggproval by 30 approval to
communities approval Council for T June 2026 Administratio
and Q4:
approval
stakeholders Approved
Public
Participation
Strategy &
Council
Resolution
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Promotion of | Number of SDIBI | Speaker’s New KPI 4 Speaker’s | 1 quarterly 1 quarterly 1 quarterly 1 quarterly Q1-Q4: Q1-Q4:
Council Speaker’s P Reports to Reports to Speaker’s Speaker’s Speaker’s Speaker’s quarterly Report,
Accountability | Reports to 5.10 | Council on Councilon | Reportsto | Reportsto | Reportsto | Reports to Speaker’s Council
Council on performance performance | Council on Council on Council on Council on Reports to Resolution
performance and and performance | performance | performance | performance | Council on
and functionality functionality | and and and and performance
functionality of of functionality | functionality | functionality | functionality | and
of Councillors, Councillors, | of of of of functionality
Councillors, s79 s79 Councillors, | Councillors, | Councillors, | Councillors, | of
s79 Committees, Committees, | s79 s79 s79 s79 Councillors,
Committees, and Ward and Ward Committees, | Committees, | Committees, | Committees, | s79
Committees and Committees,
Ward
Committees
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str.ateg_ch Strategy Performance | No. STCE Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Eaplangdon Por?follo il
Objective . target . of Target Evidence
Indicator KPI Audited
result)
and Ward Committees | and Ward and Ward and Ward and Ward
Committees by 30 June Committees | Committees | Committees Committees
2026 asa
mechanism
to ensure
accountability
and improve
performance
Ensure that | Coordination | Number of IDP 20 Council 7 Ordinary | 4 ordinary 1 Ordinary | 1 Ordinary | 1 Ordinary | 1  Ordinary | Q1-Q4: Q1 to Q4:
Ward of Council | Council 5.14 | meetings Council Council Council Council Council Council Ordinary Public
Committees | Meetings meetings held, and meetings meetings meeting meeting meeting meeting held | Council Notice,
are held, and community | held, and held, and held held held meeting held | Attendance
functional community members community | community Register,
and interact members invited members members Draft Minutes
with invited invited invited by 30
communities June 2026
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Ensure that | Coordination | Number of IDP 460 Ward 16 Ward 92 Ward 23 Ward 23 Ward 23 Ward 23 Ward Q1-Q4: 1 Q1-Q4:
Ward Facilitation of | Ward 515 | Meetings Meetings Meetings (1 | Meetings Meetings Meetings Meetings Ward Notice/Invite,
Committees | public Meetings held by | held per Ward, | held during | held during | held during | held during | Meetings Attendance
are participation | held by Ward Ward per quarter) | the quarter | the quarter | the quarter | the quarter held by each | Register &
functional Councillors Councillors by 30 June | Y30 by 31 by 31 March | by 30 June | \yarg Report/Minut
and interact per ward. per ward. 2026 September | December | 2026 2026 Councillors es

. 2025 2025
with quarterly
communities
Ensure that | Ward Plan Number of IDP 115 Ward 0 23 Ward - - - 23 Ward Q4:23 Ward | Q4:23
Ward Ward plans 516 | plans plans plans plans Reviewed
Committees developed by developed developed reviewed by reviewed by Ward Plans
are Ward by Ward by Ward Ward Ward
functional Committees Committees Committees Committees | Committees
and interact and annually anq annually and signed with the
with reviewed reviewed by by Wal_'d support of
communities 30 Councillor COGTA and

June 2026 Office of the
Speaker
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateg_;lc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation Por?follo of
Objective Indi target . of Target Evidence
ndicator KPI Audited
result)
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Ensure that | Coordination | Number of IDP | 23 Ward 23 Ward 23 Ward 1 quarterly | 1 quarterly 1 quarterly | 23 Ward Q1-Q4: 1 Q1 -Q4:
Ward and Ward 5.17 | Committees | Committees | Committees | report on report on the | report on Committees quarterly Quarterly
Committees | Facilitation of | Committees established | established | established | the status of the | the established by | reportonthe | Report,
are Ward established by 30 June status of establishmen | status of 30 status of the

functional Committees 2026 the t of Ward the June 2026 establishment .
and interact | establishment establishme | Committees | establishme of Ward Qi - Qa:

: nt of Ward nt of Ward Committees | Whena
with : Committees | Vacancy must vacancy has
communities Committees be been filled

filled within 90 | Yacancy must | incjude,
Vacancy days from when be filled appointment
must be declared within 90 letter,
filled within vacant days from attendance
90 days ' when register and
from when declared agenda &
declared vacant. minutes of
vacant. election
meeting
Coordination | Number of IDP | 460 Ward 14 Ward 92 Ward 23 Ward 23 Ward 23 Ward 23 Ward Q1-Q4: 23 Q1-Q4:
of Ward 5.18 | Committee | Committee Committee | Committee | Committee Committee | Committee Ward Notice/Invite,
Ward Committee meetings Meetings meetings meetings meetings meetings meetings Committee Agenda,
Committee meeting held held held held per held held held held meetings per | Attendance
Meetings annually per monthly ward by 30 quarter Register &
ward June 2026 Minutes
Managing % of IDP | 100% of 0% 100% of 100% of 100% of 100% of 100% of 100% Petition
petitions Petitions 5.19 | Petitions Petitions Petitions Petitions Petitions Petitions attendance to | register,
received and received received received received and | received received and Petitions Petition
attended to and and and attendedto | and attended to received in submitted to
within 7 attended to at_ter_lded to | attended to | within 7 attended to | within 7 working | g quarters the
working days within 7 W|th|r_1 7 withir_l 7 working days withir_1 7 days of receipt within 7 municipality
of receipt working working working of receipt by | working by 30 June working days | and
d f days_ of dayg of 31 days _ 2026 f ot icipalit
ays o receiptby | receiptby | December of receipt orrecelp municipality
receipt 30 30 2025 by response
June 2026 | September 31 March
2025 2026
*KPI
measurable
if Petitions
have been
received
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateg_uc Strategy Performance | No. LD Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L EIELE Por?foho &
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Monitoring of | Number of SDBIP | Reports on 948 CWP 1000 jobs 1 Quarterly 1 Quarterly 1 Quarterly 1000 jobs Q1-Q4: Q1-Q4:
job creation reports on 5.11 jobs jobs opportunities | report on job | report on job | report on job | opportunities | Quarterly Quarterly
through job opportunities | created created opportunities | opportunities | opportunities | created reporting on report on
EPWP opportunities created through created created created through CWP | CWP jobs EPWP jobs
initiatives created through CWP CWP through through through initiatives created during created and
through CWP initiatives initiatives by | CWP cwp cwp the quarters | COPY of proof
initiatives 30 initiatives initiatives initiatives of
June 2026 submission
to

Administratio
n

Q4: Report
on creation
of 1000 CWP
job
opportunities
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Speakers Development | SDBIP | Development | New KPI Development | Developmen Draft Reviewed Q1: Q1:
Programmes/ | and adoption | 5.12 and approval and approval | t and Reviewed Speaker's Development | Approved
Initiatives of of Speaker’'s of approval Speaker's Special of Speaker's | Speaker's
Speaker's Special Speaker's of Special Programmes | Special Special
Special Programmes Special Speaker's Programmes | Policy Programmes | programmes
Programmes Policy Programmes | Special Policy Framework/ | Policy Policy
Policy Framework/ Policy Programmes Framework/ | Guidelines Framework/ Framework/
Framework/ Guidelines Framework/ | Policy Guideline approved by | Guidelines Guidelines,
Guidelines Guidelines | Framework/ Council 30 Council
(to incl. by Guidelines June Q4: Review Resolution
Oversight on 30 June by 30 2026 for 2026/27
projects, 2026 September implementatio
Back to 2025 p Q3: Draft
School, n Revielzve'd
Councillors 22:;;'”3
D tc.
ay etc.) Programmes
Policy
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g:.zt::t?"’z Strategy Performance| No. f;{e:: Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 E);[;I::rat:n Pg;:;t:::::f
! Indicator | KPI 9 Audited 9
result)
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Framework/
Guideline
and proof of
submission
to
Administratio
n

270

Q4:
Reviewed
Executive
Mayor
Special
Programmes
Policy
Framework/
Guidelines,
Council
Resolution
Speakers Community SDBIP| Community | New KPI 4 Community | 1 1 1 1 Community Q1-Q4: Q1-Q4:
Programmes/ | Outreach 5.13 Outreach Outreach Community | Community | Community | Outreach Quarterly Notice/Invite,
Initiatives Program in Program in Program in Outreach Outreach Outreach Program in line | Community | Agenda,
line with line with line with Program in | Program in Program in | with Special Outreach Attendance
Special Special Special line with line with line with Programmes Program Register &
Programmes Programmes Programmes | Special Special Special Policy conducted Report
Policy Policy Policy Programmes| Programmes| Programmes| Framework/ by the
Framework/ Framework/ Framework/ | Policy Policy Policy Guidelines (to | Speaker in
Guidelines Guidelines Guidelines Framework/ | Framework/ | Framework/ | incl- Oyer3|ght line with
(to incl. (to incl. (to incl. Guidelines | Guidelines | Guidelines | ON Projects, Special
Oversight on Oversight on Oversight on | (40 incl. (toincl. (to incl. Back thSchooI, Programmes
projects, projects, projects, Oversight on| Oversight on| Oversight on Councillors Policy
Back to Back to Back to projects Day etc.) Framework/
School School, School, ’
’ Councillors
Day
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS QUARTERLY TARGETS
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Baseline
. Key REF (2023/24 . .
Str'ateg-]lc Strategy Performance No. 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI‘!:fOlIO of
Objective Indi . of Target Evidence
ndicator KPI Audited
result)
Councillors Councillors etc.) by 30| projects, Back to projects, Guidelines
Day etc.) Day etc.) June 2026 Back to School, Back to (to incl.
Schooal, Councillors School, Oversight on
Councillors | Day etc.) Councillors projects,
Day etc.) Day etc.) Back to
School,
Councillors
Day etc.)
Fostering % of SDBI | 75% of New KPI 75% of 75% of 75% of 75% of 75% of Q1-Q4: 75% | Q1-Q4:
Intergovernmen | Intergovernme | P Intergovernm Intergovernme | Intergovern | Intergovern Intergovern | Intergovernmenta | of Register on
t al Relations n tal meetings | 5.14 e ntal n tal meetings | mental m ental mental | meetings Intergovernm | invites to
attended meetings attended by 30 | meetings | meetings meetings | attended during | e ntal intergovernm
attended June 2026 attended attended attended the quarter as per | meetings entall
during the | during the during the | invite attended meetings
quarter as | quarter as quarter as during the reflecting
per invite per invite per invite quarter as per | those
invite attended and
attendance
register
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial Facilitation of % of OPEX IDP 100 % of 91% OPEX | 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
manageme | spending of Allocation/Bud | 5.20 allocated Budget allocated allocated allocated allocated allocated OPEX | allocated Expenditure
n allocated funds | g et spent OPEX Budget | spent OPEX Budget | OPEX OPEX OPEX Budget spentby | OPEX Budget | Report
t spending spent by 30 Budget Budget Budget 30 June spending
June 2026 spent by spent by 31 spent by | 2026 reflecting
30 December 31 March cumulative
September | 2025 2026 expenditure
2025 Q1-20%
Q2 - 50%
Q3 - 75%
Q4 - 100%
PERFORMANCE TARGETS

PERFORMANCE OBJECTIVES AND INDICATORS

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan




272

QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g:)r_ateglc Strategy Performance No. 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 ST Por?foho &
jective . . of Target Evidence
Indicator KPI Audited
result)
Demand Facilitation of Number of IDP 4 Number of 1 1 Procurement | - - - 2026/27 Q4: 2026/27 Q4:
Manageme | procurement Procurement 5.21 Procurement | Procuremen | Plan compiled Procurement Procurement | Signedoff
n Plans compiled Plan compiled | t Plan and submitted Plan compiled Plan compiled | 2026/27
t Plan and submitted and submitted | compiled to SCM by 30 and submitted to | and submitted | Procurement
to SCM to SCM and June 2026 SCM within 7 to SCM Plan and
submitted days after proof of
approval of the submission
Budget to SCM
Financial Improve % on IDP 100% 100% average | 100% 100% 100% 100% average Reduction of | Q1 to Q4:
manageme | municipality’s Reduction of 5.22 average Reduction of average average average Reduction of irregular Irregular
n finanqial irregular Reduction of irregular Reduction | Reduction of | Reduction | irregular expenditure procurement
t planning, expenditure irregular expenditure of irregular | irregular of irregular | expenditure incurred s register
revenue incurred on expenditure incurred on expenditur | expenditure | expenditur | incurred quarterly | quarterly (confirmed
collection, annual basis incurred on annual basis eincurred | incurred e incurred by SCM)
expenditure annual basis by 30 June quarterly quarterly quarterly with
and reportmg 2026 corrective
capability measures
Demand Facilitation and | % vacancy rate | IDP 25% average | 45% 25% average - - - 25% average Vacancy rate | Q4:
Manageme | coordination of | of 5.23 vacancy rate | vacancy vacancy rate of vacancy rate of of total Consolidate
n Staff departmental of total staff rate total total departmental | d
t Plan establishment staff compliment/ departmental departmental staff Department
compliment/ establishment staff staff compliment/ | o, plimeny | @l Vacancy
establishment maintained compliment/ establishment establishment | Rate Status
maintained at establishment maintained by 30 maintained at Report and
25% and below maintained by June 2026 below 25% proof .of.
30 June 2026 submission
to
Administrati
on
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PERFORMANCE OBJECTIVES AND INDICATORS

Baseline
Strategic LG RES 5-year (e0gsics
Objective Strategy Perfo_rmance No. target Act.ual
Indicator KPI Audited
result)
Facilitation Facilitation % of vacant IDP 100% of New KPI
and and funded posts 5.24 | vacant
Coordination| coordination | submitted to funded
of Staff of Staff HR within 7 posts
Establishme | ostaplishment| working days submitted to
nt from when HR within 7
vacancy arises working
(from receipt of days from
notice of- when
resignation/retir vacancy
ement from arises (from
incumbent) receipt of
notice of-
resignation/
retirement
from
incumbent)

PERFORMANCE TARGETS
QUARTERLY TARGETS
Quarter 1 Quarter 2 Quarter 3 Quarter 4 2L EIELE Por?foho &
of Target Evidence
100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
vacant vacant vacant vacant vacant Funded Copy of
funded funded posts | funded posts | funded posts | funded posts | posts which Notice by
posts submitted to | submitted to | submitted to | submitted to | have incumbent
submitted o | LR within 7 | HR within 7 | HR within 7 | HR within 7 | become and copy of
HR within 7 working days | working days | working days | working days | vacant must | request to
working from when from when from when from when be submitted HR tofill
days from . post
when vacancy vacancy vacancy vacancy to HR within | ~
vacancy arises (from arises (from arises (from arises (from | 7 working acknowledge
arises (from | receipt of receipt of receipt of receipt of days from d by HR
receipt of notice of- notice of- notice of- notice of- when (stamp/Signa
notice of- resignation/ | resignation/ resignation/ | resignation/ | vacancy
: . . . . . . ture of HR)
resignation/ retirement retirement retirement retirement arises (from
retirement from from from from receipt of
from incumbent) incumbent) incumbent) incumbent) notice of-
incumbent) | qyring the during the arises during | during the resignation/
% June quarter quarter the quarter quarter retirement
from
2026 incumbent)
during the
NB: KPI only particular
measurable quarter
when there is
notice of-
resignation/
retirement
from
incumbent
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Number of SDBIP| Number of New KPI | 3 monthly 3 monthly 3 monthly 3 monthly 3 monthly Departmental | Invite/ notice

Departmental 5.15 Departmental Departmental| Departmenta | Departmental | Departmenta | Departmental| meetings to meeting,

meetings held meetings meetings | meetings meetings | meetings meetings between the | agenda,

quarterly held annually held held held held held Director and | sttendance
quarterly by | quarterly quarterly quarterly quarterly Managers to | roqister and
30 be held for minutes
June 2026 Departments

to engage on
progress on
SDBIP and
other
departmental
activities

OFFICE/ DIRECTORATE: COUNCIL WHIP

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
Baseline
. Key REF (2023/24 . .

Str_ateglc Strategy Performance | No. STCE Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Eaplangdon POI‘!fOlIO il

Objective Indicator KPI target Audited of Target Evidence
result)

PRIORITY AREA/PROGRAMME: COUNCIL MANAGEMENT (WHIPPERY)
To provide Political Number of IDP 60 Whippery | 7 Whippery 12 Whippery | 3 3 Whippery | 3 3 Whippery Q1 to Q4: Q1 to Q4:
continuous | Cohesion Whippery 5.25 meetings meetings meetings Whippery | meetings Whippery | meetings Whippery Invite/Notice
political meetings convened to | convenedto | convenedto | meetings | convenedto | meetings | convened to meetings Attendance
support on convened to deal with deal with deal with convened | deal with convened | deal with convened to | Register
mf?“e,rs deal with Municipal Municipal Municipal to,glea' MU”'C'P?; to ‘;‘fa' Municipal deal with Minutes
a ectlr)g Municipal matters. matters matters by with matters by wit " matters by 30 Municipal
Council matters 30 June Municipal 31 Municipal June 2026 matters
managemen ’ 2026 matters by | December matters by rterl
t and 30 2025 31 March quarterly
stability September 2026

2025
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To provide Institutional Number of IDP 12 TROIKA New KPI 4 TROIKA 1 TROIKA | 1 TROIKA 1 TROIKA | 1 TROIKA Q1 to Q4: Q1 to Q4:
continuous | Cohesion TROIKA 5.26 meetings meetings meetings meetings meetings | meetings TROIKA Invite/Notice
political meetings convened to convened to | convened | convenedto | convened | convened to meetings Attendance
support on convened to deal with deal with to deal deal with to deal deal with convened to | Register
matters deal with Municipal Municipal with Municipal with Municipal deal with Minutes
affe"t”?g Municipal matters matters by Municipal matters by Municipal matters by 30 Municipal
Council matters by | 31 matters by

matters. 30 June June 2026 matters
managemen 30 December 31 March
tand 2026 September | 2025 2026 quarterly
stability 2025
To provide Council Number of SDBIP | Council New KPI 2 bi-annual - Council - Council Q2 & Q4: Q2 & Q4:
continuous | Oversight Council 5.16 Oversight Council Oversight Oversight Council Oversight
political Programs Oversight Program Oversight Program Program visits | Oversight schedule,
supporton | yisits Program visits on Program visits on on Program on | Report to
matters (Project visits on project visits on project project municipal Council,
affecting management) project management project management management projects Council
Council management conducted management conducted conducted by conducted Resolution
managemen conducted by by the conducted by the the Whippery by the
tand the Whippery Whippery by the Whippery and report Whippery
stability and report and report Whippery and report submitted to and report

submitted to submitted to and report submitted to Council submitted to

Council Council submitted to Council Council

Council
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Council Whip Development SDBI | Development | New KPI Development Developme | - - Reviewed Q1: Q1:
Programmes/ and adoption P and approval and approval n Council Development | Approved
Initiatives of 5.17 | of Council of t and Whip Special of Council Council
Council Whip Whip Special Council Whip approval Programmes Whip Special | Whip
Special Programmes Special of Council Policy Programmes | gpecial
Programmes Policy Programmes | Whip Framework/ Policy Programme
Policy Framework/ Policy Special Guidelines by 30 | Framework/ | ¢
Framework/ Guidelines Framework/ Programme June 2026 Guidelines Policy
Guidelines Guidelinesby | s Framework/
(to incl. 30 June 2026 | Policy Q4: Review Guidelines,
Oversight on Fra_meyvork/ for 2026/27 Council
projects, Back Guidelines implementati | Resolution
to School, by 30 on
Councillors gggéember .
Day etc.) Reviewed
Council
Whip
Special
Programme
s
Policy
Framework/
Guidelines,
Council
Resolution
Council Whip Community SDBI | Community New KPI 4 Community 1 1 1 1 Community Q1-Q4: Q1-Q4:
Programmes/ Outreach P Outreach Outreach Community | Community | Community | Outreach Quarterly Notice/Invite
Initiatives Program in line | 5.18 Program in Program in line | Outreach Outreach Outreach Program in line | Community ,
with Council line with with Council Program in | Program in Program in | with Council | Qutreach Agenda,
Whip Special Council Whip Whip Special | line with line with line with Whip Special Program Attendance
Programmes Special Programmes Council Council Council Programmes conducted by | Register &
Policy Programmes Policy Whip Whip Whip Policy the Council Report
Framework/ Policy Framework/ Special Special Special Framework/ Whip in line
Guidelines Framework/ Guidelines (to | Programme | Programme | Programme | Guidelines (to with Special
(to incl. Guidelines incl. Oversight | g s s incl. Oversight on | programmes
Oversight on (to _ incl. on projects, Policy Policy Policy grodectls, Back to Policy
projects, Back Oversight on Back to Framework/ | Framework/ | Framework/ Cguﬁgiilors Framework/
to School, projects, School, Guidelines | Guidelines | Guidelines | pay ot Guidelines
Councillors Back to Coungillors (to incl. (to incl. (to incl. ay etc.) (o incl.
Day etc.) gchool_, Day Oversight Oversight Oversight Oversight on
ouncillors etc.) by 30 on broject on proiects : projects,
projects, proj » | on projects,
Day etc.) June 2026 Back to Back to Back to Back to
School, School, School, School,
Councillors | Councillors | Councillors Councillors
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Day etc.) Day etc.) Day etc.) Day etc.)
Fostering % of SDBI | 75% of New KPI 75% of 75% of 75% of 75% of 75% of Q1-Q4: 75% | Q1-Q4:
Intergovernmen | Intergovernme | P Intergovernm Intergovernme | Intergovern | Intergovern Intergovern | Intergovernment | of Register on
t al Relations n tal meetings | 5.19 e ntal n tal meetings | mental m ental mental al meetings Intergovernm | invites to
attended meetings attended by 30 | meetings meetings meetings attended during | e ntal intergovern
attended June 2026 attended attended attended the quarter as meetings m ental
during the | during the during the per invite attended meetings
during the reflecting
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str.ateg.;lc Strategy Performance No. | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation Por!:follo of
Objective . . of Target Evidence
Indicator KPI Audited
result)
quarter as quarter as quarter as quarter as per | those
per invite per invite per invite invite attended
and
attendance
register
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial Facilitation of % of OPEX IDP 100 % of 91% OPEX | 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
manageme | spending of Allocation/Bud | 5.27 | allocated Budget allocated allocated allocated allocated allocated OPEX | allocated Expenditure
n allocated funds | g et spent OPEX Budget | spent OPEX Budget | OPEX OPEX OPEX Budget spent by | OPEX Budget | Report
t spending spent by 30 Budget Budget Budget 30 June spending
June 2026 spent by 30 | spentby 31 | spent by | 2026 reflecting
September | December 31 March cumulative
2025 2025 2026 expenditure
Q1-20%
Q2 - 50%
Q3 -75%
Q4 - 100%
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Financial Facilitation of % of CAPEX IDP 100 % of 1% 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
manageme | spending of Allocation/ 5.28 CAPEX CAPEX allocated allocated allocated allocated allocated CAPEX | allocated Expenditure
n allocated funds | Budget spent allocated Budget CAPEX CAPEX CAPEX CAPEX Budget spent by | CAPEX Report
t spending spent Budget spent | Budget Budget Budget 30 June Budget
by 30 June spent by 30 | spent by 31 spent by | 2026 spending
2026 September | December 31 March reflecting
2025 2025 2026 cumulative
expenditure
Q1 -20%
Q2 - 50%
Q3 -75%
Q4 - 100%
Demand Facilitation of Number of IDP 4 Number of 1 1 Procurement | - - - 2026/27 Q4:2026/27 | Q4:
Manageme | procurement Procurement 5.29 Procurement | Procuremen | Plan compiled Procurement Procurement | Signedoff
n Plans compiled Plan t Plan and submitted Plan compiled Plan 2026/27
tPlan and submitted compiled and | compiled to SCM by 30 and submitted to | compiled and | Procuremen
to SCM submittedto | and June 2026 SCM within 7 submitted to | t Plan and
SCM submitted days after SCM proof of
approval of the submission
Budget to SCM
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
: Key REF (2023124 . .
g:)r_ateglc Strategy Performance No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI’!:fOlIO el
jective . target . of Target Evidence
Indicator KPI Audited
result)
Financial Improve % on IDP 100% 100% 100% 100% 100% 100% Reduction of | Q1 to Q4:
managemen | municipality’s | Reduction of 5.30 | average average average average average average irregular Irregular
t finanqial irregular Reduction of Reduction of | Reduction of | Reduction of | Reduction of | Reduction of | expenditure procurement
planning, expenditure irregular irregular irregular irregular irregular irregular incurred s register
revenue incurred on expenditure expenditure | expenditure | expenditure | expenditure | expenditure | quarterly (confirmed
collection, annual basis incurred on incurred on | incurred incurred incurred incurred by SCM)
expenditure annual basis annual basis | quarterly quarterly quarterly quarterly with
and reporting by 30 June corrective
capability 2026 measures
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Demand Facilitation % vacancy rate | IDP 25% average | 45% 25% average | - - - 25% average | Vacancy rate | Q4:
Managemen | and of departmental | 5.31 vacancy rate | vacancy | vacancy rate vacancy rate | of total Consolidated
t Plan coordination | staff of total staff | rate of total of total departmental | Departmenta
of Staff compliment/ compliment/ departmental departmental | giaff | Vacancy
establishment| establishment establishment staff staff complimenty | Rate Status
maintained at maintained compliment/ compliment/ | . ichment| Report and
25% and below establishment est_atill§hn(1jent maintained at | Proof of
:a;ngajz::: Eyagwoalne below 25% ts:bm|SS|on
2%26 June 2026 Administratio
n
Facilitation Facilitation % of vacant IDP 100% of New KPI | 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
and and funded posts 5.32 vacant vacant vacant vacant vacant vacant Funded posts | Copy of
Coordination| coordination | submitted to funded posts funded posts | funded posts | funded posts | funded posts | funded posts | which have Notice by
of Staff of Staff HR within 7 submitted to submitted to | submitted to | submitted to | submitted to | submittedto | become incumbent
Establishme | osiablishment| working days HR within 7 HR within 7 | HR within 7 | HR within7 | HR within 7 | HR within 7 | vacantmust | @nd copy of
nt from when working days working days | working days | working days | working days | working days | be submitted | equest to
vacancy arises from when from when from when from when from when from when to HR within HR to fill post
(from receipt of vacancy vacancy vacancy vacancy vacancy vacancy 7 working )
notice of- arises (from arises (from arises (from | arises (from arises (from | arises (from days from zcg( noHvl\gedge
resignation/retir receipt of receipt of receipt of receipt of receipt of receipt of when y .

) ) ) ) ) . (stamp/Signa
ement from notice of- notice of- notice of- notice of- notice of- notice of- vacancy ture of HR)
incumbent) resignation/ resignation/ resignation/ resignation/ resignation/ resignation/ arises (from

retirement retirement retirement retirement retirement retirement receipt of
from from from from from from notice of-
incumbent) incumbent) incumbent) incumbent) incumbent) incumbent) resignation/
by 30 June during the retirement
2026 quarter
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND
INDICATORS QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . -
g:)rjaet:tsi"'; Strategy Performance | No. f:r’;:: Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 E):)I:I?:rzt::n Pgﬁ;zl::::f
Indicator KPI Audited
result)
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NB: KPI only | during the during the arises during from

measurable quarter quarter the quarter incumbent)

when there is during the

notice of- particular

resignation/ quarter

retirement

from

incumbent
Number of SDBIP| Number of New KPI | 3 monthly 3 monthly 3 monthly 3 monthly 3 monthly Departmental | Invite/ notice
Departmental | 5.20 Departmental Departmental | Departmenta | Departmental | Departmenta | Departmental | meetings to meeting,
meetings held meetings meetings | meetings meetings | meetings meetings held | between the | agenda,
quarterly held annually Eelg(;quarterly held held held quarterly Eﬂi;i‘;toé r‘:“t‘é attendance

y .
June 2026 quarterly quarterly quarterly be hel% for re_gls:er and
Departments minutes

to engage on
progress on
SDBIP and
other
departmental
activities

PERFORMANCE OBJECTIVES AND INDICATORS

OFFICE/ DIRECTORATE: ORGANISATIONAL DEVELOPMENT AND CORPORATE SERVICES

PERFORMAN+254:260CE OBJECTIVES AND INDICATORS

Strategic
Objective

Strategy

Key
Performance
Indicator

REF
No.
KPI

5-year
target

Baseline
(2023/24
Actual
Audited
result)

PRIORITY AREA/PROGRAMME: COUNCIL SUPPORT

QUARTERLY TARGETS

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Explanation
of Target

Portfolio of
Evidence
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Ensure all | Coordination % of SDBIP| 100% of New KPI 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1 to Q4:
Council and Ordinary 5.21 | Ordinary Ordinary Ordinary Ordinary Ordinary Ordinary 100% of Notice and
sits Facilitation of Council Council Council Council Council Council Council Ordinary proof of
regularly Council meetings meetings meetings meetings meetings meetings meetings Council timeous
process Meetings coordinated coordinated coordinated | coordinated | coordinated | coordinated | coordinated meetings communicati
items  for and and ?“‘?_ 30 and and and ?anc(ijlitated coordinated | ©nt0
Council facilitated facilitated Jau(ﬂlgated facilitated facilitated facilitated and attendees
decisions 2026 facilitated
Ensure all Coordination % of Ordinary | SDBIP| 100% of New KPI 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1 to Q4:
Council and MAYCO 5.22 | Ordinary Ordinary Ordinary Ordinary Ordinary Ordinary 100% of Notice and
Committee s | Facilitation of | meetings MAYCO MAYCO MAYCO MAYCO MAYCO MAYCO Ordinary proof of
(s80) sit Portfolio coordinated meetings meetings meetings meetings meetings meetings MAYCO timeous
regularly Committee and coordinated coordinated | coordinated | coordinated | coordinated | coordinated meetings communicati
process Meetings facilitated and and and and and and coordinated | onto
items for within 48hrs facilitated facilitated 30 | facilitated facilitated facilitated facilitated and attendees
Council of meeting within 48hrs June facilitated
decisions date of meeting 2026
date
Ensure all Coordination Number of IDP 24 Portfolio 4 Portfolio 1 Portfolio 1 Portfolio 1 Portfolio 1 Portfolio Q1 to Q4: Q1 to Q4:
Council and Portfolio 5.33 | Committees Committees | Committees | Committees | Committees | Committees Portfolio Notice/Invite
Committee s| Facilitation of | Committee ( (s80) (s80) (s80) (s80) (s80) (s80) meeting | Committee | Attendance
(s80) sit Portfolio s80) meetings meetings meeting meeting meeting held per (s80) registers,
regularly Committee meetings held held per held per held per held | Portfolioby 30 | meetings minutes
process Meetings held Portfolio by Portfolio by Portfolio per Portfolio| June 2026 held
items for 30 30 by 31 by 31 March quarterly
Council June 2026 September December 2026 per portfolio
L 2025 2025
decisions
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
: Key REF (2023/24 . .
Str'ateg-;lc Strategy Performance| No. LD Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POﬂ-:f0|I0 =
Objective . target . of Target Evidence
Indicator KPI Audited
result)
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Ensure all Coordination % of Ordinary | SDBIP| 100% of New KPI 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1 to Q4:
Council and Portfolio 5.23 | Ordinary Ordinary Ordinary Ordinary Ordinary Ordinary 100% of Notice and
Committee s | Facilitation of | Committees Portfolio Portfolio Portfolio Portfolio Portfolio Portfolio Ordinary proof of
(s80) sit Portfolio (s80) Committees Committees | Committees | Committees | Committees | Committees | Portfolio timeous
regularly Committee meetings (s80) (s80) (s80) (s80) (s80) (s80) Committees | communicati
process Meetings coordinated meetings meetings meetings meetings meetings meetings (580) onto
items for and coordinated coordinated | coordinated | coordinated | coordinated | coordinated meetings attendees
Council facilitated and anq. and and and anc_i_ coordinated
decisions within 48hrs facilitated .fJauCr:Iclatated 30 | facilitated facilitated facilitated facilitated ]z:mc.II.t o
of meeting 2026 acilitate
date
To provide Coordination of | Number of IDP 12 Senior 12 Senior 3 Senior 3 Senior 3 Senior 3 Senior Q1 to Q4: Q1 to Q4:
continuous Senior Senior 5.34 management management | management| management| management| management Senior Notice/Invite
strategic Management | management meetings meetings meetings meetings meetings meetings held | Management| Attendance
supporton | Meetings Meetings held held by 30 held by 30 held 31 held 31 30 meeting held | registers
organisation held June September December March 2026 | June 2026 monthly minutes
al goals and 2026 2025 2025
performance
To provide Coordination of | % of Ordinary| SDBIP| 100% of New KPI 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1 to Q4:
continuous | Senior Senior 5.24 | Ordinary Ordinary Ordinary Ordinary Ordinary Ordinary 100% of Notice and
strategic Management | Management Senior Senior Senior Senior Senior Senior Ordinary proof of
supporton | Meetings meetings Management Management | Management| Management| Management| Management | Senior timeous
organisation coordinated meetings meetings meetings meetings meetings meetings Mana}gement communicati
al goals and and coordinated coordinated | coordinated | coordinated | coordinated | coordinated meetings on to
performance facilitated and and and and and and coordinated | attendees
facilitated facilitated by | facilitated facilitated facilitated facilitated and
30 June facilitated
2026
Ensure all Monitoring % Monitoring | IDP 100 % 0% 100 % 100 % 100 % 100 % 100 % Q1-Q4: 100 | Q1-Q4:
Council implementation | of 5.35 Monitoring of Monitoring of | Monitoring of | Monitoring of | Monitoring of | Monitoring % Council
Committee s| of Council Council Council Council Council Council Council of Council Monitoring of | Resolutions
(s80) sit Resolution Resolutions Resolutions Resolutions | Resolutions | Resolutions | Resolutions | Resolutions Council Register
regularly implemented implemented implemented | implemented | implemented | implemented | implemented Resolutions | with
process by 30 June implemented | progress
items for 2026
Council
decisions
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OFFICE/ DIRECTORATE: OFFICE OF THE MUNICIPAL MANAGER

PERFORMANCE OBJECTIVES AND INDICATORS

Strategic
Objective

Strategy

Key
Performance
Indicator

REF
No.
KPI

5-year
target

Baseline
(2023/24
Actual
Audited
result)

PERFORMANCE TARGETS

PRIORITY AREA/PROGRAMME: INTEGRATED DEVELOPMENT PLANNING

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Explanation
of Target

Portfolio of
Evidence
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To ensure | Development | Number of IDP 5IDP 11DP 2025/26 IDP | Approval Of | IDP public Draft Final Reviewed | Q1:IDP Q1:
Legally and Review IDPs 5.36 | Documents | reviewed and | Reviewed IDP participation | Reviewed | 2026/27 Process Approved
compliant | |DPs on developed, developed approved and Process 2026/27 submitted to Plan for the | IDP Process
and annual basis. | reviewed, and approved by | Plan for IDP Council for review of Plan,
Credible and approved by Council by 2026/27 submitted | tabling and the 2026/27 | Council
IDP Council 31 IDP to Council | approval by 31 | IDP resolution
approved May 2026 - for tabli )
annually Review by or tabling | May Q1-Q2:
Council by 31 2026 Public
gﬂoazrgh Q1-q2: ipp | Particieation
IDP public public | S
participation participation registers
minutes/repo
rt on
meetings
Q3: Draft
oo ot | v
IDP Council
.IDP tablgd Resolution,
It;] Csc1>un0|l Proof of
y .
March 2026 fﬁ%"géﬂ"/’\”
and proof of
publication
Q4:
. Approved
Q4: Tabllng IDP
of Final COL’lnCil
Draft IDPto | regolution
Council by Proof of
31 May submission
2026 to COGTA
and proof of
publication
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
Strategic Key REF (2023/24 SlErECE Portfolio
Objective Strategy Performance | No. | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target of
Indicator KPI Audited Evidence
result)
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PRIORITY AREA/PROGRAMME: PERFORMANCE MANAGEMENT

To improve Development PMDS Policy | IDP | 5 PMS 0 1 PMS - Draft Review of Q4:
the and Review of / Framework | 537 | Policy/Framew Policy/Framew Reviewed PMDS Approved
administrativ | PMS developed, ork developed, ork reviewed 2026/27 Policy PMDS
e capability | Policy/Framewor | reviewed and reviewed, and and approved PMDS Framework | Policy
of the k approved by approved by by Council by Policy and submit | Framework
municipality Council Council 30 June 2026 Framework | {5 Council | and
submitted to | ¢ anproval | Council
Council for in quarter 4 resolution
approval by
30
June 2026
To improve Development SDBIP IDP | 5 SDBIPs 1 SDBIP 1 SDBIP Revised 2026/27 SDBIP Q3:
the and approval of | developed 5.38 | developed developed | developed and 2025/26 SDBIP revised for Approved
administrativ | SDBIP and and approved | and approved by SDBIP by 28 | developed current year | Revised
e capability approved by by Executive | approved | Executive February and inline with | 2024/25
of the Executive Mayor 28 Mayor 28 days 2026 submitted to bufjget SDBIP
municipality Mayor 28 days after the after the the adjustment
days after the approval of Executive processes
approval of approval of IDP 2026/27 Mayor for and
IDP IDP & Budget & Budget Draft SDBIP | approval following Q4
& Budget 31 March (28 days year Ap;.)roved
2026 after the SDBIP 2025/26
approval of developed SDBIP
IDP & and
Budget)

submitted to
the
Executive
Mayor for
approval (28
days after
the approval
of IDP &
Budget) in
quarter 4
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To improve | Coordination Number of IDP | 20 3reports | 4 Performance | Performance | Performance | Performance | Performance | Q1: 2024/25 | Q1 - Q4:
the and submission | Performance | 5.39 | Performance | submitted | Reports Report Report Report Report Q4 Submitted
administrativ of Repor[s Reports to submitted to submitted to submitted to submitted to submitted to Performance quarter|y
e capability Performance compiled and Council Council by 30 | Council 30 Council 30 Council 30 Council 30 Report & reports
of the Reports submitted to June 2026 days after days after days after days after Draft and
municipality Council the end of the end of the end of the end of 2024/25 Council
quarter quarter quarter quarter Annual resolution
(Q4 Q1 (Q2 (@3 Report
Performance | Performance | Performance | Performance | submitted to
Report and Report Report, Report& Council
Draft & submitted to | MidYear & | Final Draft Q2: 2025/26
Annual Council) Draft Annual Q1
Report Annual Report Performance
submitted to Report submitted to | Report
Council) submitted to Council) submitted to
Council) Council
Q3: 2025/26
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateglc Strategy | Performance | No. SEEN Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Eaplagaton POI‘?fOlIO il
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Midyear
report
& Q2
Performance
Report
submitted to
Council
Q4: Q3
Performance
Report
submitted to
Council
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To improve % SDBIP | 100% New KPI 100% 100% Report to - - Q1: Q1: Signed
the Performance | 5.25 Performance Performance | Performance | Council on Performance | PA
administrativ Agreements Agreements Agreements | Agreements | concluded Agreements | Proof of
e capability signed and signed and signed and signed and | Performance signed and submission
of the submitted by submitted by submitted by | submitted by | Agreements submitted by | to COGTA
municipality MM and MM and MM and MM and MM and Proof of
Senior Senior Senior Senior Senior publication
Managers Managers Managers Managers Managers
g?nually by annually annually by | gnnually by annually by :
31 31 July 31 Q2: Repgrt
July July 2025 2025 July 2025 to Council,
Council
resolution
To improve % of SDBIP | 100% of New KPI 100% of - 100% of 100% of 100% of Q1-Q4: Q1 to Q4:
the Performance | 5.26 Performance Performance Performance | Performance | Performance Performance | Performance
administrativ Assessments Assessments Assessments Assessments | Assessment | Assessments | Assessments | Assessment
e capability Conducted Conducted Conducted Conducted s Conducted | Conducted for | conducted reports
of the quarterly quarterly quarterly for 2025/26 | for 2025/26 | 2025/26 3rq | informally for
municipality Istquarter | 2nd quarter | o 5rer quarters and
informal informal informal formally for
assessment | assessment | o ocoment7 | mid-year
7daysafter | 7 days after days after 2025/26
audit report aUId't regort audit report performance
released release released
Mid-year
performance
no later than
31 March
2026
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str-ateg'pc Strategy Performance | No. | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 2 ENEE POI’!:thO &
Objective . . of Target Evidence
Indicator KPI Audited
result)

PRIORITY AREA/PROGRAMME: INTERNAL AUDIT
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Coordination | Number of IDP | 20 Quarterly 4 Quarterly 4 Quarterly 1 Quarterly 1 Quarterly | 1 Quarterly 1 Quarterly Q1 to Q4: Q1 to Q4:
and Internal  Audit| 5.40 | Internal Audit | Internal Audit | Internal Audit | Internal Internal Internal Internal Audit | Quarterly Quarterly
submission reports on Reports Report Reports Audit Report | Audit Report | Audit Report | Report Internal Audit | Internal Audit
of Performance compiled and | compiled and | compiled compiled compiled compiled and | Report Reports
Interna Audit | review submitted to submitted to and and and submitted to compiled and
Reports conducted and Audit Audit submitted to submitted to | submitted to Audit submitted to
submitted to committee committee by Audit Audit Audit committee 30 Audit
Audit 30 June 2026 committee committee committee June committee
committee by 30 by 31 by 31 March | 2026 :
September | December | 2026 quarterly
2025 2025
Coordination | Annual Internal | IDP | Approved 1 Annual Approved - - - Annual Internal | Q4: Annual Q4:
and Audit Plan 541 | Internal Audit| Internal Audit | Internal Audit Audit Plan Internal Audit | Approved
Facilitation | developed and Plan by Audit | Plan Plan by Audit developed and | Plan Internal Audit
of the approved by Committee developed and | Committee by approved by developed Plan and
development| Audit Annually approved by 30 June 2026 Audit and approved | Minutes by
and Committee Audit Committee by Audit Audit
approval of | by 30 June Committee Committee in| Committee
Annual annually quarter 4
Internal
Audit Plan
Coordination | % IDP | 100% 91% 100% 100% 100% 100% 100% Q1 to Q4: Q1 to Q4:
and Implementation| 5.42 | implementatio | implementation| implementation| implementati | implementati| implementati | implementation| 100% Report on
Facilitation of Annual n of Annual of of Annual on of Annual | on of Annual | on of Annual | of Annual implementatio | the progress
of the Internal Audit Audit Internal | Annual Internal | Internal Audit Internal Internal Internal Internal n of Annual implementati
implantation | Plan Plan Audit Plan Plan by 30 Audit Plan Audit Plan Audit Plan Audit Plan by Internal Audit | on of Annual
of Annual June 2026 for the for the for the 30 Plan by 30 Internal
Internal quarter by quarter by quarter by June 2026 June 2025 Audit
Audit Plan 30 31 31 March Plan
September December 2026
2025 2025
Coordination | Annual IDP | Reviewedand | 0 Internal Audit - - - Review of Q4: Review of | Q4:
and Review of 5.43 | approved Charter and Internal Internal Audit | Reviewed
Facilitation | Internal Audit Internal Audit Audit & Audit Charter | Charterand | Internal Audit
of the review | Committee Charter and Performance and Audit & Charter and
of Internal Charter & Audit Audit & Committee Audit & Performance | Audit &
g“‘:fAUd't & | Committee Performance Charter Performance Committee Performance
Cimorm:t?a Tece Charter Committee reviewed Committee Charter Committee
Charter Charter by and Charter by 30 Charter
Council approved June 2026
by Council
by 30
June 2026
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PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str'ateg-;lc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI‘!:fOlIO of
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Coordination | Number of IDP 20 Audit 6 APC 4 Audit 1 Audit 1 Audit 1 Audit 1 Audit | Q1to Q4: Q1 to Q4:
and Audit 5.44 Committee meeting held | Committee Committee | Committee | Committee | Committee Audit Attendance
Facilitation of | Committee meetings meetings meeting meeting meeting meeting Committee registers
Audit meetings convened convened by | convened convened convened convened by | meeting and minutes
Committee convened 30 June by 30 by 31 31 March 30 June 2026 convened of the
meetings annually 2026 September | December | 502g quarterly meetings
2025 2025
PRIORITY AREA/PROGRAMME: COMPLIANCE
Coordination Review of SDBIP | Review of 0 Annually - - - Review of Q4: Review | Q4:
and Compliance 5.27 Compliance Reviewed Compliance of Reviewed
Facilitation of | Policy and Policy and Compliance Policy and Compliance | Compliance
Compliance submission submission Policy and submission to Policy and Policy and
Assessment | to Council for to Council for submission Council for submission | Council
approval approval to Council by approval by 30 | {5 Council | Resolution
30 June 2026 for approval
June 2026
Coordination Compilation IDP 21 1 5 Compilation | Monitoring | Monitoring | Monitoringand | Q1: Q1:
and of 5.45 Assessments Assessments | and and and reporting on Compilation | Compliance
Facilitation of | compliance regarding regarding updatir_lg of | reporting reporting compliance of ) register
Compliance Assessment compliance compliance Comphance on on register Compllance
Assessment Register and conducted conducted by | Register compliance | compliance register Q2 to Q4:
monitoring 30 June register register Compliance
conducted 2026 Q2 to Q4: Assessment
annually glln%nitoring Register/
reporting reports
on
compliance
register

PRIORITY AREA/PROGRAMME: COUNCIL OVERSIGHT
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Coordination | MPAC SDBIP | MPAC New KPI MPAC - - - MPAC 2026/27 | Q4 MPAC Q4:
and Annual 5.28 Annual Annual Annual Work Annual Approved
Facilitation of | Work Work Work Programme Work annual work
MPAC Programme Programme Programme approved by Programme | plan,
Meetings approved approved approved by Council by 30 | approved by | Council
30 June Council as | resolution
June 2026 2026 required by
MPAC
Toolkit
Coordination | Number of IDP 20 Number 3 MPAC 4 MPAC 2 MPAC 2 MPAC 2 MPAC 2 MPAC Q1 to Q4: Q1 to Q4:
and MPAC 5.46 of meetings Meetings Meetings Meetings Meetings Meetings MPAC Notice/lnvite
Facilitation of | meetings MPAC held held held held held held Meetings attendance
MPAC held Meetings (s79) by 30 held registers
Meetings (S79) held June 2026 quarterly minutes
(s79)
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
Strategic Key REF (2023/24 Explanation Portfolio
Objective Strategy Performance | No. | 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target of
Indicator KPI Audited Evidence
result)
Facilitation | No of IDP | 5 oversight 1 Oversight | 1 oversight - 1 oversight | - Q83: Oversight | Q3:
of oversight 5.47 | report Report report report report Approved
Oversight report compiled and | approved compiled and compiled compiled and | Oversight
by compiled and submittedto | by Council | submitted to and submittedto | Report
Council submitted to Council Council by 31 submitted to Council by 31 | Council
Council March 2026 Council by March 2026 Resolution
31 March Proof of
2026 submission
to MEC
FSCOGTA,
MEC FS
Treasury,
AG,
Provincial
Legislature
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Facilitation | % of IDP 100% of 0% 100% of | 100% of 100% of 100% of 100% of Q1 to Q4: Q1 to Q4:
of investigations | 5.48 | investigations investigations | investigation | investigations | investigation | investigations 100% of Report to
Oversight reports reports reports S reports reports S reports reports investigations | Council
by referred referred to referred referred to referred to referred to referred to reports Council
Council to Council for Council for to Council for | Council for Council for Council for Council for referred to Resolution
Condonement Condonement Condonement | Condoneme | Condonemen | Condoneme | Condonement Council for
against total against total against total nt against t against total | nt against against total Condonement
number of number of number of total number | number of total number | number of against total
investigations investigations investigations | Of investigations | of investigations | number of
conducted conducted conducted by | investigation | conducted by | investigation | conducted by investigations
30 June 2026 s conducted 31 December | s conducted 30 conducted in
by 30 2025 by 31 March | June 2026 all quarters
September 2026
2025
% of cases IDP 100% of 0% 100% of cases | 100% of 100% of 100% of 100% of 100% of Report to
referred to 5.49 cases referred to cases cases cases cases referred | cases Council and
Disciplinary referred to Disciplinary referred to | referred to | referred to | to Disciplinary | referred to proof of
Committee/Boa Disciplinary Committee/Boa | Disciplinary | Disciplinary | Disciplinary | Committee/ Disciplinary submission
rd by MPAC Committee/Bo rd by MPAC by | Committee/ | Committee/ | Committee/ | Board by Committee/Bo | t0
ard by MPAC 30 June 2026 Board by Board by Board by MPAC by 30 ard by MPAC Administratio
MPAC by MPAC by MPAC by June 2026 in all quarters | " for
30 31 31 processing in
September | December | March Council
2025 2025 2026
Oversight MPAC Self SDBIP | MPAC Self New MPAC Self - - - 1 Self MPAC to 1 Report on
Committee Evaluation 5.29 Evaluation KPI Evaluation by Evaluation selfevaluate | evaluation
Accountability 30 June 2026 conducted by | to findings and
30 identify copies of
June 2026 performance | eyaluation
deficiencies forms
PRIORITY AREA/PROGRAMME: RISK MANAGEMENT
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To build Coordination | Review of Risk | IDP Coordination | 0 Annually - - - Review of Q4: Review of | Q4:
risk and Management 5.50 and Reviewed Risk Risk Risk Reviewed
conscious | facilitation of | Policy and facilitation of Management Management | Management | Risk
culture Annual submission to Annual Policy and Policy and Policy and Management
within the Review of Council for E?‘Qew of submission Zubmlslls;on 0 | submission to | Policy and
Municipality | Risk approval MIS ) to Council by aourr:)(\:llalcg Council for Council

Management apagemen 30 389 y approval Resolution

Policy Policy June 2026

June 2026

To build Coordination | Review of Risk | IDP Coordination | 0 Annually - - - Review of Review of Reviewed
risk and Management 5.51 and Reviewed Risk Risk Risk Risk
conscious | Facilitation of | Strategy and Facilitation of Management Management | Management | Management
culture Reviewed submission to Reviewed Strategy and strategy and strategy and | Strategy and
within the | Risk Council for Risk submission to submission to | submission to | Counci
Municipality | Management | Approval Management Council for ouncil for Council for Resolution

Strategy Strategy Approval by 30 Approval Approval in

June 2026 quarter 4
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
: Key REF (2023124 . .
Str_ateglc Strategy Performance No. 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation PorFfollo Cij
Objective . . of Target Evidence
Indicator KPI Audited
result)

To build risk | Coordination of | Compilation IDP Coordination 1 Updated Quarterly Compilation | Monitoring Monitoring Monitoring and | Q1 Q1: Updated
conscious quarterly and updating | 5.52 | of quarterly Risk compilation and updating | and updating | and updating of Risk | Compilation Risk Register
culture updating of of Risk updating of Register and | and updating | of Risk of Risk updating of | Registers and updating | and
within the Risk Register and Risk register | 4 of Risk Register and | Registers Risk of the register | Assessment
Municipality | register and Risk and Risk Assessment | register and Risk Registers report

Risk Assessment Assessment | Reports Risk Assessment Q2-Q4

Assessment | conducted conducted Assessment Monitoring Q2-Q4: Risk

conducted conducted by and updating | Register

30 June 2026 of Risk report
Registers
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To build risk | Coordination Number of IDP Coordination 4 Risk 4 Risk 1 Risk 1 Risk 1 Risk 1 Risk Q1-Q4:1 q1-Q4:
conscious and Risk 5.53 and Management| Management Management| Management| Management| Management Risk Notice,
culture Facilitation of | Management Facilitation of | Committee | Committee Committee | Committee | Committee | Committee Management | Agenda,
within the Risk Committee Risk meetings meetings meeting meeting meeting meeting Committee Minutes and
Municipality | Management meetings Management | .qnvened convened by convened by | convened by | convened by | convened by 30 | meeting Attendance
Committee convened Committee 30 June 2026 | 30 31 31 March June 2026 convened Registers
meetings meetings September December 2026 quarterly
2025 2025
To build risk | Coordination Annual Review | IDP Coordination 0 Risk - - - Review of Risk Review of Approved
conscious and of Risk 554 | and Management Management Risk Risk
culture Facilitation of | Management Facilitation of Committee Committee Management | Management
within the Risk Committee Risk Charter Charter and Committee Committee
Municipality | Management Charter Manag_ement reviewed by 30 submission to Charter in Charter and
Committee Committee June 2026 Risk Quarter 4 minutes of
Charter Charter Management RMC and
Committee APC
(RMC), and Meetings
Audit &
Performance
Committee
(APC)
PRIORITY AREA/PROGRAMME: INFORMATION COMMUNICATION AND TECHNOLOGY
To improve | Coordination Review of ICT | IDP Approved ICT | 0 Reviewed - - Reviewed Reviewed Q3: Draft Q1:
the and facilitation | Policy and 5.55 | Policy and policy Policy Reviewed ICT | Reviewed
administrativ | of the submitted to approved ICT submitted to | submitted to Policy ICT Policy
e capability | Annual Review | Council for Policy by 30 ICT Steering | Council for submitted to
of the of ICT Policy approval June 2026 Committee | approval by 30 | ICT Steering
municipality for June 2026 Committee for
finalization finalization Q2: Minutes
by 31 March of Senior
2026 Management
Q20 Q4 ,and ICT
0 L4 Steering
Reylewed Committee
policy
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str'ateg-;lc Strategy Performance | No. 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI‘!:fOlIO i
Objective ; . of Target Evidence
Indicator KPI Audited
result)
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submitted to Approved ICT
Senior Policy and
Management, | Council
ICT steering | Resolution
committee
and Council
Development Development SDBIP| Development | New KPI Development Developmen | 50% 75% 100% Q1: Approval | Q1: Approved
of the 5-year and approval 5.30 and approval and approval t and implementati | implementati | implementation | of 5-year ICT | Syear ICT
ICT Strategic of 5-year ICT of 5-year ICT of 5-year ICT | approval of | on of the on of the of the annual | Strategic Plan | Strategic
Plan Strategic Plan Strategic Plan Strategic Plan | 5-year ICT | annual annual targets in the Plan and
and 100% and 100% and 100% Strategic targets in targets in the | ICT Strategic Q2-Q4: Council
implementation implementatio implementation| Plan by 30 the ICT ICT Strategic| Plan by 30 June Milest ’ resolution
of the annual n of the of the annual September | Strategic Plan by 31 2026 Milestone
targets in the annual targets inthe | 2025 Plan by 31 March 2026 implementatio )
ICT Strategic targets in the ICT Strategic December n of the Q2-Qa:
Plan ICT Strategic Plan by 30 2025 annual Progress
Plan June 2026 targets in the | reporton the
ICT Strategic | mPlementati
Plan on of the
annual targets
inthe ICT
Strategic
Plan
To improve | Coordination Number of ICT | IDP 20ICT 0 4 ICT Steering | 1 Functional | 1 Functional | 1 Functional | Functional ICT | Q1to Q4:ICT | Q1:
the and Steering 556 | Steering committee ICT Steering | ICT Steering | ICT Steering | Steering Steering Committee
administrativ | Facilitation of | committee committee meetings committee | committee | committee | committee committee appointment
e capability | ICT Steering meetings meetings convened by meeting meeting meeting meeting meeting letters
of the committee convened convened 30 June 2026 | convened by | convened by | convened by | ;onyened by 30 | convened
municipality | meetings 30 31 31 March June 2026 quarterly Q1-Q4:
September December 2026 . .
2025 2025 |nV|te/N0tlce,
Agenda,
Draft
Minutes,
Attendance
Register
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
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Baseline
: Key REF (2023/24 . .
Str.ateg.;lc Strategy Performance No. 5-year target | Actual Quarter 1 | Quarter 2 Quarter 3 Quarter 4 Explanation POI'FthO of
Objective Indi . of Target Evidence
ndicator KPI Audited
result)
To improve Maintenance of | % Wide Area IDP 95% Wide 97% 95% Wide Area | 95% Wide | 95% Wide | 95% Wide 95% Wide Area | Q1- Q4:95% | Q1-Q4:
the Wide Area Network up 5.57 Area Network | Wide Network up Area Area Area Network up Wide Area System
administrativ | Network up | time to over up time to Area time to over Network Network Network up | time to over Network up Reports
e capability | time to over | 95% of over 95% of | Network | 95% of up timeto | uptimeto | time to over | 95% of time to over
of the 95% municipal municipal up time municipal over 95% | over 95% 95% of municipal 95% of
municipality offices as per offices as per ?Iffelcse;s?:n?((etro cr::unicipal ?Junicipal ?fﬁgg;‘gasl ?lffelcse;s?esn?((etro municipal
tbleéﬁfgté? Lheeéﬁt:r:té? be Generated | offices as | officesas | perthe be Generated ?':fe' c:;sfesnft(etro
by the system) by the by the system) | per the per the system (to by the system) | ' 0" i od
by 30 June system (to | system (o | be by 30
system) 2026 be be Generated | June 2026 by the
Generated | Generated | py the system) in all
by the by the system) by quarters
system)) | system) 31 March
by 30 by 31 2026
September December
Maintenance | Monitoring of % of calls SDBIP | 100% of calls | New KPI | 100% of calls 100% of 100% of 100% of 100% of calls Q1-Q4: 100% | Q1-Q4: Call
of the ICT calls logged for | logged 5.31 logged logged calls calls calls logged | logged during | of calls logged | log register
Helpdesk efficiency attended to attended to attended to logged logged during the the quarter during the reflecting
System within 24hrs of within 24hrs within 24hrs of | during the | during the | quarter attended to quarter logging
receipt of receipt receipt by 30 quarter quarter attended to | within 24hrs of | attended to details by
June 2026 attended | attended | within 24hrs | receipt within 24hrs | clients,
to within to within of receipt response
24hrs of 24hrs of time and
. . status
receipt receipt (resolved, in
progress,
etc.)

PRIORITY AREA/PROGRAMME: COMMUNICATIONS
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To promote Coordination of | Communication | IDP Communicatio | 0 Communication | - - Draft Reviewed Q3: Draft Q3: Draft
Intergovern | development of | Policy 558 |n Policy Policy Reviewed 2026/27 Reviewed Reviewed
mental Communication | developed, developed, developed and 2026/27 Communication | 2026/27 2026/27
Relations Policy reviewed reviewed submitted to Communicati | Policy Communicatio | Communicati
(IGR) and annually, and annually, Council for on Policy tabled in n Policy on Policy
pommunlcat submitted to and ‘ approval by 30 Council for subrr)it‘ted t(_) and proqf of
ion channels Council for submitted to June 2026 approval Administration | submission
with relevant approval Council by 30 for processing | to
stakeholders June 2026 Administratio
Q4: Review | N
and submit to
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g:)r_ateglc Strategy Performance | No. | 5-year target Actual CRELEL | (L Quarter 3 Quarter 4 Explanation PorFfollo Cij
jective . . 1 2 of Target Evidence
Indicator KPI Audited
result)
Council for Q4:
approval Approved
Communicati
on Policy
and
Council
Resolution
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To promote Coordination Communication | IDP | Communicatio | 0 Communication | - - Draft Reviewed Q3: Draft Q3: Draft
Intergovern | and Facilitation | Strategy 5.59 | n Strategy Strategy Reviewed 2026/27 Reviewed Reviewed
mental of development | developed, developed, reviewed 2026/27 Communication | 2026/27 2026/27
Relations of reviewed reviewed annually, and Communicati | Strategy Communicatio | Communicati
(IGR) and Communication | 4nna|ly, and annually, and submitted to on Strategy | tabled in | n Strategy on Policy
_Commumcat Strategy submitted to submitted to Council for Council for subn)it.ted t‘? and p.roo'f of
ion channels Council for Council for approval by 30 approval by | Administration | submission
with relevant approval approval June 2026 30 for processing | to
stakeholders June 2026 Administratio
Q4: Review n

and submit to
Council for Q4:

approval Approved
Communicati
on Policy
and
Council
Resolution
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Baseline
Strategic Key REF 5-year it Explanation periole
Objective Strategy Performance | No. target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 of Target of
Indicator KPI Audited Evidence
result)
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To promote % of IDP 100 % of 100% of 100% of % of % of % of % of Q1-Q4: 100 | Q1 -Q4:
Intergovern publications 5.60 publications | publications of | publications | publications | publications | publications | publications of | % of Publication
mental of publicized to | MFMA s75 of of MFMA of MFMA of MFMA MFMA s75 publications | register of
Relations MEMA s75 community documents as | MFMAs75 s75 s75 s75 documents and | of documents
(IGR) and documents as and received from | documents | documents | documents | documents | other legislated | MFMAs75 | Publicised
Communicat and other when Departments and other and other and other anc_l other documents in documents in
ion channels legislated received legislated legislated legislated legislated line with s21A | and other terms  of
with relevant documents documents documents | documents | documents | of the MSA and legislated MSA s21A
stakeholders in line with in line with in line with in2I1irAe \;Vltr:l in line with | other documents
; s21Aofthe | s ofthe | s21Aof the | relevant ici
Section 21 s2IMOTNE | saand | MSAand | MSAand | legislationas | e o o
and other other other other other prescribed as community
legislation as relevant relevant | relevant | relevant | and when in line with
. e legislation legislation legislation received from
prescribed legislation as | g as as the end-user MSA s21A
as and when prescribed | prescribed | prescribed | pocoipeq | during the as and
received as and when | as and as and as and quarter ending | When
from the received when when 30 June received
end-user from the received received wher.1 2026 from end-
end-user by | from the from the received user in all
30 June end-user end-user from the quarters
2026 during the | during the | end-user
quarter quarter during the
ending 30 ending 31 quarter
September | December | ending 31
2025 2025 March 2026
To promote % of SDBIP | 100 % of 100% of 100% of 100% of 100% of 100% of 100% of Q1-Q4: 100 | Q1-Q4:
Intergovern publications 5.32 publications | publications of | publications | publications | publications | publications | publications of | % of Publication
mental of publicized to | MFMA s75 of of MFMA of MFMA of MFMA MFMA s75 publications | register of
Relations MFMA s75 community | documents as | MFMAs75 s75 s75 s75 documents and | qf documents
(IGR) and documents as and received from | documents documents | documents | documents | other legislated | pEMA s75 publicised
Communicat and  other when Departments and other and other and other and other documents in documents | in
ion channels legislated received legislated legislated legislated legislated line with s21B | 514 other terms  of
with relevant documents documents | documents | documents | documents | of the MSA and legislated MSA s21B
stakeholders in line with in line with in line with in line with | in line with | other documents
section 21B s21Bofthe | S21Bofthe | s21Bofthe | s21B of the relevant publicized
of the MSA MSA and MSAand | MSAand | MSAand | legislationas | (o
other other other prescribed as .
and other other relevant relevant relevant and when _cor_nmun_lty
legislation as relevant S o S received from in line with
. N legislation | legislation | legislation eceive
prescribed legislation as as the end-user MSAs21B
as and when prescribed as bed as during the as and
received as and when prescribed prescg © prescribed quarter ending | when
from the received as and asan as and 30 June received
end-user from the when when when 2026 from end-
end-user by received received received user in all
from the from the from the quarters
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30 June end-user
2026 during the
PERFORMANCE TARGETS
PERFORMANCE OBJECTIVES AND INDICATORS
QUARTERLY TARGETS
Strategic e RES 5-year zaosze;;gz Explanation | Portfolio of
L Strategy Performance | No. Quarter 1 | Quarter2 | Quarter 3 Quarter 4 .
Objective . target Actual of Target Evidence
Indicator KPI .
Audited result)
end-user quarter end-user
during the | ending 31 during the
quarter December | quarter
ending 30 | 2025 ending 31
September March
2025 2026
To enhance | Enhance Public | Number of SDBIP | Number of | New KPI 4 quarterly | 1 quarterly | 1 quarterly | 1 quarterly | 1 quarterly Q1-Q4: Q1-Q4:
public Communication | quarterly 5.33 quarterly community | community | community | community | community Quarterly Published
communicati | Channels community community news letters | news letter | news letter | news letter | news letter | community | news letter
on channels news letters news letters by 30 June | by 30 by 31 by 31 by 30 June | news letter | @nd proof of
annually annually 2026 September | December | March 2026 by 30 June publication
2025 2025 2026 on any two
2026 .
media
platforms
e.g.
municipal
website,
Facebook,
print media
etc.
To gather Community SDBIP | Community | New KPI 2 - Community | - Community Q2and Q4: | Q2 & Q4:
information satisfaction 5.34 satisfaction Community satisfaction satisfacton | Community | Copy  of
to survey survey satisfaction survey survey satisfaction cor_nmun_ity
strengthen conducted conducted survey conducted, conducted, survey satisfaction
community annually, and annually, conducted and report and report conducted, | survey
relations report and report biannually compiled compiled and report conducted,
) . ’ and and compiled report
compiled and compiled and report port,
. approved approved by | and council
approved and compiled :
by Council approved by resolution
approved and Council Council
approved
by Council
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by 30 June
2026
To promote | Strengthening Number of IDP 20 4 Technical 4 Technical | 1 1 Technical | 1 1 Technical Q1-Q4:1 Q1-Q4:
Intergovern | Intergovernment | Technical 5.61 Technical Communications | IGR Technical IGR Technical IGR Technical Invite/Notice,
mental al Relations IGR IGR IGR (DCF) held | Meetings IGR Meeting IGR Meeting IGR Meeting | attendance
Relations Meetings Meetings attended by | \eeting attended Meeting attended attended register &
(IGR) an(_j attended attended 30 attended attended quarterly report/minute
Communicat June 2026 s
ion channels
with relevant
stakeholders
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str_ateg_;lc Strategy Performance No. 5-year target Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation PorFfollo of
Objective Indi . of Target Evidence
ndicator KPI Audited
result)
To promote % of quarterly | IDP 100% update | 100% 100% 100% 100% 100% 100% update | Q1-Q4: 100% | Q1 -Q4:
Intergovern updates made | 5.62 of Municipal update of | update  of | update of update of update of of update of Website
mental on Municipal Website Municipal | Municipal Municipal Municipal Municipal Municipal Municipal update
Relations website Website | Website by | Website Website Website Website Website in all | Register and
(IGR) and 30 quarters Report
Communicat June 2026
ion channels
with relevant
stakeholders
Improve % of public SDBIP | 100% of New KPI | 100% of 100% of 100% of 100% of 100% of Q1-Q4: 100% | Q1-Q4:
Public enquiries and | 5.35 public public public public public public of public Copy of
Engagement feedback enquiries and enquiries and | enquiries enquiries enquiries enquiries and | enquiries and | enquiry
and given/resolved feedback feedback and and and feedback feedback received
Feedback within 7 given/resolved glyep/resolved f(-;edback fgedback fepdback glyep/resolved given/resolved | and
Mechanisms working days within 7 within 7 given/ giver/ given/ within 7 within 7 feedback
working days working days rgsqlved rgsqlved rgsqlved working days working days. | given within
by 30 June within 7 within 7 within 7 by 30 June )
2026 working working days | working 2026 7 working
days by 30 | by 31 days by 31 days.
September December March
2025 2025 2026
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PRIORITY AREA/PROGRAMME: UNIT MANAGEMENT (DENEYSVILLE/ORANJEVILLE)

To Ensure Coordination | Number of IDP 20 quarterly 4 Reports | 4 quarterly 1 quarterly 1 quarterly 1 quarterly 1 quarterly Q1-Q4: Q1 -Q4:
Universal and reports on the | 5.63 reports on compiled | reports on report on report on report on report on Quarterly Quarterly
Access to monitoring coordination service service service service service service service service
reliable and | of service and delivery (Unit delivery delivery (Unit | delivery (Unit | delivery (Unit| delivery delivery report | delivery
quality Basic delivery monitoring of Management) (Unit Management | Management | Management | (Unit (Unit report (Unit
Municipal service submitted to Management) | ) submitted ) submitted ) submitted | Management) | Management) | Management
services by delivery in Municipal submitted to to Municipal | to to Municipal | submitted to compiled and | ) and proof
all Units Manager Municipal Manager Municipal Manager Municipal submitted of
communities (Dgneyswlle Manager by Manager Manager submission
an . 30 to
Orangeville) June 2026 Administratio
n
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str.ateglc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation Por!:follo of
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Project % SDBIP New KPI 90% 90% 90% 90% 90% Q1-Q4:90% | Q1-Q4:
implementation atte_ndance of | 5.36 attendance attend_ance attendance attend_ance attendance of | attendance Notice/Invite,
oversight Project of of Project of of Project Project of Attendance
Steerlqg Project Steerm.g Project Steerln.g Steering Project Register, ,
Committee Steering Committee | gteering Committee | Committee Steering minutes/repo
meeting Committee meetlng_s Committee meetlng_s meetings held | Committee rt
meetings at held during | oetings held during | during the meetings
Units the quarter | poiy guring | the quarter | quarter at held during
(Deneysville at Units ‘ the quarter at Units . Units . the quarter
& (Deneysville at Units (Deneysville (Deneysville & | at
Oranjeville) & L (Deneysville & o Oranjeville) Units
by Oranjeville) | o Oranijeville) (Deneysville
30 June Oranjeville) &
2026 Oranjeville)
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Project Number of SDBIP New KPI 4 quarterly 1 quarterly 1 quarterly 1 quarterly 1 quarterly Q1 -Q4: Q1 -Q4:
Management reports on 5.37 repprts on report on report on report on report on quarterly quarterly
project prolegt project project project project report on repprt on
oversight oversight by | oversight oversight oversight oversight project project
30 during the duringthe | during the during the oversight ove'rS|grr1]t
June 2026 quarter quarter quarter quarter during the gﬂ;ptgrt e
quarte;r compiled
compiled and
and submitted
submitted and proof of
submission
to
Administratio
n
PRIORITY AREA/PROGRAMME: SECURITY MANAGEMENT
Coordination Security Plan | IDP Plan 0 Security - - Procurement | Security Plan | Q3 - Q3 - Advert
and developed, 5.64 developed, Plan of service developed Procurement | and
facilitation of reviewed reviewed developed provider for | and tabledin | of service appointment
development | annually and annually, and development | council by provider for | of Service
and annual submitted to and submitted to of Security | 30 June 2026 | development | Provider
review of submitted Council If%r Plan of Security
Security Plan to ggprova y
June 2026
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str'ateg-;lc Strategy Performance| No. e Actual Quarter 1 Quarter 2 | Quarter 3 Quarter 4 Explanation POI‘!:fOlIO i
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Council for Council for Plan Q4 -
approval approval Approved
Q4- Submit a| Security
Draft Security| Plan . and
Plan to Councn.
Council for Resolution
approval
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Security % of cases IDP 100% of 100% off 100% of 100% of 100% of 100% of 100% of cases | Q1 - Q4: Q1-Q4:
Management | reported to 5.65 | cases reported cases| reported cases cases cases reported to 100% of Security
SAPS within reportedto | to SAPS cases to reported to | reported to | reported to | SAPS within 7 | cases incident
7 days as SAPS within SAPSasand | SAPS SAPS SAPS days as and reported to | register with
and when 7 days as when they within 7 within 7 within 7 when they SAPS within | case
they occur and when occur by 30 days as days as days as occur within the |  days as numbers,
they occur June 2026 and when | andwhen | and when | quarter and date of
they occur | they occur | they occur when they incident and
within the | within the | within the oceurinall | reported
quarter quarter quarter quarters date
Security Number of IDP 20 Security | 4 Reports 4 Security | 1 Security 1 Security 1 Security 1 Security Q1-Q4:1 Q1-Q4:
Management | Security 5.66 Reports compiled Reports Report Report Report Report compiled | Security Report and
Reports compiled compiled by | compiled compiled compiled Report proof of
compiled 30 compiled submission
June 2026 quarterly to
Security Number IDP 20 Security 0 1 Security 1 Security 1 Security 1 Security 1 Security Q4: 1 Notice/Invite,
Management | Security 5.67 | Awareness Awareness Awareness | Awareness | Awareness | Awareness Security Attendance
Awareness Programmes Programmes programmes| programmes; programmes, programmes Awareness Registers,
programmes conducted conducted provided to | provided to | provided to provided to programme Report and
provided to by 30 June Employees | Employees | Employees | Employees 30 provided to proof of
Employees 2026 30 31 31 March | June Employees | Submission
September | December | 2026 2026 to
quarterly
2026 2026
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS
QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
Str'ateglc Strategy Performance | No. el Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI’!:fOlIO el
Objective . target ] of Target Evidence
Indicator KPI Audited
result)

Administratio

n()
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Provision of IDP Provision of | New KPI 4 Reports 1 Report on 1 Report on 1 Report on 1 Report on Q1 to Q4: Q1 to Q4:
security 5.68 | security on Provision of | Provision of | Provision of | Provision of Quarterly Quarterly
services for the services for Provision of security security security security report on report and
municipality for the security services for | services for | services for | services for Provision of | proof of
safe keeping of municipality services for | the the the the security submission
assets for safe the municipality municipality municipality municipality services for to
keeping of icipalit for safe for safe for safe for safe the Administratio
ping o municipality keeping of keeping of keeping of keeping of municipality
n
assets for safe assets assets assets assets for safe
keeping of | presentedto | presented to | presented to | presentedto | keeping of
assets by Senior Senior Senior Senior assets
30 June Management | Management | Management | Management | presented to
2026 by 30 by 31 by 31 March | py 30 Senior
September December 2026 June 2026 Management
2025 2025
PRIORITY AREA/ PROGRAMME: DEPARTMENTAL
Financial Facilitation % of OPEX IDP 100 % of 91% OPEX | 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
managemen | of spending | Allocation/Budg | 5.69 | allocated Budget allocated allocated allocated allocated allocated allocated Expenditure
t of allocated | et spent OPEX spent OPEX OPEX OPEX OPEX OPEX Budget | OPEX Report
funds Budget Budget Budget Budget Budget spentby 30 | Budget
spending spent by 30 | spentby 30 | spentby 31 | spentby31 | June spending
June 2026 September December March 2026 reflectm_g
2025 2025 2026 cumulative
expenditure
Q1-20%
Q2 - 50%
Q3 -75%
Q4 - 100%
Financial Facilitation % of CAPEX | IDP | 100 % of 11% CAPEX | 100% of 20% of 50% of 75% of 100% of Reports of Q1-Q4:
managemen | of spending | Allocation/ 5.70 | CAPEX Budget allocated allocated allocated allocated allocated allocated Expenditure
t of allocated Budget spent allocated spent CAPEX CAPEX CAPEX CAPEX CAPEX CAPEX Report
funds spending Budget spent | Budget Budget spent | Budget Budget Budget
by 30 June | Spentby 30 | by 31 spent by 31 | spentby 30 | spending
2026 September December March 2026 | June reflecting
2025 2025 2026 cumulative
expenditure
Q1 -20%
Q2 - 50%
Q3-75%
Q4 - 100%
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Demand Facilitation Number of IDP | 4 Number of | 1 1 - - - 2026/27 Q4: 2026/27 | Q4:
Managemen | of Procurement | 5.71 | Procurement | Procurement | Procurement Procurement | Procurement | Signedoff
t Plan procurement | Plans Plan Plan Plan Plan Plan 2026/27
compiled and compiled compiled compiled and compiled compiled and | Procurement
submitted to and and submitted to and submitted to | Plan and
SCM submitted to | submitted | SCM by 30 submitied to | gy proof of
SCM June 2026 SCM within submission
7 days after to SCM
approval of
the
Budget
Contract Performance | 100% of IDP | 100% 100% 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
Managemen | Evaluation performance | 5.72 | Performance | performance | performance | performance | performance | performance | performance | Performance | Quarterly
t of all Evaluation Level after | Evaluation Evaluation evaluation evaluation evaluation evaluation evaluation consolidated
contracted on Evaluations | on on assessments | assessments | assessments | assessments | assessments | Departmenta
services cont'racted on contracted contracted on on on on on | Evaluation
services as : services as contracted contracted contracted contracted contracted report and
contracted services . . . ) ; .
per Contract . } per Contract | services as services as services as services services as copies proof
Management services in Management | per Contract | per Contract | per Contract | as per per Contract | of
s116 on 5 years s116 on Management | Management | Management | Contract Management | submission
monthly monthly s116 s116 s116 Management | s116 to SCM by
basis and basis and conducted conducted conducted s116 conducted Units
reported on reported on | ©n @ monthly | onamonthly | on 5 monthly | conducted on a monthly
quarterly quarterly ba5|s,_ baS|s,_ basis, on a monthly baS|s_and
basis basis by 30 submltt_ed_ to submltt_ed_to submitted to | basis submltt_ed_to
SCM within SCM within o . SCM within
June 2026 7days after 7days after SCM within submltt.ed.to 7days after
the end of the end of 7days after | SCMwithin | the end of
the month the month the end of 7days after | the month.
and reported | and reported | the month the end of Reported on
on quarterly | on quarterly | and reported | the month quarterly
basis by 30 basis by 31 on quarterly | and reported | basis in
September December basis by 31 on quarterly | terms of the
2025 2025 March 2026 | basis by 30 | contracted
June 2026 services
list
provided
by SCM
for the
Department

PERFORMANCE OBJECTIVES AND INDICATORS

PERFORMANCE TARGETS

QUARTERLY TARGETS
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Baseline
. Key REF (2023/24 . .
Str'ateg-;lc Strategy Performance | No. S-year Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation POI‘!:fOlIO of
Objective . target . of Target Evidence
Indicator KPI Audited
result)
Financial Improve % on IDP 100% 100% 100% 100% 100% 100% Reduction of | Q1 to Q4:
managemen | municipality’s | Reduction of 5.73 | average average average average average average irregular Irregular
t financial irregular Reduction of Reduction of | Reduction of | Reduction of | Reduction of | Reduction of | expenditure procu_rement
planning, expenditure irregular irregular irregular irregular irregular irregular incurred s register
revenue incurred on expenditure expenditure | expenditure | expenditure | expenditure | expenditure | quarterly (confirmed
coIIectlc?n, annual basis incurred on incurred on incurred incurred incurred incurred bY E’CM)
expenditure annual basis annual basis | quarterly quarterly quarterly quarterly with
and reporting corrective
ol by 30 June
capability 2026 measures
Demand Facilitation % vacancy rate | IDP 25% average | 45% 25% average | - - - 25% average | Vacancy rate | Q4:
Managemen | and of departmental| 5.74 vacancy rate | vacancy | vacancy rate vacancy rate | of total Consolidated
t Plan coordination | staff of total staff | rate of total of total departmental | Departmenta
of Staff compliment/ compliment/ departmental departmental | giaff | Vacancy
establishment| establishment establishment staff staff compliment/ | Rate Status
maintained at maintained compliment/ compliment/ | o plichment| Report and
25% and below establishment ;S;?nbtg?:;em maintained at prctJ)of of
maintained by 30 below 25% tS;J mission
by 30 June 202 i .
2026 June 2026 Administratio
n
Facilitation | Facilitation % of vacant IDP 100% of New KPI | 100% of 100% of 100% of 100% of 100% of Q1-Q4: Q1-Q4:
and o and funded posts 5.75 vacant vacant vacant vacant funded| vacant vacant Funded posts | Copy of
Coordination| coordination | submitted to funded posts funded posts | funded posts | posts funded posts | funded posts | which have _Notice by
of Staff of Staff HR within 7 submitted to submitted to | submitted to | submitted to | submitted to | submitted to | become incumbent
Establishme | gstaplishment| working days HR within 7 HR within 7 | HR within 7 | HR within 7 | HR within 7 | HR within 7 | vacant must | @nd copy of
nt from when working days working days | working days | working days | working days | working days | be submitted 'r_?lgliesft_"to .
vacancy arises from when from when from when from when from when from when to HR within 0 1l pos
(from receipt of vacancy vacancy vacancy vacancy vacancy vacancy 7 working .
. . ) . . . ) acknowledge
notice of- arises (from arises (from | arises (from | arises (from arises (from | arises (from | days from d by HR
resignation/retir receipt of receipt of receipt of receipt of receipt of receipt of when y .
. . . . . . (stamp/Signa
ement from notice of- notice of- notice of- notice of- notice of- notice of- vacancy
. . . . . . . . . . . . . . ture of HR)
incumbent) resignation/ resignation/ | resignation/ | resignation/ resignation/ | resignation/ arises (from
retirement retirement retirement retirement retirement retirement receipt of
from from notice of-
incumbent) incumbent)
by 30 June during the
2026 quarter
PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS

Metsimaholo LM Amended 2025/2026 Service Delivery and Budget Implementation Plan

306



QUARTERLY TARGETS
Baseline
. Key REF (2023/24 . .
g:)r_ateg_uc Strategy Performance | No. S Actual Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation Por?foho of
jective . target . of Target Evidence
Indicator KPI Audited
result)
from NB: KPl only | from from from resignation/
incumbent) measurable | incumbent) incumbent) incumbent) retirement
when there is | during the during the arises during from
notice of- quarter quarter the quarter incumbent)
resignation/ during the
retirement particular
from quarter
incumbent
Number of SDBIP| Number of New KPI | 3 monthly 3 monthly 3 monthly 3 monthly 3 monthly Departmental | Invite/ notice
Departmental 5.38 Departmental Departmental | Departmenta | Departmental | Departmenta | Departmental | meetings to meeting,
meetings held meetings meetings | meetings meetings | meetings meetings held| between the | agenda,
quarterly held annually Eslgoqua”e”y held held held quarterly ADAi;iZtO;;nt% attendance
June 2026 quarterly quarterly quarterly be hel% for re_glster and
Departments minutes
to engage on
progress on
SDBIP and
other
departmental
activities
*THE END*
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